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Chapter "A" - General overview, goals and strategy  
 

At the meeting of the Board of Directors held on August 13, 2025, the unaudited consolidated interim financial statements of Israel 

Discount Bank Ltd. and its subsidiaries for June 30, 2025 were approved (hereinafter: "the condensed financial statements"). The 

data presented in the report are consolidated data, unless explicitly stated otherwise.  

Condensed financial information on financial position and operating 

results  
 

As from the report foǊ ǘƘŜ ǎŜŎƻƴŘ ǉǳŀǊǘŜǊ ƻŦ нлнр L// ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ ŀ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ !ŎŎƻǊŘƛƴƎƭȅΣ Ƴƻǎǘ ƻŦ ǘƘŜ ŘŜǘŀƛƭǎ 

below do not include the data of ICC, including restatement of the comparative figures. This excludes data for which it is explicitly 

stated otherwise. For additional details, see Note 1 E to the condensed financial Statements.   

Condensed financial information and main performance indicators over a period of time - consolidated   
        

First Half  Year  

  

 2025  2024  

2024  



 

 15 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

  

In %  

  

Main performance indicators:  

wŜǘǳǊƴ ƻƴ Ŝǉǳƛǘȅђцѓϝ  
  

  
13.3   

  
14.4   14.2   

wŜǘǳǊƴ ƻƴ ŀǎǎŜǘǎђцѓϝ   0.96   1.05   1.05   

Ratio of net credit to the public to deposits from the public   81.8   ђщѓ83.9   80.4   

Ratio of common equity tier 1 to risk assets*   10.53   10.67   10.66   

Ratio of total capital to risk assets*   13.47   ђшѓмоΦрн   13.60   

Leverage ratio*   6.7   6.9   6.7   

[ƛǉǳƛŘƛǘȅ ŎƻǾŜǊŀƎŜ Ǌŀǘƛƻђчѓϝ   128.5   132.6   130.1   

Net Stable Funding Ratio*   117.9   121.0   121.4   

Efficiency ratio   47.4   47.3   46.9   

aŀƛƴ ŎǊŜŘƛǘ ǉǳŀƭƛǘȅ ƛƴŘƛŎŀǘƻǊǎђцѓΥ  
Ratio of balance of allowance for credit losses for credit to the public, to balance of credit to the 

public  

  
  

1.30   

  

1.43   1.36   

Ratio of the balance of impaired credit to the public together with the balance of credit to the public 

in arrears for 90 days and over, to balance of credit to the public  
 

0.75   ђщѓ0.85   0.62   

Ratio of net accounting write-offs for credit to the public to the average balance of credit to the 

public  
 

0.11   0.23   0.17   

Ratio of credit loss expenses to the average balance of credit to the public   0.08   0.18   0.17   

In NIS millions  

  

Principal statements of profit and loss data for the reporting period:      

Net Profit Attributed to the Bank's Shareholders*     
2,151   

  
2,095   

4,281   

Net interest income   5,075   4,936   9,929   

Credit loss expense   112   233   442   

Non-financing income   1,664   1,551   3,302   

Of which: Fees and commissions   1,044   939   1,922   

Non-financing expenses   3,195   3,069   6,204   

Of which: salaries and related expenses   1,755   1,717   3,459   

Comprehensive income, attributed to the Bank's shareholders*   2,150   2,346   4,623   

Condensed financial information and main performance indicators over a period of time ς consolidated (continue)   
        

First Half  Year  

  2025  2024  2024  

  In NIS millions   

  
Total earnings per share attributed to Bank's shareholders  (in NIS)*  

1.74   1.69   3.46   
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Principal balance sheet data for the end of the reporting period:      

Total assets   461,005   405,281   442,659   

Of which:      

Cash and deposits with banks     
59,245   

  
ђщѓ45,462   

  
62,575   

Securities   76,615   60,617   67,627   

Net credit to the public   277,326   ђщѓ254,450   267,312   

Total liabilities*   426,627   374,147   409,574   

Of which:      

Deposits from the public     
339,190   

  
303,305   

  
332,443   

Deposits from banks   4,758   7,642   5,100   

Bonds and Subordinated debt notes   23,684   18,177   20,035   

{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅϝ   32,875   30,325   31,569   

Total equity*   34,378   31,134   33,085   

        

Additional data: Share 

price    
 

 3,356   
 

1,946   2,492   

Dividend per share (in Agorot)    50.88   40.32   93.24   

Ratio of fees and commissions to total assets    0.49   0.50   0.50   

* LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  Footnotes:  
(1) In annual terms.  
(2) The ratio is computed for the three months ended at the end of the reporting period. (3) Improvement of data - 

including linkage increments (4) Reclassified, see Note 1 D 5.  

  

On August 13, 2025, the Bank's Board of Directors decided to make a dividend distribution at the rate of 40% of the profits of the 

second quarter of 2025, in an amount of approx. NIS 446 million, representing approx. 36.38 Agorot per ordinary A share of NIS 0.1 

par value with the addition of a buyback of the shares of the Bank, in accordance with the plan for the buyback of the Bank's shares 

(fourth stage), in an amount of up to NIS 111.5 million (total maximum distribution rate of 10%).  

    

Banking Activity in Israel   
        

For the three months ended  

June 30,  

        

For the six months ended  

June 30,  Year  

    

 2025  2024  

  

 2025  2024  

2024  

      

in NIS in NIS millions  Change in %  in NIS millions  Change in %  millions  

Net income   1,100   907   21.2    1,979    1,768    11.9    3,607   

Total income   3,044   2,869   6.1    5,806    5,531    5.0    11,264   

Total operating and other 

expenses  
 

1,284   1,251   2.7   
 

2,537   
 

2,466   
 

2.9   
 

4,969   

Return on equity   18.1   17.4     16.5    17.3      16.7   

Efficiency ratio   42.2   43.6      43.7    44.6       44.1   
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Banking Activity in Israel ς balances of credit to the public  
    

June 30, 2025  

    

March 31, 2025  December 31, 2024  

  

June 30, 2024  

   in NIS millions   

 
Net credit to the public  

244,881    236,451   233,221   221,598   

Market share   
 

Based on data relating to the banking industry as of March 31, 2025, published by the Bank of Israel, the Discount Bank 

DǊƻǳǇΩǎ ǎƘŀǊŜ ƛƴ ǘƘŜ ǘƻǘŀƭ ƻŦ ǘƘŜ ŦƛǾŜ ƭŀǊƎŜǎǘ ōŀƴƪƛƴƎ ƎǊƻǳǇǎ ƛƴ LǎǊŀŜƭ ǿŀǎ ŀǎ Ŧƻƭƭƻǿǎ(1)  

 
  

In %  

Total assets     16.5   16.5   

Net credit to the public     16.1   16.2   

Deposits from the public     15.5   15.6   

Net interest income     16.5   16.6   

Total non-interest income     17.1   16.7   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

  

Development of the Discount share  

  
December 31, half of 2025  

 August 11, 2025  June 30, 2025  2024  in %  

    
Goals and business strategy - Discount 2030  

 

¢ƘŜ .ŀƴƪ ƛǎ ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ 5ƛǎŎƻǳƴǘ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ŦƻǊ ǘƘŜ ȅŜŀǊǎ нлнр-2030 that is designed to realize an ambitious vision 

ǘƻ ƭŜŀŘ ƛƴ ǘƻƳƻǊǊƻǿΩǎ ōŀƴƪƛƴƎ. The plan was built with the aim of providing our customers with a fair, proactive and personalized 

Discount share    8,201   3,356   2,492   34.7   

The TA 5 Banks index    7,158.23   7,381.41   5,093.30   44.9   

The TA 35 index    2,946.49   2,958.70   2,394.96   23.5   

Discount market value (in NIS billions)    39.24  41.14   30.72   33.9   
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banking experience, at the core of which is our aspiration to assist our business and private customers to grow and manage their 

financial strength.   

The plan consists of three building blocks: domestic banking activity (Discount and MDB) Competition generating projects with 

customers of all banks (Paybox and Greenlend), and the Group's focus (sale of ICC, improvement of IDB Bank performance).  

Within the framework of domestic banking activities, the Bank focuses on three strategic projects: streamlining, which aims to 

improve the efficiency ratio by way of reducing expenses; the digital space, which aims to make digital the customer's preferred 

personal banker; small businesses, which aims to turn Discount into a leading bank in the small business segment.  

For additional details, see the 2024 Annual Report (pp. 19-21)  

Chapter "B" - Explication and analysis of the financial 

results and business position  
 

Material trends, occurrences, developments and changes  
 

Management's handling of current material issues  

 

¢ƘŜ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ōŀǎŜ ŀƴŘ ƛǘǎ ŎŀǇƛǘŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǊŜƳŀƛƴ ǎǘŀōƭŜ ŀƴŘ ŀǊŜ ōŜƛƴƎ ǎǘǊƛƴƎŜƴǘƭȅ ƳŀƴŀƎŜŘΦ ¢ƘŜ Ǌŀǘƛƻ ƻf common equity 

Tier 1 amounts to 10.53% and the liquidity coverage ratio amounts to 128.5%. This is the infrastructure that allows the Group to 

confront the challenges presented by the condition of the economy, support customers of the Bank and continue growing.  

The central challenges and issues in the second quarter of 2025 were:  

The "Iron Swords" War  

General. The "Iron Swords" War broke out on October 7, 2023, following a surprise attack by the Hamas terror organization and its 

collaborators on the Western Negev. Subsequently, the State of Israel was forced to wage war on several fronts, the main ones being 

the Gaza Strip, Lebanon and Iran.  

A cease fire agreement was formulated in November 2024 between the parties in the north.  

A ceasefire agreement was formulated in January 2025 in the Gaza Strip. On March 2, 2025, the first phase of the ceasefire agreement 

ended, and on March 18, 2025, the IDF launched Operation Might and Sword. In May, the IDF began extensive attacks and moved 

forces to seize controlling areas in the Gaza Strip, as part of the opening moves for Operation "Gideon's Chariots" and the expansion 

of the campaign in Gaza. The operation was accompanied by extensive mobilization of reservists.  
In the first months of the fighting, a material decline was evident in business activity in the economy, including a decline in scope of 

revenues of many business sectors, among which are, commercial, leisure, entertainment and catering industries. With the 

continuation of the fighting and the reorganization of the "order of battle" of the army  in the military maneuver in the Gaza Strip, 

the activity in the economy began to recover in a sort of "return to routine under shadow of the War".   

Operation "Rising Lion". A direct military confrontation between Israel and Iran, which began at dawn on June 13, 2025 and ended 

on the morning of June 24, 2025. The conflict began with a large-scale Israeli surprise attack and additional waves of attacks, which 

included targeted killings, attacks on nuclear facilities and ballistic missile sites, attacks on various military installations, and more. 

In response, Iran launched hundreds of ballistic missiles and UAVs towards Israel. During the operation, Ben Gurion Airport was 

closed and the economy as a whole operated in a reduced format, in accordance with Home Front Command instructions.  

Even before the outbreak of the conflict, the Bank was preparing to ensure business continuity and improved its preparedness. With 

the outbreak of the conflict, the Bank's headquarters employees switched to a full work-fromhome format and the services offered 

to customers continued to be provided as usual, with the exception of branch activity, which was reduced, in accordance with Home 

Front Command guidelines.  
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High risk level. The challenges of the macro-economic environment, including the inflationary environment and the high interest, 

downgrading of the credit rating and the geopolitical instability, may affect revenues and profitability of the banking system, leading 

to higher risk, with particular impact upon credit risk and business and market models risks.  

The conflict with Iran, parallel to the war in Gaza, affected economic activity both in terms of security and economy. Many citizens 

were evacuated from their homes following direct hits on the home front, which also resulted in damage to business activity in 

various regions. In addition, the costs of the war are high and are expected to burden the budget.  

there is still a real risk on the security front, of escalation leading to a scenario of a return to high-intensity war in Gaza and other 

arenas, and accordingly also on the economic front. The Group closely follows developments of the exposures, including close 

monitoring of the development of exposures, inter alia, through the use of scenarios at different severity levels.   
Credit risks. For details see "Credit Risks" in "Chapter C" - Risks review". For details on debts, the terms of which have been changed 

subsequently to the date of the Report, see "Support of Customers and Suppliers during the Iron Swords War period".   

Interest and foreign currency risks. For details see "Market Risks" and "Inflation and exchange rate risk" in "Chapter C" - Risks 

review".  
Allowance for credit losses. A decrease in expenses was recorded in the first half of 2025, which reflects the decline in intensity of 

the fighting and the reorganization of the fighting forces, which led to the beginning of a recovery in the condition of the economy. 

However, a high level of uncertainty still exists in the security and the economic fields. See below "Credit loss expenses" in the 

section "Developments in income and expenses ". Within the framework of this section, see, inter alia, details regarding "work 

assumptions employed in determining the collective allowance" and details regarding "sensitivity analyses".  

Capital adequacy, liquidity and leverage. The financial basis and the capital infrastructure of the Bank continue stability and are 

being strictly managed. The capital adequacy indices, liquidity ratio and the leverage ratio as of June 30, 2025, are adequate and 

exceed the minimum level required by directives of the Supervisor of Banks, exceeding also the internal goals set by the Bank's Board 

of Directors.   

Forward looking information. The Bank's estimates regarding the possible implications of the "Iron Swords" War, comprise forward 

looking information, based upon the information existing in the hands of the Bank at date of  preparation of this report. Such 

estimates may not materialize or may materialize in a different manner than that estimated by the Bank.  

Support of the Bank's stakeholders. For details regarding support for customers, see " Support of Customers during the Iron Swords 

War period". For details regarding support of the community, see "Support of the community during the Iron Swords War period". 

For details regarding support for employees, see "The Human Capital" below.  

Support for the community - 'Keren Or' Foundation. The central support project is the establishment of the 'Keren Or' Foundation 

ς designated to assist children and youth of the conflict zone harmed during the War.   

The total cost ƻŦ ǎǳǇǇƻǊǘƛƴƎ 5ƛǎŎƻǳƴǘΩǎ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŎƻƳƳǳƴƛǘȅ ŎƻƳƳƛǘƳŜƴǘǎ ƛǎ ŜǎǘƛƳŀǘŜŘ ŀǘ ŀǇǇǊƻȄΦ bL{ тлм ƳƛƭƭƛƻƴΦ 

From the start oŦ ǘƘŜ {ǿƻǊŘǎ ƻŦ LǊƻƴ ²ŀǊ όŀ ǘƻǘŀƭ ƻŦ ǎƻƳŜ bL{ нср Ƴƛƭƭƛƻƴ Ƙŀǎ ōŜŜƴ ŎƘŀǊƎŜŘ ƛƴ ǘƘŜ .ŀƴƪΩǎ ōƻƻƪǎ ǘƘǊƻǳƎƘ WǳƴŜ олΣ 

2025, while the remainder will be charged in stages through March 31, 2027).   

    

The separation of ICC from Discount Bank  

According to the Increase in Competition and Reduction of Centralization in the Israeli Banking Market Law (Legislation 

amendments), 5777-2017, and the Banking Regulations (Licensing)(A bank with Wide-Ranging Activity), 5783-2023, the Bank will be 

subject to the obligation of selling the means of control of ICC.   

In 2024 the Bank has retained the services of a foreign investment bank to assist in the process of conducting the separation. 

Considering the security and economic uncertainty, against the backdrop of the Iron Swords War, it was decided to wait with the 

sale process. During the first quarter of 2025, against the backdrop of an improvement in the security situation on most fronts and 

signs of market recovery in Israel, and against the backdrop of initial indications of interest shown by potential investors, both in 

Israel and abroad, in acquiring ICC, the Bank advanced the process by contacting potential investors and opening an information 

room.  

On May 18, 2025, after the completion of the first stage of the procedure, in which a number of non-binding offers were made to 

acquire the Bank's holdings in ICC, the Bank's Board of Directors decided to authorize the Bank's Management to proceed to the 

second stage with some of the bidders. The bidders who participated in the second stage were given access to additional information 

and conduct negotiations with the Bank with the aim of reaching a binding agreement with the bidder of its choice.  

In view of the progress in the ICC separation proceedings, as detailed above, as from the report for the second quarter of 2025 ICC 

ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ ŀ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ for additional details, see Note 1E to the condensed financial Statements.   

In view of the fact that the Bank is still in the negotiation phase with the bidders, there is uncertainty regarding the final sale price 

that will be offered, which may still change as the negotiation process continues, and may be affected from the scope of the 

acquisition, from macro-economic variables, the state of the markets, the security and economic situation in Israel, the regulatory 

conditions, the identity of the bidder to be selected and the feasibility of obtaining regulatory approvals required to carry out the 
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transaction. The sale process is progressing in accordance wit h the Bank's plans, however at this stage there is no certainty that the 

Bank will enter into a binding agreement as stated, and with which of the bidders it will enter into an agreement, if it does that, but 

it expects that if it enters into a sales transaction, it is expected to be of a significant scale. At this stage, there is no certainty regarding 

the outcome of the process, including the manner of its conclusion, and the consideration that the Bank will receive, the format of 

its execution and when it will be closed.   

On the background of the procedure that the Bank is conducting for the sale its holdings in ICC, as of the date of the report, there is 

a dispute between the Bank and the First International Bank with respect to continuing the engagement between the Bank and ICC 

in an agreement for issue operations following the sale and with respect to the rights of the First International Bank according to the 

agreement between them in the event of the sale of the Bank's holdings in ICC, mainly in the context of the right of first offer, taking 

into account the prohibition imposed by law on the First International Bank to purchase from the Bank additional means of control 

in ICC or to control ICC. For details regarding agreements with FIBI as to the holding of means of control in ICC, see 2024 Annual 

Report (p. 372). For additional details, see the Immediate Reports dated December 22, 2022, January 3, January 19 and January 31, 

2023  

(Ref. Nos. 2022-01-154045, 2023-01-001587, 2023-01-009330 and 2023-01-012882, respectively), see the 2024 Annual Report 

(pp.24-25), the details contained therein in this matter are presented hereby by way of reference. For details regarding the 

contribution of ICC to the profits of the Discount Group, for details regarding the Shareholders' Agreement and for details regarding 

an operating and issue agreement, see below "Main Investee Companies and Digital Financial Services companies", "Material 

agreements" and Note 18 B 1, respectively.   

See "Legislation and Supervision" in the 2024 Annual Report (p. 416), for details regarding: Increase in Competition and Reduction 

in Concentration in the Banking Market in Israel (legislation amendments) Law, 5776-2017 (p. 416); Policy and general conditions 

for granting a holding permit in banking corporations, providers of payment services important for stability and their holding 

corporation, for entities managing customer funds (p. 429).  

For details regarding the Interim Report of the Team to Examine Measures to Increase Competition in the Banking System to the 

Retail Segment, see hereunder "Legislation and Supervision".  

For additional details, including details regarding an option of the "phantom" type granted to El Al, see the 2024 Annual Report (pp. 

24-25) and Note 18 B 1 to the condensed financial statements.  
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Signing of collective labor agreements  

On August 13, 2025, the Bank, the Employees Representative Committee, the New General Federation of Labor and the MAOF 

Federation, signed special collective agreements with regard to extending the validity of the labor charter and to making changes 

ǘƻ ǘƘŜ ƭŀōƻǊ ŎƘŀǊǘŜǊ ŀƴŘ ǎǇŜŎƛŀƭ ŎƻƭƭŜŎǘƛǾŜ ŀƎǊŜŜƳŜƴǘǎ ǊŜƎŀǊŘƛƴƎ ǎŀƭŀǊȅ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ǘŜǊƳǎ όƘŜǊŜƛƴŀŦǘŜǊΥ άǘƘŜ !ƎǊŜŜƳŜƴǘǎέύΦ The 

parties have agreed to an exhaustion of claims and have pledged to maintain industrial calm on matters settled in the Agreements 

for the term of the Agreements. Below are the main points agreed to:   

A. Administrative flexibility and encouragement of excellence   

The validity of the labor charter was extended until December 31, 2027, and amendments to the labor charter at the organizational 

level were agreed to, which will improve administrative flexibility and will promote excellence and an organizational culture that 

ǎǳǇǇƻǊǘǎ ǘƘŜ .ŀƴƪΩǎ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΣ ƛƴŎƭǳŘƛƴƎΥ ŀ ǇǊƻŎŜŘǳǊŜ ŦƻǊ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǇŜǊŦƻrmance and for terminating, during the term of 

ǘƘŜ !ƎǊŜŜƳŜƴǘΣ ǘƘŜ ŜƳǇƭƻȅƳŜƴǘ ƻŦ ǳǇ ǘƻ тр ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ άǘŜƴǳǊŜŘέ ǎǘŀǘǳǎΣ ǎǳōƧŜŎǘ ǘƻ ŀǊōƛǘǊŀǘƛƻƴ ǇǊƻŎŜŜŘƛƴƎǎ ōŜƛƴƎ ŎƻƴŘǳŎǘŜŘ 

in the event of disagreements arising between Management and the Employees Representative Committee; setting a ceiling for the 

number of sick days that can be accumulated; lowering the ceilings for the number of vacation days that can be accumulated by 

ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ άǘŜƴǳǊŜŘά ǎǘŀǘǳǎΤ ŀƴŘ ƎǊŀƴǘƛƴƎ ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ άǘŜƴǳǊŜŘά ǎǘŀǘǳǎ ǘƘŜ ǊƛƎƘt to redeem accumulated vacation days 

ŘǳǊƛƴƎ нлнр ŀǘ ур҈ ƻŦ ǘƘŜ ǾŀƭǳŜ ƻŦ ǘƘŜ ƭƛŀōƛƭƛǘȅ ƛƴ ǘƘŜ .ŀƴƪΩǎ ōƻƻƪǎΦ   

B. Salary for 2025-2027 and additional terms  

- Monthly salary increment budgets were set for each of the years 2025-2027, for each segment of the employee population 

(apart from employees with personal employment contracts), at an average of approx. NIS 500 per employee. In order to 

encourage excellence, it was agreed that no minimum salary increment would be paid to employees whose performance is 

below par, and on the other hand, outstanding employees would be paid higher salary increments. It was further agreed that 

Management would fund, on a one-ǘƛƳŜ ōŀǎƛǎΣ ŀŎǘƛǾƛǘƛŜǎ ŦƻǊ ŀƭƭ ǘƘŜ .ŀƴƪΩǎ ŜƳǇƭƻȅŜŜǎΦ  

- wƛƎƘǘǎ ƻŦ ŜƳǇƭƻȅŜŜǎ ƘŀǾƛƴƎ άǎǘŜŀŘȅέ ǎǘŀǘǳǎ ς Eligibility is ranked according to seniority for the study fund, up to a 7.5% 

contribution, and for a gradual increase in the vacation days quota beyond that prescribed by law.   

C. Impact of the Agreements on the business results  

 Lƴ ǘƘŜ ƻǇƛƴƛƻƴ ƻŦ ǘƘŜ .ŀƴƪΩǎ aŀƴŀƎŜƳŜƴǘΣ ǘƘŜ ŀƎǊŜŜƳŜƴǘǎ ǿƛƭƭ ƴƻǘ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ƛƳǇŀŎǘ ƻƴ ǘƘŜ .ŀƴƪϥǎ ǇǊƻŦƛǘǎ ƛƴ нлнрнлнтΦ ¢Ƙe cost 

of the one-time component under the Agreement for 2025-2027 amounts to an average of approx. NIS 15 million per year, compared 

to an average of approx. NIS 65 million per year under the agreement for 2022-2024, and the annual cost of the salary increments and 

the additional terms and conditions is estimated at an average of approx. NIS 49 million per year under the Agreement for 2025-2027, 

compared to an average of approx. NIS 35 million per year, under the agreement for 2022-2024. The cost of the aforementioned one-

time component will be reflected in the 2025 financial statements. As a result of the timing of the payment additions and the 

entitlement thereto, an amount of approx. NIS 84 million of the cost of the salary increments and related expenses will be reflected in 

the 2026 financial statements, an amount of approx. NIS 138 million in the 2027 financial statements and an amount of approx. NIS 

147 million in the 2028 financial statements. The effects of streamlining measures were not taken into account in the costs for the 

2025-2027 agreement.   

Forward looking information. It is clarified that the data sŜǘ ŦƻǊǘƘ ŀōƻǾŜ ŀǊŜ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ .ŀƴƪΩǎ aŀƴŀƎŜƳŜƴǘϥǎ 

assessments, which comprises forward-looking information, taking into account the information in the hands of Management and 

the existing plans at the time of this report. The aforesaid may not materialize if changes occur in the actual data and in the plan of 

ǘƘŜ .ŀƴƪΩǎ aŀƴŀƎŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ǎƛȊŜ ƻŦ ǘƘŜ ŜƳǇƭƻȅŜŜ ǇƻǇǳƭŀǘƛƻƴ ŀƴŘ ƛǘǎ ƳƛȄΦ      
Implementing streamlining measures  

The efficiency ratio in the Discount Group has improved significantly in recent years, but remains high relative to the banking system 

in Israel, which has also become more efficient and taking into account the overall holdings of the Group companies. The strategic plan 

for 2030 focuses on improving the efficiency ratio through a series of measures in the Bank and the Group.   

In order to optimally realize the goals of the strategic plan, the Bank has launched a three-year large-scale central efficiency project, 

which aims to build efficient and effective processes and significantly improve the efficiency of the Bank's work.  
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The CPI and the interest rate and their effect on the operations of the Bank and its 

customers  

In the first half of 2025, there was a certain increase in inflation, from an annual rate of 3.2% in December 2024 to 3.3% in June of 

2025. This resulted mainly on the background of the increase in the VAT rate and additional price increases. Core inflation (the CPI 

excluding energy, fruits and vegetables) recorded a moderate increase to a rate of 3.4% (from 3.3%), although core inflation excluding 

government intervention slowed from 2.9% to 2.5%. The Bank of Israel decided not to lower the interest rate. This was mainly due to 

the risks of an acceleration in inflation, largely due to concerns that the release of supply restrictions may be slow compared to the 

acceleration in demand. This is in addition to the tight labor market.  

On the other hand, most developed countries recorded, during the first half, a moderation in inflation and an outline of interest rate 

cuts (except for the FED). During the period, the FED kept interest rates unchanged, on the background of uncertainty regarding the 

impact of tariffs on inflation, while the ECB lowered interest rates to 2.0% from 3.0% by the end of 2024.  

As detailed in the section "Market risks", the Bank is exposed to market risks, including interest risk. As detailed in this part, the rising 

interest has a positive effect on the Bank's income.   

With respect to the increased in inflation, the Bank is exposed to changes in the CPI in a way that there is an excess of assets over 

liabilities that are CPI-linked in an amount of approx. NIS 23 billion at the end of the first half of 2025. The rise in the CPI, contributed 

approx. NIS 387 million to the Bank's income in the first half of 2025 similar to in the corresponding half last year.  

The rise in the CPI and in the interest rate may result in an increased burden of loan repayments of burrowers, for households and 

small and minute businesses in particular, and in their impaired repayment ability. The Bank's Management gave expression to these 

effects in the estimate of the collective allowances, according to the existing models, however, their effect may also be reflected in 

future periods and also require making allowances for specific borrowers.  

The principal measures adopted by the Bank in order to face the effects of the main changes in interest and in the CPI are:  

- Monitoring interest exposure;  

- Entering into interest and CPI hedge transactions;  

- Strict underwriting mechanisms for the granting of credit and the monitoring of the credit portfolio quality; - Cash flow examination 

of real estate entrepreneurs.  

Concurrently, at the level of activity vis-à-vis its customers, the Bank takes the following steps:  

- Offering the option of a full/partial pause in mortgage repayments together with extension/no extension of the mortgage 

repayment period;  

- Internal recycling of the mortgage;  

- In addition, the Bank offers its customers deposits bearing interest.  

    

For details regarding relief measures granted to customers as a result of the "Iron Swords" War, see "Support of customers and 

Suppliers during the "Iron Swords" War period".  

For details regarding credit and deposit margins, see below "Composition of the net financing income". See also Appendix no.1 to this 

Report.  

For details on the Bank of Israel letter regarding highlights for improvement of fairness to customers by banks and strengthening public 

trust in the banking system, see "Legislation and Supervision" below.  

Issuances  

Issue of debt instruments ς January 2025. On January 12, 2025, the Bank, by means of Manpikim, completed the issue of financial 

instruments intended to respond to the liquidity requirements, bonds (Series "Q", new series) were issued in a total amount of approx. 

NIS 1,210 million, and at an effective margin of 0.65% above Government bonds and commercial securities (Series 5, new series) in a 

total amount of approx. NIS 1,519 million and at a margin of 0.14% over the Bank of Israel interest rate.  

Issue of debt instruments ς May 2025. On May 25, 2025, the Bank, by means of Manpikim, completed the issue of financial instruments 

intended to respond to the liquidity requirements, bonds (Series "Q", expansion of an existing series) were issued in a total amount of 

approx. NIS 993 million, and at an effective margin of 0.67% above Government bonds and commercial securities (Series 6, new series) 

in a total amount of approx. NIS 1,485 million and at a margin of 0.09% over the Bank of Israel interest rate.  
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Additional issues  

- Relief outline for the banking system. see "Support of customers and Suppliers during the "Iron Swords" War period".  

- Realization of the investment in "Menif". For details, see Note 5 L to the condensed financial Statements;  

- Visa INC.' shares. for details, see Note 5 K to the condensed financial Statements;  

- IDB Bank. For details regarding proceedings concerning certain matterǎ ǊŜƭŀǘƛƴƎ ǘƻ L5. .ŀƴƪΩǎ ŎƻƳǇƭƛŀƴŎŜ ǇƭŀƴΣ ǎŜŜ ōŜƭƻǿ 

"Legislative Restrictions, Regulations and Special Constraints applicable to the International Operations" in section "International 

Operations Segment - Additional Details";  

- Special Payment for the of Achieving the Budget Objectives Law (Provisional Instruction), 5784-2024. For details, see Note 20 A 

to the condensed financial statements;  

- Hearing procedure in the matter of declaration of a "concentration group" in the banking field. For details regarding the 

announcement of the Competition Authority of its intention to declare the five banking groups operating in Israel as a 

"concentration group" under the Competition Law, see the 2024 Annual Report (pp. 417-418 and P. 433) and in the section 

"Proceedings regarding Authorities";  

- Increase in competition and reduction in concentration Law. The preparation for changes in the financial system is continuing, 

both at the Bank and at ICC, following the Increase in Competition and Reduction in Centralization in the Banking Market in Israel 

Law including an examination of the separation of ICC from the Bank.  

- VAT judgment (ICC). For details, see Note 20 B to the condensed financial Statements  

Principal economic developments  

 

Presented below are the main economic developments that impacted the economic environment in which the Israeli banking sector, 

including the Bank, operated in the second quarter of 2025.  
Growth. In the global arena, the second quarter was characterized by Trump's freeze on the trade war (until early July), which 

supported financial markets. Economic data in the US indicated continued expansion, although Purchasing Managers' indices signaled 

expectations of a moderation in activity accompanied by inflationary pressures. GDP in the United States grew by 3% in the second 

quarter, while rising by 0.4% in the euro zone. In Israel, the significant event in the quarter was the confrontation with Iran during June, 

which lasted 12 days. The fighting in Gaza continues at a high intensity. Before the war with Iran, economic data, such as the Bank of 

Israel's composite index, indicated a moderation in activity. A moderation in private consumption was also marked and a sharp decline 

(-0.67%) in June. A moderation was also evident in private consumption in April and May and a sharp decline in June.  The 

unemployment rate fell to 2.7% in June due to a decline in the number of job seekers. Exports of high-tech services continued to 

expand at a relatively rapid pace and capital raisings from abroad increased. The budget deficit a year ago stood at 5% at the end of 

the quarter. The Bank of Israel expects growth of 3.3% in 2025.  

Exchange rates. During the second quarter, the shekel appreciated by 6.1% against the basket of currencies, by 9.3% against the dollar 

and by 1.7% against the euro. The dollar has weakened significantly worldwide. The shekel's appreciation was supported by a decline 

in Israel's risk premium following the campaign against Iran, hopes for a ceasefire in Gaza, increases in overseas stock markets, and 

some improvement in fundamental factors (surplus exports and real investments).  

Inflation. There are no signs of moderation in the US inflation environment. In June, the inflation rate was 2.7% (2.4% in March) and 

core inflation was 2.9% (2.8% in March 2025). In Israel, total inflation at the end of the second quarter was 3.3%, similar to the rate at 

the end of the first quarter. Acceleration is noticed in the prices of services (excluding housing) and a moderation in the prices of 

products and housing prices (rental).  

Monetary policy. The FED left interest rates unchanged during the quarter, while expressing concern about the inflationary impact of 

the imposition of tariffs. This is in parallel with the expectation of a moderating effect on activity. In Europe, however, the continued 

moderation of inflation allowed the ECB to lower interest rates for the eighth time, to 2.00%. The Bank of Israel maintained interest 

rate stability, pointing to many risks for inflation, including supply-side constraints and a tight labor market. Despite the sharp 

appreciation of the shekel, the Bank of Israel is concerned about excess demand in the economy with the end of the fighting.  

Financial markets. The calm on the trade war front in the second quarter supported US stock markets. This, in addition to relatively 

good economic data. European stock markets were supported by the announcement of an expansionary fiscal policy in the areas of 

defense and infrastructure. Israeli markets reacted positively to the end of the war with Iran. US 10-year yields fell slightly to 4.23% at 

the end of the second quarter (with great volatility during the quarter) compared to 4.25% at the end of the first quarter. During this 
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period, the corresponding yields in Israel fell to 4.2% from 4.5%. Israel's 5-year CDS rose slightly to 89 basis points at the end of June, 

compared to 87 basis points at the end of the first quarter and 60 basis points before the war.   

The third quarter of 20251. Lƴ ǘƘŜ Ǝƭƻōŀƭ ŀǊŜƴŀΣ tǊŜǎƛŘŜƴǘ ¢ǊǳƳǇ Ƙŀǎ ǊŜƴŜǿŜŘ Ƙƛǎ άǊŜŎƛǇǊƻŎŀƭέ ǘŀǊƛŦŦ ǇƻƭƛŎȅ ŀŦǘŜǊ ŀ фл-day truce. Tariffs 

have been imposed on most countries at rates between 15% and 50%. Economic data in the US indicates a gradual cooldown in the 

ƭŀōƻǊ ƳŀǊƪŜǘΦ tǳǊŎƘŀǎƛƴƎ ƳŀƴŀƎŜǊǎΩ ƛƴŘƛŎŜǎ ƛƴŘƛŎŀǘŜ ŀƴ ŜȄǇŜŎǘŀǘƛƻƴ ƻŦ ŀ ƳƻŘŜǊŀǘƛƻƴ ƛƴ ŀŎǘƛǾƛǘȅ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ƛƴŦƭŀǘƛƻƴŀǊȅ ǇǊessures, 

in industry and in services. The Fed has kept the interest rate unchanged but there are heightened expectations of an interest rate cut 

in September. A number of other countries have continued to lower interest rates, including the England.   

In Israel, initial data regarding the beginning of the third quarter indicate a partial recovery in activity in July, accompanied by the 

expectation of an acceleration in activity and employment in the coming months. Credit card purchases data indicate a steep rise in 

purchases in July, to a slightly higher level than the level of consumption in May, on the eve of the war with Iran. The budget deficit in 

July indicates a sharp increase in tax revenues and a reduction in the deficit to 4.8% of GDP one year back from 5.0% of GDP in June. 

The shekel devalued by 1.2% against the basket of currencies during July and through the first week of August, against the backdrop 

of an expectation of more intense and prolonged fighting in Gaza. At the same time, there has been a moderate increase in the yields 

margin of Israeli Government 10-year bonds against US bonds, from a negative margin of approx. 3 basis points to a positive margin of 

ŀǇǇǊƻȄΦ п ōŀǎƛǎ ǇƻƛƴǘǎΦ ¢ƘŜ .ŀƴƪ ƻŦ LǎǊŀŜƭΩǎ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ŜƳōŜŘŘŜŘ ƛƴ ǘƘŜ ŎƻƴǘǊŀŎǘ ƳŀǊƪŜǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ 5ŜŎŜƳōŜǊ ŜƳōƻŘƛŜŘ ƭŜss than 

two interest rate cuts before the end of the year, compared with the 4% interest, which was embodied at the end of March.   

    

  

Forward-looking information. The aforesaid includes, inter alia, assessments of the Bank regarding the future development of primary 

indicators, which are deemed to be forward-ƭƻƻƪƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴΦ ¢ƘŜ ŀŦƻǊŜǎŀƛŘ ǊŜŦƭŜŎǘǎ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ .ŀƴƪΩǎ aŀƴŀƎŜƳŜƴǘΣ 

taking account of information available to it at the time of preparing the quarterly report, with regard to trends in the Israeli and world 

economies. The aforesaid might not materialize should changes occur in the trends, in Israel and/or in the world, and as a result of 

various developments in the macroeconomic conditions that are not under the control of the Bank.  

For further details, see "Main developments in Israel and around the world in the first half of 2025" in "Corporate governance, audit, 

additional details on the business of the banking corporation and management thereof".  

The most material leading and developing risks  

 

The Bank considers macro environment risks, business model risks, regulation and compliance risks, cyber and data protection risks, 

climate and environmental risks, as the most significant developing leading risks. For additional details see the 2024 Annual Report 

(pp. 31-32).  

Review by the independent auditors  

 

In their review report of the interim consolidated condensed unaudited financial statements for the three months and six months 

periods ended on June 30, 2025, the independent auditors drew attention to Note 10 section 4.1, regarding a claim that cannot be 

estimated.  

    

                                                                    
1 All the data relate to the period from July 1, 2025 to August 10, 2025  
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Material developments in income, expenses and other comprehensive 

income  
 

Profit and Profitability  

 

Net profit attributed to the Bank's shareholders for the first half of 2025 totaled NIS 2,151 million, compared with NIS 2,095 million 

in the corresponding period last year, an increase of 2.7%.   

Return on equity net attributed to the Bank's shareholders for the first half of 2025 reached a rate of 13.3%, on an annual basis, 

compared with a rate of 14.4% for the corresponding period last year, and 14.2% for all of 2024.  The following are the main factors 

that had an effect on the business results of the Group in the first half of 2025, compared with the corresponding period last year:  

a. An increase in net interest income in an amount of NIS 139 million (2.8%), which was affected mostly from an increase in income 

from credit to the public in the non-linked segment, due to an increase in the scopes of credit.   

b. A decrease in credit loss expenses of NIS 121 million (51.9%). See below "Credit loss expenses".  

c. An increase in the total non-interest income, of NIS 113 million (7.3%), which was affected, mostly, from an increase in financing 

activities, from an increase in gain on sale of buildings, which was partly offset by non-interest financing income.  

d. An increase of NIS 126 million in operating and other expenses (4.1%), affected, mainly, from an increase of NIS 38 million in 

salaries (2.2%) and from a rise of NIS 37 million in maintenance and depreciation of buildings and equipment (5.7%), and an 

increase of NIS 51 million in other expenses (7.3%), that was mainly affected by the increase in the provision for claims and in 

computer expenses.   

e. An increase in the tax provision of NIS 84 million on earnings (6.8%) (for details regarding the special tax charged to banks, see 

Note 20 A to the condensed financial statements; the effective tax rate amounted to 38.8% in comparison to the statutory tax 

rate, excluding the special tax, at a rate of 34.19%).  

Additional details and explanations are presented below.  

Net profit attributable to the Bank's shareholders amounted in the second quarter of 2025 to NIS 1,115 million, compared to NIS 

1,036 million in the first quarter of the year, an increase at the rate of 7.6%, and compared to NIS 1,045 million in the second quarter 

of 2024, an increase at the rate of 6.7%.  

Net return on equity attributable to the Bank's shareholders reached in the second quarter of 2025 an annualized rate of 13.6%, 

compared to 13.0% in the first half of the year and compared to 14.1% in the second quarter of 2024.  

The principal factors affecting the Group's business results in the second quarter of 2025, compared to the previous quarter, are:  

a. An increase in net interest income in the amount of NIS 241 million (10.0%) primarily as a result of the impact of the CPI.  

b. An increase in operating and other expenses in the amount of NIS 25 million (1.6%).  

c. An increase in the tax provision of NIS 18 million on earnings (2.8%).  

    
Developments in Income and Expenses  

 

Developments in certain income statement items in the first six months of 2025, compared with the first six months of 2024  

 
 In NIS millions  %  

Interest income   11,028   10,261   7.5   

Interest expenses   5,953   5,325   11.8   

Net interest income   5,075   4,936   2.8   
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Credit loss expenses   112   233   (51.9)   

Net interest income after credit loss expenses   4,963   4,703   5.5   

Non-interest Income  

Non-interest financing income  
  

 
553   

 
610   (9.3)   

Fees and commissions   1,044   939   11.2   

Other income   67   2   -   

Total non-interest income   1,664   1,551   7.3   

Operating and other Expenses  
Salaries and related expenses  

  
 

1,755   
 

1,717   2.2   

Maintenance and depreciation of buildings and equipment   689   652   5.7   

Other expenses   751   700   7.3   

Total operating and other expenses   3,195   3,069   4.1   

Profit before taxes   3,432   3,185   7.8   

Provision for taxes on profit   1,316   1,232   6.8   

Profit after taxes   2,116   1,993   8.3   

.ŀƴƪΩǎ ǎƘŀǊŜ ƛƴ ǇǊƻŦƛǘǎ όƭƻǎǎŜǎύ ƻŦ !ǎǎƻŎƛŀǘŜǎΣ ƴŜǘ ƻŦ ǘŀȄ ŜŦŦŜŎǘ   15   17   (11.8)   

Net profit from continuing operations   2,131   1,970   8.2   

Net profit from discontinued operations   34   107   (68.2)   

Net loss (profit) attributed to the non-controlling interests in consolidated companies   (14)   18   (177.8)   

Net Profit attributed to Bank's shareholders   2,375   2,095  2.7   

wŜǘǳǊƴ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎϥ ŜǉǳƛǘȅΣ ƛƴ ҈ђцѓђчѓ   13.3   14.4    

Efficiency ratio in %   47.4   47.3     

Net Profit attributed to Bank's shareholders - excluding certain components (see below)   2,363   2,215     
6.7   

wŜǘǳǊƴ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΣ ƛƴ ҈ђцѓ - excluding certain components (see below)   14.6   15.2    

Efficiency ratio in %  (see below)   47.8   47.0     

  * 

Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements. Footnotes:  
(1) On an annual basis.  
(2) The return on equity, after elimination of the special tax ς 14.3% in the second half of 2025, as compared to 15.1% in the second half of 2024.  

    

Profitability - excluding certain components  

 
  

2025 

compared  

 in NIS millions  to 2024  
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Net Profit Attributed to the Bank's Shareholders - as reported   2,151   2,095   2.7   

9ȄŎƭǳŘƛƴƎђцѓΥ      

Realization of assets     
(41)   

  
-   

  

Effect of the change in the tax rate   -   (20)     

Special tax   165   104     

Effect of settlement   -   11     

Provisions stemming from the separation of ICC(2)   13   25     

VAT ruling - L//ђшѓ   75   -     

Net Profit Attributed to the Bank's Shareholders - excluding the above components   2,363   2,215    
6.7   

Footnotes:(1)(2)(3) See below "Details regarding eliminated components". A change in the assessment of the value of the phantom option. A change in the 

assessment of the value of the phantom option.  
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Developments in certain income statement items in the second quarter of 2025, compared with the first quarter of 2025 and 

compared with the second quarter of 2024  
      

*2025  

   

*2024  

    

Change Q2 2025 

compared to  

  

Q2  

Q1  Q2  Q1 2025  Q2 2024  

  

 In NIS millions  in %  

Interest income   5,692   5,336   5,360   6.7   6.2   

Interest expenses   3,034   2,919   2,740   3.9   10.7   

Net interest income   2,658   2,417   2,620   10.0   1.5   

Credit loss expenses   60   52   191   15.4   (68.6)   

Net interest income after credit loss expenses   2,598   2,365   2,429   9.9   7.0   

Non-interest Income  

Non-interest financing income  
  

 
274   

 
279   

 
257   

 
(1.8)   6.6   

Fees and commissions   526   518   477   1.5   10.3   

Other income   32   35   -   (8.6)   -   

Total non-interest income   832   832   734   -   13.4   

Operating and other Expenses  
Salaries and related expenses  

  
 

863   
 

892   
 

840   
 

(3.3)   2.7   
Maintenance and depreciation of buildings and equipment   348   341   327   2.1   6.4   

Other expenses   399   352   396   13.4   0.8   

Total operating and other expenses   1,610   1,585   1,563   1.6   3.0   

Profit before taxes   1,820   1,612   1,600   12.9   13.8   

Provision for taxes on profit   667   649   619   2.8   7.8   

Profit after taxes   1,153   963   981   19.7   17.5   

.ŀƴƪΩǎ ǎƘŀǊŜ ƛƴ ǇǊƻŦƛǘǎ ƻŦ !ǎǎƻŎƛŀǘŜǎΣ ƴŜǘ ƻŦ ǘŀȄ ŜŦŦŜŎǘ   3   12   1   (75.0)   200.0   

Net profit from continuing operations   1,156   975   982   18.6   17.7   

Net profit (loss) from discontinued operations   (36)   70   53   (151.4)   (167.9)   

Net loss (profit) attributed to the non-controlling interests in consolidated companies   (5)   (9)   10   (44.4)   (150.0)   

Net Profit attributed to Bank's shareholders   1,115   1,036   1,045   7.6   6.7   

wŜǘǳǊƴ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎϥ ŜǉǳƛǘȅΣ ƛƴ ҈ђцѓђчѓ   13.6   13.0   14.1     

Efficiency ratio in %   46.1   48.8   46.6       

Net Profit attributed to Bank's shareholders -  excluding certain components (see 

below)  
 

1,272   1,091   1,115   

  

16.6   

  

14.1   

wŜǘǳǊƴ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜǉǳƛǘȅΣ ƛƴ ҈ђцѓ - excluding certain components (see below)   15.6   13.7   15.1     

Efficiency ratio in % (see below)   46.5   49.2   46.1       
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* Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements. Footnotes:  

(1) On an annual basis.  
(2) The return on equity, after elimination of the special tax ς 14.7% in the second quarter of 2025, 14.0% in the first quarter of 2025 as compared to 

14.8% in the second quarter of 2024.     

Profitability - excluding certain components  
      

2025  

  

2024  

    

Q2 2025 compared to  

  

Q2  

Q1  Q2  Q1 2025  Q2 2024  

 in NIS millions  Change in %  

Net income attributed to the Bank's shareholders - as reported   1,115   1,036   1,045   7.6   6.7   

9ȄŎƭǳŘƛƴƎђцѓΥ        

Realization of assets    
(17)   

  
(24)   

  
-   

    

Effect of the change in the tax rate   -   -   (20)       

Special tax   86   79   54       

Effect of settlement   -   -   11       

tǊƻǾƛǎƛƻƴǎ ǎǘŜƳƳƛƴƎ ŦǊƻƳ ǘƘŜ ǎŜǇŀǊŀǘƛƻƴ ƻŦ L//  ђчѓ   13   -   25       

VAT ruling - L//ђшѓ   75   -   -       

Net income attributed to the Bank's shareholders - excluding the above 

components  
 

1,272   1,091   1,115   
 

16.6   
 

14.1   

Footnotes:  
(1) See below "Details regarding eliminated components".  
(2) A change in the assessment of the value of the phantom option.  
(3) Reduced the yield by 1%.  

Details on Eliminated Components  

Realization of assets as part of the preparations for the relocation of the Head Offices and operation of the Bank to the Discount 

Campus.   

Special tax according to the Special Payment for the Purpose of Achieving the Budget Objectives (Provisional Instruction) Law, 5784-

2024. For details, see Note 20 A to the condensed financial statements.  

Effect of settlement. !ŎŎŜƭŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ŀƳƻǊǘƛȊŀǘƛƻƴ ƻŦ άŀŎǘǳŀǊƛŀƭ ǇǊƻŦƛǘǎ ŀƴŘ ƭƻǎǎŜǎέ όŀ ŎƘŀǊƎŜ ǘƻ ǇǊƻŦit and loss) following the 

expected payment of severance pay to retirees within the framework of the retirement plans and by natural retirement.  
Allowances deriving from the separation of ICC. For details, see the 2024 Annual Report (pp. 329-330).  

Completion of the provision for the VAT judgment- ICC. For additional details, see Note 20 B to the condensed financial Statements. 

Completion of the provision reduced the yield in the first half by 0.5%. (by 1.0% in the second quarter).  

Details on material changes in statement of profit and loss items  

Net interest income. In the first half of 2025, net interest income amounted to NIS 5,075 million compared with NIS 4,936 million in 

the corresponding period last year, an increase of 2.8%. The increase in the net interest income in the amount of NIS 139 million, is 

explained by a negative price impact of NIS 124 million, and a positive quantitative effect in the amount of NIS 263 million (see "Rates 

of interest income and expenses and analysis of the changes in interest income and expenses" in Appendix No.1).   

The interest margin, excluding derivatives, reached a rate of 1.71% in the first half of 2025, compared with 1.78% in the corresponding 

period last year.  
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The average balance of interest-bearing assets has increased by a rate of approx. 12.2%, from an amount of NIS 349,580 million to NIS 

392,346 million, and the average balance of interest-bearing liabilities increased by a rate of approx.  

16.8%, from an amount of NIS 260,542 million to NIS 304,337 million.  

    

Net interest income according to linkage segments  

Distribution of volume of operations according to interest bearing assets, net interest income and interest margin by linkage 

segments*  

 
  

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements. Footnotes:  
(1) According to the average balance of the interest-bearing assets.  
(2) Recalculated following the reclassification of the average balance ς see Note 7 A in the financial statements.  

  

The increase in net interest income, stemmed mostly from an increase in income from credit to the public in the nonlinked segment, 

which resulted from a positive volume effect. This increase was offset by a decrease in net interest income in the foreign currency 

segment resulting from the increase in liabilities.  

Non-interest financing income amounted in the first half of 2025 to NIS 553 million, compared to NIS 610 million in the corresponding 

period last year, a decrease of 9.3%.  

The decrease in non-interest financing income stemmed mainly from the decrease in profit from investment in shares which was 

partially offset by an increase in profits from investments in bonds for trading (see below "Analysis of the total net financing income").  

Non-interest financing income includes the effect of activity in derivative financial instruments, which constitute an integral part of the 

ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊŜǎǘ ŜȄǇƻǎǳǊŜ ŀƴŘ ōŀǎŜ ŜȄǇƻǎǳǊŜΦ !ŎŎƻǊŘƛƴƎƭȅΣ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀƴŀƭȅȊƛƴƎ ǘƘŜ ŦƛƴŀƴŎƛƴƎ ƛƴŎƻƳŜ from 

current activity, the net interest income and the interest from the derivative financial instruments activity component need to be 

aggregated.  

    

Composition of the net financing income  

                          
 Q2 *  Q1*  Q4*  Q3*  Q2*  Q1  

  
Rate of 

income  
In NIS (expense) 

millions in %  
In NIS 

millions  

Rate of 

income  
(expense) 

in %  

Rate of 

income  
In NIS (expense) 

millions in %  

Rate of 

income  
In NIS (expense) 

millions in %  

Rate of 

income  
In NIS (expense) 

millions in %  

Rate of 

income  
In NIS (expense) 

millions in %  

  
 2025  2024  

  
Interest income  5,692   5.79   5,336   5.45   5,213   5.40   5,653   6.19   5,360   6.15   4,901    5.59  

Interest expenses  3,034   3.96   2,919   3.86   2,851   3.84   3,022   4.35   2,740   4.26   2,585    3.92  

Volume 

of  

ŀŎǘƛǾƛǘȅђцѓ 

in %  

Weight 

out of 

total net 

interest 

income, 

in %  

Net 

interest 

income  

(expense) in 

NIS 

millions  

Interest 

spread in  

%  

Volume 

of  

ŀŎǘƛǾƛǘȅђцѓ 

in %  

Weight 

out of 

total net 

interest 

income, 

in %  

Net 

interest 

income  

(expense) in 

NIS 

millions  

Interest 

spread in  

%  

Unlinked shekels   69.3   90.7   4,601   2.09   70.2   88.9   4,386   ђчѓнΦнф   

CPI-linked shekels   10.6   14.2   719   1.40   9.6   13.4   663   1.64   

Foreign Currency   20.1   (4.9)   (245)   1.12   20.2   (2.3)   (113)   1.03   

Net interest income and the  interest 

spread  
 

100.0   100.0   5,075   1.71   100.0   100.0   4,936   1.78   
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bŜǘ ƛƴǘŜǊŜǎǘ ƛƴŎƻƳŜђцѓђчѓђщѓ  2,658   1.83   2,417   1.59   2,362   1.56   2,631   1.84   2,620   1.89   2,316   1.67  

Non-interest financing 

income  274   
 

279   
 

389   
 

364   
 

257   
 

353   
  

Total net financing income  
2,932   

  
2,696   

  
2,751   

  
2,995   

  
2,877   

  
2,669  

   

            
*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
Footnotes:  

              
(1) Of which, 

margin from credit activity 

to  
the public  1,255   1,284   ђъѓ1,330   ђъѓ1,297   ђъѓ1,221   ђъѓ1,232  

    

         
(2) Of which, 

margin from deposits 

activity  
from the public  1,139   1,164   1,211   1,227   1,202   1,187  

     

    

   
(3) Net return on 

interest bearing assets 

(NIM) (4) Average prime 

interest rate  

            
(5) Reclassified, see Note 1 D to the financial statements.  

The margin on granting credit to the public operations and the margin on acceptance of deposits from the public comprise the gap 

between the interest stated on credit/deposits and the internal pricing by the Bank for the particular product. The internal pricing by 

the Bank is based on market interest data for the relevant periods. It is emphasized that in determining the internal pricing, as stated, 

the Bank exercises judgment and applies an internal model; therefore, in determining the pricing, as stated, a subjective measure is 

involved. Accordingly, care should be taken when comparing the margins of different banking corporations.  

The rate of the margin on granting credit to the public operations to the average balance of credit to the public, decreased from 1.9% 

in the second quarter of 2024 to 1.8% in the second quarter of 2025.  

The rate of the margin on accepting deposits from the public operations to the average balance of deposits from the public, decreased 

from 1.9% in the second quarter of 2024, to a rate of 1.4% in the second quarter of 2025. The average prime rate of interest for the 

second quarter of 2025, remained unchanged as against the average prime rate of interest for the second quarter of 2024.   

Most of the decrease in margin on accepting deposits from the public operations stemmed from the medium businesses segment 

(decrease from a rate of 1.39% in the second quarter of 2024, to a rate of 1.16% in the second quarter of 2025), and from the private 

banking segment (decrease from a rate of 1.51% in the second quarter of 2024, to a rate of 1.28% in the second quarter of 2025). See 

Note 12 to the condensed financial statements.  

The reduction in margins, as detailed above, follows a material increase in margins that began in the first quarter of 2022, the quarter 

in which the Bank of Israel began to raise the interest rate.  

The margin on accepting deposits from the public operations is affected by the current account deposits that bear no interest. Upon 

eliminating the current account deposits, the rate of the margin on accepting deposits from the public operations would have reached 

approx. 0.9% in the second quarter of 2025 (as against 1.4%).  

The Bank estimates that the margin on accepting deposits from the public operations would shrink to the extent that the transfer of 

funds from current account deposits to interest bearing deposits continues.  

Forward looking information. The above stated reflects the assumptions of the Bank's Management regarding the conduct of 

customers, noticing, inter alia, the trend observed already. The power of the transfer of funds, as stated, and its persistence, depends 

on behavioral components and on the magnitude of the incentive for the said transfer of funds, as well as on changes in the interest 

environment in the economy.  

    

Analysis of the total net financing income  

    

*2025  

          

*2024  

 

2.70   2.47   2.45   2.88   3.01   2.64  

  

6.00%   

  

6.00%   

  

6.00%   

  

6.00%   

  

6.00%   

  

6.01%   
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Q2  

Q1  Q4  Q3  Q2  Q1  

 in NIS millions  

Financing Income from current operations   2,465   2,498   2,566   2,523   2,520   2,455   

Effect of CPI on net interest income   277   62   (20)   311   280   52   

Effect of CPI on derivative instruments   42   6   (2)   42   50   5   

Net Profits (losses) from realization and adjustment to fair value of 

ōƻƴŘǎђцѓ  
 

37   (3)   (50)   19   (56)   48   

tǊƻŦƛǘǎ ŦǊƻƳ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ǎƘŀǊŜǎђчѓ   26   24   186   73   70   68   

Adjustment to fair value of derivative instruments   (23)   35   47   (58)   (9)   (31)   

9ȄŎƘŀƴƎŜ ǊŀǘŜ ŘƛŦŦŜǊŜƴŎŜǎΣ ƻǇǘƛƻƴǎ ŀƴŘ ƻǘƘŜǊ ŘŜǊƛǾŀǘƛǾŜǎђцѓ   108   74   24   85   22   71   

Net profit on the sale of loans   -   -   -   -   -   1   

Total net financing income   2,932   2,696   2,751   2,995   2,877   2,669   

Footnotes:              

(1) Exchange rate differences of trading bonds are   
included in the exchange rate differences line 

 (23)   (2)   (4)   
(2) Of which: income from realizations in Discount Capital in deduction of  
provision for impairment  16   71   20   

  

For details regarding CPI linked credit to the public, see below "Composition of credit to the public by linkage segments", for details 

regarding balances of CPI linked credit for mortgages, see below "Development of housing credit balances according to linkage 

segments".  

Financing income from current activity in the first half of 2025 amounted to NIS 4,963 million, compared to NIS 4,975 million in the 

same period last year.  

Disregarding the effect of the benefits granted by the Bank to its customers withƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ ǘƘŜ .ŀƴƪ ƻŦ LǎǊŀŜƭΩǎ ƻǳǘƭƛƴŜǎΣ 

income from current activity remained almost unchanged and was affected by the growth in net assets in the non-linked segment, 

which was offset by a narrowing of the interest margin.  

Net financing income totaled NIS 5,628 million in the first half of 2025, compared to NIS 5,546 million in the same period last year, a 

1.5% increase. The increase in net financing income was mainly arose from an increase in exchange rate differences in options and 

other derivatives, from an increase in the fair value adjustments with respect to derivatives and from an increase in net gains from the 

disposal of and the fair value adjustments with respect to bonds, which were offset by a decrease in gains from investment in equities.   

Financing income from current activity in the second quarter amounted to NIS 2,465 million, compared to NIS 2,498 million in the first 

quarter. Disregarding the effect of the benefits granted by the Bank to its customers within the framework of the .ŀƴƪ ƻŦ LǎǊŀŜƭΩǎ 

outlines, the income from current activity remains unchanged, with this being against the backdrop of a positive price effect which was 

offset by a negative quantity effect in the non-linked segment.   

Net financing income totaled NIS 2,932 million in the second quarter of 2025, compared to NIS 2,696 million in the first quarter. The 

increase was mainly due to higher linkage differences against the backdrop of an increase in the rate at which the known CPI rose 

between the quarters  

Rates of income and expenses. In the appendices to the quarterly report ς Appendix 1 are presented net interest income, with respect 

ǘƻ ǘƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ ŀŎǘƛǾƛǘȅΦ Lƴ ƻǊŘŜǊ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ .ŀƴƪΩǎ ƻǾŜǊŀƭƭ ƛƴǘŜǊŜǎǘ ƳŀǊƎƛƴΣ ǘƘŜ ŜŦŦŜŎǘǎ ƻŦ ŀŎǘƛǾƛǘȅ ƛƴ ŘŜǊƛǾŀǘƛǾŜǎ not for trading 

(excluding adjustments to fair value and exchange rate differences) needs to also be added.   

    

Details of the net interest income by regulatory operating segments  
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For the three  

months ended For the six months June 30* ended June 

30*  

     

 Change  2025  2024 

 Change  

  

 In NIS millions  in %  In NIS millions  in %  

Domestic operations: Households  
  

 
994    1,018   

 
(2.4)    2,009    ђмѓ2,063   (2.6)   

Private banking   77   88   (12.5)   157   178   (11.8)   

Small and minute businesses   622   634   (1.9)   1,245   1,268   (1.8)   

Medium businesses   161   181   (11.0)   324   361   (10.2)   

Large businesses   456   405   12.6   867   ђшѓтус   10.3   

Institutional bodies   23   15   53.3   50   27   85.2   

Financial management   12   (20)   (160.0)   (232)   ђчѓόорпύ   (34.5)   

Total Domestic operations   2,345   2,321   1.0   4,420   4,329   2.1   

Total International operations   313   299   4.7   655   607   7.9   

Total   2,658   2,620   1.5   5,075   4,936   2.8   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements. Footnotes:  
(1) Reclassified - see Note 1D to the condensed financial statements.  
(2) Reclassified- Improvement in computing of the data.  

  

CƻǊ ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ƛƴŎƻƳŜ ŦǊƻƳ ǘǊŀŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣ ǎŜŜ άCƛƴŀƴŎƛŀƭ aŀƴŀƎŜƳŜƴǘ {ŜƎƳŜƴǘ ό5ƻƳŜǎǘƛŎ ƻǇŜǊŀǘƛƻƴǎύέ ōŜƭƻǿΦ  

Credit loss expenses. In the first half of 2025 credit loss expenses in the amount of NIS 112 million were recorded, compared with 

expenses of NIS 233 million in the corresponding period last year.   

The credit loss expenses in the first half has been mostly affected by the following factors:  

- Expenses on a specific basis in the amount of NIS 44 million, compared to expenses in the amount of NIS 102 million in the first 

half of 2024. The expenses in the first half were mainly affected by the worsening condition of a specific borrower in a subsidiary, 

which was offset as a result of by the recording of expenses release at the Bank due to collections.   

- Expenses on a collective basis (excluding housing loans) in the amount of NIS 56 million, compared to NIS 125 million, in the 

corresponding period last year. The expenses in the first half were, inter alia, affected by the growth in the balances of credit at 

the Bank, from recording accounting write-offs at the Bank and from changes in the rates of the allowance at a subsidiary company, 

which were partially offset by expenses release due to changes in the macro component.  

- Expenses for housing loans in the amount of NIS 12 million, compared with NIS 6 million in the first half of 2024. For additional 

details, see below "Credit to the public" and "Credit risks" in Chapter "C" hereunder. For details as to the components of the credit 

loss expenses, see Note 14 to the condensed financial statements.  

Working assumptions used in determining the collective allowance. Within the framework of calculating the collective allowance for 

credit losses, as well as within the framework of processes carried out by the Bank for the purpose of capital allocation and stress 

testing, a systematic methodology is used that connects macro indices to the financial losses of the Bank. This is based on a formula 

that relies on a long-ǘŜǊƳ ǎǘŀǘƛǎǘƛŎŀƭ ŎƻǊǊŜƭŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ .ŀƴƪΩǎ ŀƭƭƻǿŀƴŎŜǎ ŀƴŘ ǘƘŜ ƳŀŎǊƻ ƛƴŘƛŎŜǎΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜǎŜ ǘŜǎǘǎΣ ǘƘŜ .ŀƴƪ 

has analyzed the impact on the loss of macroeconomic factors, the principal of which are unemployment and GDP. The assumptions 

used in calculating the collective allowance (in the central scenario) are unemployment at an average rate of 3.0% and GDP growth at 

a rate of 1.0% in 2024, unemployment at an average rate of 3.1% and GDP growth at an average rate of 3.3% in 2025.  

Sensitivity tests. In the second quarter, there was a security escalation, the "Rising Lion" Operation, Israel versus Iran, which ended 

after 12 days, parallel to the "Iron Swords" war in Gaza. The conflict with Iran affected economic activity both in terms of security and 

      



 

34  

  
    

             

economy. Many citizens were evacuated from their homes following direct hits on the home front, which also resulted in damage to 

business activity in various regions. In addition, the costs of the war are high and are expected to burden the budget.  

    

There is still a real risk on the security level, of escalation to the point of a scenario of a return to war in Gaza at a high intensity, and 

correspondingly also on the economic level. In view of the aforementioned uncertainty, the Bank decided to take a cautious approach, 

which reflects the improvement that is emerging in a gradual and moderate manner.  

Under these circumstances, calculation of sensitivity tests in the accepted format (small and fixed changes in the central economic 

parameters) does not produce significant results regarding the balance of the collective allowance. In view of the above, the Bank 

examined the sensitivity to the weight of the pessimistic scenario and the optimistic scenario in calculating the collective allowance. In 

the Bank's estimation, increasing the weight of the pessimistic scenario to 100% would have caused an increase of approx. NIS 160 

million in the collective allowance. In the Bank's estimation, increasing the weight of the optimistic scenario to 100% would have caused 

a decrease of approx. NIS 70 million in the collective allowance.  

It should be emphasized that, in practice, the allowance is affected by many different variables, both sectorial and macroeconomic, as 

well as by subjective assessments. Furthermore, sensitivity analyses are designed to examine changes in common and normal 

situations, and their validity is reduced in situations of acute uncertainty, such as in wartime. In light of the above, the predictive ability 

of calculating the sensitivity of the allowance that will be required in practice, given the economic parameters at the rates mentioned 

above is limited. It should also be emphasized that these effects are not linear and therefore it is not possible to extrapolate from the 

assessments presented above the effect that a different change in the aforementioned principal economic parameters would have.   

It should also be emphasized that in the absence of a defined and uniform model for assessing the collective allowance that would be 

required in the circumstances described above, and in light of the fact that, in such circumstances, the process of determining the 

allowance would involve subjective estimates and assessments, it is necessary to exercise twice as much caution in examining the 

sensitivity analyses presented above and in making a comparison between the banks with regard to this.  

Development of the quarterly development in the credit loss expenses  

      

2025*  

      

2024*  

   

  

Q2  

Q1  Q4  Q3  Q2  Q1  

  

In NIS millions  

On a specific basis  

  
Change in allowance   14   

  
(47)   

  
(25)   

 
29   

 
(125)   4   

Gross Accounting Write-offs  73   106   58   64   202   90   

Collection  (63)   (39)   (29)   (47)   (35)   (34)   

Total on a specific basis  24   20   4   46   42   60   

On a collective basis  

  
Change in allowance   2   

  
(11)   

  
(42)   

 
105   

 
106   (50)   

Gross Accounting Write-offs  110   122   115   110   110   114   

Collection  (76)   (79)   (63)   (66)   (67)   (82)   

Total on a collective basis  36   32   10   149   149   (18)  

Total  60   52   14   195   191   42   

wŀǘŜ ƻŦ ŎǊŜŘƛǘ ƭƻǎǎ ŜȄǇŜƴǎŜǎ ǘƻ ǘƘŜ ŀǾŜǊŀƎŜ ōŀƭŀƴŎŜ ƻŦ ŎǊŜŘƛǘ  ǘƻ ǘƘŜ ǇǳōƭƛŎђцѓΥ  

¢ƘŜ ǊŀǘŜ ƛƴ ǘƘŜ ǉǳŀǊǘŜǊђчѓ  0.09 %   0.07%   0.02%   0.29%   0.30%   0.07%   

/ǳƳǳƭŀǘƛǾŜ ǊŀǘŜ ǎƛƴŎŜ ǘƘŜ ōŜƎƛƴƴƛƴƎ ƻŦ ǘƘŜ ȅŜŀǊђчѓ  0.08%   0.07%   0.17%   0.21%   0.19%   0.07%   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements. Footnotes:  
(1) On an annual basis.  
(2) Including an expense in an immaterial amount for credit to banks and governments.  
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Development in the credit loss expenses  

      

For the six months ended 

June 30*  

  

For the 

year*  

  

 2025  2024  

2024  

  

In NIS millions  

On a specific basis Change in 

allowance    
  

(33)   
 

(121)   (117)   

Gross accounting write-offs   179   292   414   

Collection   (102)   (69)   (145)   

Total on a specific basis   44   102   152   

On a collective basis Change in 

allowance    
  

(9)   
 

56   119   

Gross accounting write-offs   232   224   449   

Collection   (155)   (149)   (278)   

Total on a collective basis   68   131   290   

Total   112   233   442   

Rate of credit loss expenses (expenses release) to the average balance of credit  to the public   ђцѓђчѓлΦлу҈   ђцѓђчѓлΦмф҈   ђчѓлΦмт҈   

*excluding ICC data. The comparison data was repented according.  
Footnotes:  
(1) On an annual basis.  
(2) Including an expense in an immaterial amount for credit to banks and governments.  

For additional details, see below "Credit to the public" and "Credit risk" in chapter C hereunder.  

Fees and commissions in the first half of 2025 amounted to NIS 1,044 million, compared to NIS 939 million in the corresponding period 

last year, an increase of 11.2%. The increase was mainly affected by an increase in fees and commissions on financing activities, on 

handling credit and fees and commissions on operations in securities and in certain derivative instruments.  

Distribution of the fees and commissions  

 
 Change  Change in NIS millions  in %  in NIS 

millions  in %  

Account Management fees and commissions  107   113   (5.3)   223   226   (1.3)   

Credit cards  65   61   6.6   125   116   7.8   

Operations in securities and in certain derivative instruments  101   90   12.2   206   183   12.6   

Fees and commissions from the distribution of financial products  43   39   10.3   86   77   11.7   

Handling credit  68   61   11.5   139   115   20.9   

Conversion differences  41   42   (2.4)   81   77   5.2   

Foreign trade services  12   13   (7.7)   27   27   -   

Fees and commissions on financing activities  70   38   84.2   115   76   51.3   
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Other fees and commissions  19   20   (5.0)   42   42   -   

Total fees and commissions  526   477   10.3   1,044   939   11.2   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

  
The increase in commissions from financing businesses stems from receiving a bonus for the absence of claims regarding credit 

insurance. In addition, an insurance premium for certain credit risks, which was classified as a reduction in commission income from 

insurance businesses, is presented as of the current quarter as a reduction in interest income on insured credit.  

    

Salaries and related expenses amounted to NIS 1,755 million in the first half of 2025, compared with NIS 1,717 million in the 

corresponding period last year, an increase of 2.2%. With the elimination of the effect of a provision for awards as detailed below, an 

increase of 2.3% would have been recorded.  

The increase in the first half of 2025 compared to the first half of 2024 is due, mainly, to an increase in salaries at IDB Bank.  

Quarterly developments in salaries and related expenses, detailing the effect of certain components  

      

2025*  

      

2024  

   

  

Q2  

Q1  Q4  Q3  Q2  Q1  

  

In NIS millions  

Salaries and Related Expenses - as reported  863   892   899   843   840   877   

Awards  (106)   (106)   (161)   (107)   (101)   (108)   

Salaries and Related Expenses - excluding subsidiary retirement plan  757   786   738   736   739   769   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

  

Maintenance and depreciation of buildings and equipment amounted to NIS 689 million in the first half of 2025, compared to NIS 652 

million in the corresponding period last year, an increase of 5.7%. The rise was mainly affected by the increase in computer 

depreciation.  

Other expenses amounted to NIS 751 million in the first half of 2025, compared to NIS 700 million in the corresponding period last 

year, an increase of 7.3%. The increase was mainly affected by the increase in the provision for claims and in computer expenses.   

Developments in the Other Comprehensive Income (loss)  

 

Changes in other comprehensive income (loss) after tax effect*  
            

Other comprehensive income (loss), before attribution to non-controlling interests  

    
Other  

comprehensive  
income (loss)  Other 

attributed to  comprehensive 

non- loss attributed 

controlling  to the 

Bank's interests 

 shareholders  

  
Net  

adjustments,  
for  

 presentation  Adjustments  
of available- from Adjustments for- sale  translation Net loss 

for for bonds at fair of financial cash flows employee  
 value ǎǘŀǘŜƳŜƴǘǎђцѓ  hedge  benefits  Total  

 

     in NIS millions   
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For the six months ended June 30, 2025 and 2024  

Balance at December 31, 2024  (937)   (53)   -   (231)   (1,221)   (78)   (1,143)   

Net change during the period  305   (403)   5   50   (43)   (42)   (1)   

Balance at June 30, 2025  (632)  (456)  5   (181)  (1,264)  (120)  (1,144)  

Balance at December 31, 2023  (1,100)   (79)   (9)   (373)   (1,561)   (9)   (1,552)   

Net change during the period  (144)   179   5   213   253   2   251   

Balance at June 30, 2024  (1,244)  100   (4)  (160)  (1,308)  (7)  (1,301)  

  

*  LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
Footnote:  
(1) Including adjustments from translation of financial statements of a consolidated subsidiary - Discount Bancorp Inc., the functional currency of which is 

different from that of the Bank.  

  

    

The comprehensive income amounted in the first half of 2025 to NIS 2,150 million, as compared with NIS 2,346 million in the first half 

of 2024. The difference between the comprehensive income for the first half of 2025 and the net profit, stemmed mostly from losses 

in the amount of NIS 403 million on translation adjustments, from net adjustments in respect of available-for-sale bonds, in the amount 

of NIS 305 million and from profits of NIS 50 million on adjustments relating to employee benefits.  

Structure and developments of assets, liabilities, capital and capital 

adequacy  
 

Development of Assets and Liabilities  

 

Total assets as at June 30, 2025, amounted to NIS 461,005 million, compared with NIS 442,659 million at the end of 2024, a decrease 

of 4.1%.  

Developments in the principal balance sheet items  

Assets  
Cash and deposits with banks    

 
59,245   

 
62,575   (5.3)   

Securities   76,615   67,627   13.3   

Net credit to the public   277,326   267,312   3.7   

Liabilities  
Deposits from the public  

  
 

339,190   
 

332,443   2.0   

Deposits from banks   4,758   5,100   (6.7)   

Subordinated bonds and debt notes   23,684   20,035   18.2   
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 in NIS millions  

  

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

Following are details on credit to the public, securities and deposits from the public.  

Explanation of changes in certain balance sheet terms  

 

Cash and deposits with banks. Cash and deposits with banks decreased in the first half of 2025 by 5.3%, comprising a decrease of 

approx. NIS 3.3 billion. The main source of the decrease is the increase in granting credit to the public and in securities, which was 

partially offset by an increase in deposits from the public.  

Deposits from the public. These increased in the first half of 2025 by approx. NIS 6.7 billion, which were used to continue growth in 

the credit portfolio.  

Bonds and subordinated debt notes. The balance increased by approx. NIS 3.6 billion, mostly as a result of an issuance of bonds and 

commercial securities in the first half of the year which was partially offset by the redemption of commercial securities issued in the 

corresponding period last year. For additional details see "Issuances" above in the section "Management's handling of current material 

issues".  

Credit to the public   

 

General. Net credit to the public (after allowance for credit losses) as of June 30, 2025 totaled NIS 287,780 million, compared with NIS 

281,730 million at the end of 2024, an increase of 2.1%.  

For details on the credit portfolio, see the 2024 Annual Report (pp. 45-50). For details on credit risk management including the Credit 

risk in housing loans, Credit risk of private individuals and Credit risk in relation to the construction and real estate sector, see "Credit 

risk" in Chapter C hereunder and in the 2024 Annual Report (pp. 80-102). For details on the quality of credit, see Note 14 B, sections 

1-2, to the condensed financial statements and Note 31 B, sections 1 and 2 in the 2024 Annual Report (pp. 282-285).   

Composition of credit to the public by linkage segments  

Data on the composition of net credit to the public by linkage segments  

 
   

{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ   32,875   31,569   4.1   

Total equity   34,378   33,085   3.9   
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 % of total  % of total  Rate of  

In NIS  credit to  In NIS  credit to  change in millions the public 

 millions  the public  %  

Non-linked shekels   196,224   70.8   188,310    70.4   4.2   

CPI-linked shekels   34,186   12.3   32,695    12.2   4.6   

Foreign currency and foreign currency-linked shekels   46,916   16.9   46,307    17.4   1.3   

Total   277,326   100.0   267,312    100.0   3.7   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

Credit to the public denominated in foreign currency and in Israeli currency linked thereto increased by 1.3% compared with December 

31, 2024. In U.S. dollar terms, credit to the public in foreign currency and foreign currency linked Shekels increased by US$1,216 million, 

compared to December 31, 2024. The total credit to the public, which includes credit in foreign currency and Israeli currency linked to 

foreign currency, computed in U.S. dollar terms, increased by a rate of 5.2% as compared to December 31, 2024.  

    

Composition of credit to the public by regulatory operating segments  
Review of developments in the balance of net credit to the public, by regulatory operating segments   

          

June 30, 2025  

     

December  

31, 2024  

  

Unlinked 

shekels  

Foreign  
Currency linked 

shekels &  

CPI-linked Foreign shekels 

Currency  

Total  Total  

  

Change  

  

 In NIS millions  in %  

Domestic operations: Households*  
  

 
73,227   

 
22,194   

 
74    95,495   

 
92,500   3.2   

Private banking*   425   89   9   523   457   14.4   

Small and minute businesses   41,579   2,204   895   44,678   43,153   3.5   

Medium businesses   17,224   1,188   543   18,955   20,048   (5.5)   

Large businesses   66,390   8,743   10,580   85,713   ђцѓтфΣумт    

Institutional bodies   254   10   2,833   3,097   895   

 
Other**   19,578   638   35   20,251   20,511   (1.3)   

Total Domestic operations   218,677   35,066   14,969   268,712   257,381   4.4   

Total International operations*   41   -   32,484   32,525   34,127   (4.7)   

Total credit to the public   218,718   35,066   47,453   301,237   291,508   3.3   

Credit loss expenses continuing operations.   (2,933)   (227)   (500)   (3,660)   (3,685)   (0.7)   

Credit loss expenses discontinued operations   (450)   (15)   (1)   (466)   287,483   (3.5)   

Total net credit to the public   215,335   34,824   46,952   297,111   287,340   3.4   
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*Of which - Mortgages   54,748   21,717   225   76,690   73,707   4.0   

Review of developments in the balance of net credit to the public, by regulatory operating segments (continued)   
  

 December 31, 2024   

  

Unlinked 

shekels  

Foreign  
Currency linked 

shekels &  

CPI-linked Foreign shekels 

Currency  

Total  

  

In NIS millions  

Domestic operations: Households*  
  

 
70,872   

 
21,554   

 
74   92,500   

Private banking*   368   83   6   457   

Small and minute businesses   40,356   1,751   1,046   43,153   

Medium businesses   18,063   1,313   672   20,048   

Large businesses   61,405   8,179   10,233   ђцѓтфΣумт   

Institutional bodies   170   -   725   895   

Other**   20,022   444   45   20,511   

Total Domestic operations   211,256   33,324   12,801   257,381   

Total International operations*   46   -   34,081   34,127   

Total credit to the public   211,302   33,324   46,882   291,508   

Credit loss expenses continuing operations.   (2,982)   (174)   (529)   (3,685)   

Credit loss expenses discontinued operations   (471)   (11)   (1)   (483)   

Total net credit to the public   207,849   33,139   46,352   287,340   

*Of which - Mortgages   52,276   21,167   264   73,707   

** Including balances attributed to "discontinued operation". See Note 1 E to the condensed financial statements  

Review of developments in the balance of net credit to the public, by regulatory operating segments ς quarterly 

information  

 
  

30 June  30 June  

2025  2025 compared  

compared to  to   

31 March  30 June  

 In NIS millions  2025  2024  

Domestic operations: Households*  
  

 
95,495   

 
93,712   

 
89,674   

  
1.9   6.5   

 

   

 

   June 30, 2024      
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Private banking*   523   481   457   8.7   14.4   

Small and minute businesses   44,678   43,890   41,956   1.8   6.5   

Medium businesses   18,955   19,734   19,720   (3.9)   (3.9)   

Large businesses   85,713   81,421   73,323   5.3   16.9   

Institutional bodies   3,097   796   1,020   289.1   203.6   

Other**   20,251   20,962   19,216   (3.4)   5.4   

Total Domestic operations   268,712   260,996   245,367   3.0   9.5   

Total International operations*   32,525   35,743   31,992   (9.0)   1.7   

Total credit to the public   301,237   296,739   277,359   1.5   8.6   

Credit loss expenses continuing operations.   (3,660)   (3,658)   (3,693)   0.1   (0.9)   

Credit loss expenses discontinued operations   (466)   (474)   (471)   (1.7)   (1.1)   

Total net credit to the public   297,111   292,607   273,666   1.5   8.6   

*Of which - Mortgages   76,690   74,763   71,416   2.6   7.4   

** Including balances attributed to "discontinued operation". See Note 1 E to the condensed financial statements  

  

Credit to households excluding housing loans grew by NIS 77 million (0.4%). Credit to large businesses grew by NIS 5,896 million (7.4%) 

and housing credit grew by NIS 2,983 million (4.0%). On the other hand, credit to medium businesses decreased by NIS 1,093 million 

(5.5%).  

Composition of the overall credit to the public risk by economic sectors  

Developments of total credit to the public risk, by main economic sectors  

 
   

    

 Rate  Rate  

 Total credit  from  Total credit  from   

to the total to the total Rate  public  credit  public  credit  of   

Economic Sectors  risk  risk  risk  risk  change in NIS 

 in NIS millions  %  millions  %  in %  

Industry    25,674   6.2   25,081   6.4   2.4   

Construction and real estate - construction    63,843   15.5   60,379   15.3   5.7   

Construction and real estate - real estate activity    38,785   9.4   37,596   9.6   3.2   

Commerce    39,215   9.5   39,591   10.1   (0.9)   

Financial services    58,754   14.3   53,690   13.7   9.4   
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Private individuals - housing loans    85,650   20.8   81,277   20.7   5.4   

Private individuals - other    36,470   8.8   35,727   9.0   2.1   

Other sectors    63,718   15.5   59,954   15.2   6.3   

Total overall credit to the public risk    412,109   100.0   393,295   100.0   4.8   

    

The data presented above indicates that in the first half of 2025, the overall risk regarding credit to the public increased by 4.8% 

compared with the end of 2024. This growth applied mostly to the sectors of financial services, private individuals - housing loans and 

construction and real estate ς construction, construction and real estate - real estate activity. On the other hand, a decrease occurred 

mainly in the sector of commerce.  

Development of problematic credit risk   

Following are details on credit to the public, as specified in Note 14 to the condensed financial statements:  
Problematic credit to the public. The balance-sheet problematic credit to the public (both accruing and nonaccruing) amounted at 

June 30, 2025, to NIS 6,450 million, as compared to NIS 6,559 million at December 31, 2024, a decrease of 1.7%.  

Problematic credit to the public not accruing interest. The problematic credit to the public that does not accrue interest income 

amounted at June 30, 2025, to NIS 1,966 million, as compared to NIS 1,557 million at December 31, 2024, an increase of 26.3%.  

Overall credit risk and the rate of problematic credit risk in principal economic sectors  

        

June 30, 2025*  

      

December 31, 2024*  

  

Economic Sectors  

Total   Of which:   Rate of 

credit  Problematic  problematic risk 

 credit risk  risk  

Total  Of which:  Rate of credit  

Problematic  problematic risk credit 

risk risk  

 in NIS millions  %  in NIS millions  %  

Industry  25,674   906   3.5   25,081   866   3.5   

Construction and real estate - construction  63,843   792   1.2   60,379   698   1.2   

Construction and real estate - real estate activity  38,785   1,687   4.3   37,596   1,774   4.7   

Commerce  39,215   1,242   3.2   39,591   1,393   3.5   

Financial services  58,754   70   0.1   53,690   153   0.3   

Private individuals - housing loans  85,650   574   0.7   81,277   448   0.6   

Private individuals - other  36,470   254   0.7   35,727   253   0.7   

Hotels, Hotel Services and Food  4,847   186   3.8   4,774   205   4.3   

Transportation and Storage  8,913   252   2.8   9,060   249   2.7   

Other Sectors  49,958   1,236   2.5   46,120   1,486   3.2   

Total Public  412,109   7,199   1.7   393,295   7,525   1.9   

Banks  11,556   -   -   8,679   -   -   

Governments   -   -    -   -   

Total  
 

7,199   1.5   459,100   7,525   1.6   

In the second quarter of 2025, the ratio of problematic credit risk to the total credit risk remained unchanged.   

The balances of the allowance for credit losses on credit to the public  
The balance of the allowance for credit losses. The balance of the allowance for credit loss, including the allowance on a specific basis 

and the allowance on a collective basis, but not including allowance for off-balance sheet credit risk, totaled NIS 3,660 million as of 

June 30, 2025. The balance of this allowance constituted 1.30% of the credit to the public, compared with a balance of the allowance 

in the amount of NIS 3,685 million, constituting 1.36% of the credit to the public as of December 31, 2024.  
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The balance of allowances for credit losses for non-accruing credit amounted on June 30, 2025 to NIS 246 million, compared with a 

balance of allowances in an amount of NIS 272 million as of December 31, 2024.  

The balance of allowances for credit losses for accruing credit amounted on June 30, 2025 to NIS 3,414 million (of which for accruing 

problematic debts ς NIS 295 million), compared with a balance of allowances in an amount of NIS 3,413 million as of December 31, 

2024 (of which for accruing problematic debts ς NIS 329 million).   

The risk characterization of the credit to the public portfolio  

The distribution of expenses and the rate of credit loss expenses in the different economic sectors in relation to the 

outstanding balance of credit to the public in those sectors  

 
  

 Credit  Credit  

loss Rate of loss Rate of expense expense 

expense expense  

(expenses  (expenses  (expenses 

 (expenses release)  release)  release) 

 release)  

  
 In NIS  In NIS  

sectors  millions  %  millions  %  

Industry  22   0.3   14   0.2   

Construction and real estate - construction  (58)   (0.3)   (7)   (0.0)   

Construction and real estate - real estate activity  40   0.2   (10)   (0.1)   

Commerce  (28)   (0.2)   101   0.7   

Hotels, hotel services and food  -   -   3   0.2   

Transportation and storage  5   0.2   29   0.9   

Financial services  2   -   1   -   

Other Business Services  20   0.6   8   0.2   

Public and Community Services  6   0.1   (11)   (0.1)   

Other Sectors  18   0.2   14   0.3   

Total Commercial  27   0.0   142   0.2   

Private Individuals - Housing Loans  12   -   6   -   

Private Individuals - Other  80   0.8   82   0.8   

Total credit loss expenses to the public.  119   0.1   230   0.2   

Total Banks and Governments  (7)   (0.8)   3   0.3   

Total credit loss expenses.  112   0.1   233   0.2   

The data shown above indicates that the decrease in the credit loss expense in the first half of 2025 was focused on sectors of 

commerce, construction and real estate ς construction and transportation and storage. On the other hand, an increase was 

recorded in the sectors of construction and real estate ς real estate activity, public and community services and Industry.  

Securities   

 

General. Securities in the Nosrto portfolio totaled NIS 76,615 million as of June 30, 2025, compared with NIS 67,625 million at the 

end of 2024, an increase of 13.3%. Securities included in the "nostro" portfolio of the Discount Group, the investment in which 

as of June 30, 2025, amounted to 5% or over of the total amount of the portfolio: "government variable 1130" and the 

"government shekel 927" security types, which amounted to approx. 8.9% and approx. 6.5%, of the total portfolio, respectively.  

As of June 30, 2025, approx. 81% of the portfolio is invested in Government bonds, and approx. 10.6% of the portfolio is invested 

in bonds backed by mortgages of different federal agencies (Freddie Mac, Fannie Mae, Ginny Mae) with an "AAA" rating, (of 
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which - approx. 0.2% of the portfolio is invested in bonds of U.S. Government Supported Enterprises (GSE)). For details on the 

.ŀƴƪΩǎ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ōƻƴŘǎΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ŜŎƻƴƻƳƛŎ ǎŜŎǘƻǊǎΣ ǎŜŜ Ϧ!ǇǇŜƴŘƛŎŜǎ ǘƻ ǘƘŜ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘϦΣ ŀǇǇŜƴŘƛȄ нΣ ǎŜŎǘƛƻƴǎ м-3. 

For details on the segmentation of the investment in government bonds according to principal governments, see "Appendices to 

the quarterly report" ς Appendix no. 3, section 2.  

For details on the Nostro portfolios management policy, see 2024 Annual Report (p. 50).     

Composition of the securities portfolio by linkage segments  

Composition of the securities portfolio by linkage segments  

  
 In NIS millions  change in %  

Non-linked shekels   37,959   34,024   11.6   

CPI-linked shekels   11,476   7,516   52.7   

Foreign currency and foreign currency-linked shekels   24,951   23,825   4.7   

Shares - non-monetary items   2,229   2,262   (1.5)   

Total   76,615   67,627   13.3   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

Securities in foreign currency and in Israeli currency linked to foreign currency increased by 4.7%, compared with December 31, 2024. 

In U.S. dollar terms, the investment in securities in Israeli currency linked to foreign currency and in foreign currency increased by 

US$867 million, an increase of 13.3% as compared with December 31, 2024. Total securities, including securities in foreign currency 

and in Israeli currency linked to foreign currency expressed in U.S. dollar terms, increased by 16.3% as compared with December 31, 

2024.  

Composition of the securities portfolio according to portfolio classification  

According to directives of the Supervisor of Banks, securities have been classified as follows: held-to-maturity bonds, available- for- 

sale bonds, investment in share not for trading and trading securities.  

Composition of investments in securities according to portfolio classification according to directives of the Supervisor of 

Banks  

      

June 30,2025  

      

December 31 ,2024  

  

  

Amortized  
Cost  (in sharescost) 

Fair value  

Book 

value  

Amortized  

Cost  (in sharescost) 

Fair value  Book 

value  

 in NIS millions  

Bonds  
Held to maturity  

  
 

12,673    11,772   
 

12,673   
 

12,469    11,263   12,469   

Available for sale   48,853   48,233   48,233   42,842   41,761   41,761   

Trading   13,296   13,480   13,480   11,101   11,135   11,135   

Shares and funds*  

Available for sale  
  

 
1,947   

 
2,153   

 
2,153   

 
1,879   

 
2,189   2,189   

Trading   59   76    54   73    

        
 
   

 
      



 

 45 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

Total Securities   76,828   75,714   76,615   68,345   66,421   67,627   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

Corporate bonds (excluding mortgages and assets backed bonds). Discount Group's available-for-sale bonds portfolio as of June 30, 

2025, includes investments in corporate bonds in the amount of NIS 3,469 million (of which an amount of NIS 351 million is held by 

IDB Bank), compared with NIS 3,084 million as of December 31, 2024, an increase of 12.5%. For details as to the balance of unrealized 

profit (losses) included in the balance of the said bonds, see Note 5 to the condensed financial statements.  

Transfer of bonds to the held-to-maturity portfolio.  On May 17, 2022, the Bank, IDB Bank and MDB transferred bonds from the 

available-for-sale portfolio to the held-to-maturity portfolio, in a total amount of approx. NIS 4.5 billion. As required by the reporting 

instructions, the unrealized loss on adjustment to fair value of the said bonds at the transfer date, would continue to be presented in 

other comprehensive income and would be amortized to profit and loss over the remaining lives of the bonds as an adjustment of 

yield. The balance of unrealized losses on adjustment to fair value as of June 30, 2025, in respect of the said bonds, amounted to a pre-

tax amount of NIS 234 million. Data by economic sectors. For details of the data relating to available-for-sale bonds, bonds held to 

maturity and trading bonds according to economic sectors, see "Appendices to the quarterly report" ς Appendix 2, sections 1-3. 

Impairment of held to maturity bonds. For details regarding unrealized losses on held to maturity bonds that are in a loss position, by 

period of time and rate of impairment, see Note 5 C to the condensed financial statements.  

Investments in mortgage and asset backed securities  

General. 5ƛǎŎƻǳƴǘ DǊƻǳǇΩǎ ǎŜŎǳǊƛǘƛŜǎ ǇƻǊǘŦƻƭƛƻ ŀǎ ƻŦ WǳƴŜ олΣ нлнр ƛƴŎƭǳŘŜǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ƳƻǊǘƎŀƎŜ-backed and assetbacked securities, 

in the amount of NIS 8,801 million, compared to an amount of NIS 8,347 million as at December 31, 2024, an increase of 5.4%. The 

amount includes investment in mortgage backed securities in the amount of NIS 8,121 million, which are held by IDB Bank, compared 

to an amount of NIS 7,672 million as at December 31, 2024, an increase at a rate of 5.9%. Approx. 92.3% of the mortgage backed 

securities portfolio is comprised of bonds of various federal agencies (Ginnie Mae, Fannie Mae, Freddie Mac) with an AA-AAA rating in 

the U.S. The investment in the said bonds does not include exposure to the subprime market.  

As of June 30, 2025, the portfolio of mortgage and assets backed securities included unrealized net losses of NIS 817 million, compared 

with NIS 937 million as of December 31, 2024.  

For details on the agencies operating under the auspices of the U.S. Governance, see the 2024 Annual Report (p. 52). CLO. The Bank 

holds secured bonds of the CLO class in a total amount of NIS 681 million compared to approx. NIS 675 million as at December 31, 

2024. The said securities are rated AA-AAA. For details, see Note 5 to the condensed financial statements.  

Details on impairment in value of available-for-sale bonds  

Unrealized losses were recorded, included in the portfolio of available-for-sale bonds, as of June 30, 2025, amounted to a total of NIS 

944 million (before tax), approx. 0.2% of the portfolio balance (December 31, 2024 - losses in the amount of NIS 1,230 million, approx. 

2.9% of the portfolio balance). As assessed by the Management, these losses were due to an increase in yields in the capital market. 

During the first half of 2025, losses were reduced, mainly due to the decline in yield on Israel government and US government bonds. 

It should also be noted that most of the losses in the portfolio are attributed to bonds issued by governments (mainly the Israeli 

government) and bonds backed by assets or mortgages. Based on the above, the Bank's Management estimates that these losses stem 

from changes in the market and not from credit losses. The classification of losses inherent in the portfolio of available-for-sale bonds 

is reviewed by the Bank on a quarterly basis. No provision for impairment in value was recognized in the statement of profit and loss 

for the first half of 2025.  

For details on the review of impairment of available-for-sale bonds, see "Critical accounting policies and critical accounting estimates" 

in the 2024 Annual Report (p. 128) and Note 1 D section 4 to the financial statements as of December 31, 2024 (pp. 161-162).   

For details regarding unrealized losses on available-for-sale bonds that are in a loss position, by period of time and rate of impairment, 

see Note 5 to the condensed financial statements.  



 

46  

  
    

             

Adjustment for the presentation of available-for-sale bonds according to fair value  

The balance of the adjustments presented as part of equity, for stating available-for-sale bonds at fair value, including for bonds on 

loan, amounted at June 30, 2025, to NIS 813 million unrealized losses before tax effect, compared to NIS 1,357 million unrealized losses 

before the tax effect, as of December 31, 2024.  

    

Customer assets  

 

Deposits from the public as of June 30, 2025, totaled NIS 339,190 million, compared with NIS 332,443 million at the end of 2024, an 

increase of 2.0%.   

Data on the composition of deposits from the public by linkage segments  

 
   

    

 % of total  % of total  

 Deposits  Deposits Rate of  

In NIS from the  In NIS from the  change millions public 

millions public in %  

Non-linked shekels   224,921   66.3   218,531   65.7   2.9   

CPI-linked shekels   10,228   3.0   6,869   2.1   48.9   

Foreign currency and foreign currency-linked shekels    30.7    32.2   (2.8)   

Total   339,190   100.0   
 

100.0   2.0   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

Deposits from the public in foreign currency and in Israeli currency linked to foreign currency decreased at the rate of 2.8%, compared 

with December 31, 2024. In dollar terms the deposits from the public in foreign currency and in Israeli currency linked to foreign 

currency increased by US$1,503 million, an increase of 5.1% compared with December 31, 2024. The total deposits from the public, 

including deposits in foreign currency and in Israeli currency linked to foreign currency, expressed in U.S. dollar terms, increased at a 

rate of 4.6%, compared with December 2024.  

Developments in the balance of deposits from the public, by regulatory operating segments  

  
    

 Average Average  Average Average  

 Deposits  deposits interest  Deposits  deposits interest  

balances  balances  rate  balances  balances  rate 

 
   

 Change  Change  Change  

 In NIS millions  in %  In NIS millions  in %  in %  

Domestic operations: Households  
  

 
95,700   

 
94,604   

  
1.7   

 
95,029   

 
96,024   

  
0.8   0.7   

Private banking   23,589   23,148   3.4   23,849   22,555   1.9   (1.1)   

Small and minute businesses   45,385   44,735   2.3   48,403   47,619   1.2   (6.2)   

Medium businesses   15,890   16,182   3.6   14,702   14,866   1.8   8.1   

        
      

              
      



 

 47 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

Large businesses   58,749   61,355   4.3   58,711   53,122   2.2   0.1   

Institutional bodies   62,696   50,891   3.8   49,819   37,323   2.3   25.8   

Other*   28   21   -   18   18   -   -   

Total Domestic operations   302,037   290,936   3.6   290,531   271,527   1.7    

Total International operations   37,181   41,113   3.6   41,930   36,678   2.2   

 
Total deposits from the public   339,218   332,049   3.6   332,461   308,205   1.8   2.0   

ϝ.ŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜŎƭŀǎǎƛŦƛŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘensed financial statements.  

          

The ratio of total net credit to the public to deposits from the public was 88.1% as at June 30, 2025, compared with 84.9% at the end 

of 2024.  

Deposits from the public of the three largest depositor groups amounted as of June 30, 2025, to NIS 20,859 million.  

Securities held for customers. On June 30, 2025, the balance of the securities held for customers at the Bank amounted to approx. NIS 

321.12 billion, including approx. NIS 1.22 billion of non-marketable securities, compared to approx. NIS 288.57 billion as at December 

31, 2024, including approx. NIS 1.08 billion of non-marketable securities, an increase of approx. 11.3%. For details as to income from 

security activities, see "Distribution of the fees and commissions" above. In addition, the balance of securities held on behalf of 

customers at the MDB as of June 30, 2025, amounted to NIS 17.1 billion, compared with NIS 15.23 billion in December 31, 2024, an 

increase of 12.3%.  

Pension advisory services. The total cumulative assets of customers receiving pension consulting services from the Bank as at June 30, 

2025, amounting to approx. NIS 23.2 billion, compared with NIS 22.56 billion as of December 31, 2024, an increase of approx. 2.8%.  

Capital and capital adequacy  
 

The instructions. Instructions regarding "Basel III guidelines", which apply as from January 1, 2014, include a requirement for 

maintaining a minimal ratio of common equity tier 1 of 9%, and a total capital ratio of 12.5%. For details regarding the impact of the 

requirement concerning housing loans and for details on a temporary relief granted with regard to this, see Note 9 to the condensed 

financial statements, section 1 (b).  

Issues of capital instruments. The capital instruments that are permitted to be issued under the Basel III rules, include "loss absorption" 

mechanisms, whether by conversion into shares or by elimination (in full or in part) of the capital instrument.   

Reliefs regarding the efficiency plan. The Supervisor of Banks granted the Bank and MDB reliefs regarding the 2020 retirement plan. 

For further details, see the 2024 Annual Report (pp. 197-236) and Note 9 to the condensed financial statements, section 1 (c).   

Preparations made by the Bank. The Bank prepared a detailed plan for attaining the capital targets, being at least the level of capital 

prescribed by the instructions of the Supervisor of Banks, and it is acting towards its implementation.  

Impact of the change in the interest rate graph. A rise of 1% in the interest rate graph would reduce the Common Equity Tier 1 ratio 

by 0.23%, in terms of June 30, 2025 (the calculation is based on the impact of a parallel increase in interest of 1% on the Group's 

securities portfolio and actuarial liabilities as of June 30, 2025, net of the tax effect). The effect of a 1% decline in the interest rate 

graph would lead to a rise of a similar rate in the Common Equity Tier 1 ratio. Effect of the credit rating of Israel. The credit rating of 

Israel has a direct effect on the capital requirements, in view of the fact that the capital requirement for exposure to governments, to 

public sector entities (local authorities, for instance) and to banks, derives from the credit rating of the State. Further downgrading of 

the rating of the State of Israel by S&P, in following to the downgrading from October 2024, if at all, will affect directly the Bank's 

capital ratios, but only to the extent that the rating will be downgraded to "BBB+" and below. The Bank estimates that, if and to the 

extent, S&P would downgrade the rating in the future by two additional levels, to a rating of "BBB+", this would result in a reduction 

of approx. 0.27% in the Tier I capital ratio (in terms of June 30, 2025). For caution, the Bank is preparing in advance for the possibility 

of the lowering of the credit rating by the rating agency S&P, on which it bases the computation regarding the risk weights, in 

accordance with the Basel instruction, the capital planning already assumed likelihood of an expected lowering of the credit rating and 

a respective increase in the risk weights in computing the risk assets.  
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Effect of the decrease in the exchange rate. There is a US dollar exposure (structural position) stemming from the investment in IDB 

Bank, which prevents material fluctuations in the ratio of capital to risk components as a result of changes in the dollar exchange rate. 

The Bank assesses that a 1% fall in the exchange rate will not affect the Common Equity Tier 1 ratio in terms of June 30, 2025.   

Effect of the decrease in the inflation rate. As estimated by the Bank, a decrease of 1% in the inflation rate would reduce the Common 

Equity Tier 1 ratio by approx. 0.06%, in terms of June 30, 2025.   

Effect of the separation of ICC from Discount Bank. As estimated by the Bank, the separation of ICC from Discount Bank would increase 

the Common Equity Tier 1 ratio by approx. 0.41%, in terms of June 30, 2025 (inter alia, under the assumption of sale at equity value).  

    

Common Equity Tier 1 goal and total capital goal  

 

!ǘ ƭŜŀǎǘ ƻƴŎŜ ŀ ȅŜŀǊΣ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀǇǇǊƻǾŜǎ ǘƘŜ .ŀƴƪΩǎ ŎŀǇƛǘŀƭ ƎƻŀƭǎΣ ǿƘƛŎƘ ŎƻƳǇǊƛǎŜ ŀ /ƻƳƳƻƴ 9ǉǳƛǘȅ ¢ƛŜǊ м Ǝƻŀƭ ŀƴd a total 

capital goal. These goals are based on the policy that has been approved by the Board of Directors, which expresses the BŀƴƪΩǎ ŀǇǇŜǘƛǘŜ 

for risk, pursuant to which the Bank is required to maintain a higher capital adequacy level than the rate required by the ICAAP result 

and according to a system stress test. It should be noted that these goals take into account, inter alia, ǘƘŜ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ .ŀƴƪΩǎ 

internal processes for determining the capital goals (the ICAAP results) and the results of the last SREP that was carried out, which 

includes a dialogue between the Bank and the Banking Supervision Department in relation to the specific risks of the Bank at the time 

when this process was carried out and the uniform stress tests were conducted2.  

On November 22, 2021, the Bank's Board of Directors decided, on the basis of the ICAAP and the SREP procedures as stated, including 

the latest uniform stress tests performed, to establish the Common Equity Tier 1 goal at a rate that is not less than 9.75% as well as 

establish the total capital goal at the rate that is not less than 12.6%.  

For additional details, see the document "Disclosure according to the third pillar of Basel and additional information on risks", which 

had been published within the framework of the 2024 Annual Report (p. 26).  

Capital Planning  

 

As part of the capital planning process, the capital targets of the work plan have been set in the outline, which enables attainment of 

ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ Ǝƻŀƭǎ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ŀ ŎŀǇƛǘŀƭ ōǳŦŦŜǊ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ ǳƴŜȄǇŜŎǘŜŘ ŦƭǳŎǘǳŀǘƛƻƴǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ ŎŀǇƛǘŀl ratio, and 

from these the risk assets budget is derived. The allocation of the risk assets between the business units and the subsidiaries is in line 

ǿƛǘƘ ǘƘŜ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΣ ǿƘƛƭŜ ƻǇǘƛƳƛȊƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǊŜǘǳǊƴ ƻƴ ŜǉǳƛǘȅΦ The capital outline takes into consideration various parameters 

that have an effect on the capital ratios, such as: assumption of profitability consistent with the risk assets budget, dividend 

distribution, changes in the various capital reserves, regulatory adjustments and amortizations according to transitional instructions. 

The Bank examines a number of scenarios in arriving at the prescribed capital ratios.  
As part of the capital management process, the Bank routinely examines its ability to attain the internal capital targets set by the Board 

of Directors and included in the work plan. Should the forecasted capital ratio differ considerably from that planned (by a 

predetermined rate), a Management discussion takes place to consider the measures that need to be taken in order to attain the 

prescribed outline ς measures such as reducing risk assets, utilizing the capital buffer, and so forth.  

For additional details, see "Capital adequacy" in the document "Disclosure according to the third pillar of Basel and additional 

information on risks" (pp. 24-28), which had been published within the framework of the 2024 Annual Report. The document is 

available for perusal on the Bank's website together with the Bank's 2024 Annual Report, on the MAGNA site of the Israel Securities 

Authority, and on the MAYA site of the Tel Aviv Stock Exchange Ltd..  

Exposure regarding the investment in Discount Bancorp Inc.   

                                                                    
2 CƻǊ ǘƘŜ ƳŜŀƴƛƴƎ ƻŦ ǘƘŜ ǘŜǊƳ άǳƴƛŦƻǊƳ ǎǘǊŜǎǎ ǘŜǎǘƛƴƎέ ŀƴŘ ŦƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎΣ ǎŜŜ ά{ǘǊŜǎǎ ǘŜǎǘƛƴƎέ ƛƴ /ƘŀǇǘŜǊ / ƛƴ ǘƘŜ нлнп !nnual Report (p. 65), as  well as 

ά!ǎǎŜǎǎƛƴƎ ǘƘŜ ŎŀǇƛǘŀƭ ŀŘŜǉǳŀŎȅέ ƛƴ ǘƘŜ ά5ƛǎŎƭƻǎǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ ǇƛƭƭŀǊ ƻŦ .ŀǎŜƭ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ǌƛǎƪǎέ ŘƻŎǳƳŜƴǘΣ ǿƘƛŎƘ  ƘŀŘ ōŜŜƴ 

published within the framework of the 2024 Annual Report.  



 

 49 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

 

A US dollar exposure (structural position) in the amount of US$1,380 million exists as of June 30, 2025, stemming from the investment 

in the banking subsidiary in New York (Discount Bancorp Inc.). This exposure prevents material fluctuations in the ratio of capital to 

risk components caused by the effect of exchange rate of the US dollar on the credit risk. On the other hand, changes in the exchange 

rate of the dollar affect the shekel value of the investment in the said subsidiary and lead to fluctuations in other comprehensive profit 

and in the equity capital of the Bank.  

  

Components of capital  

 

Total capital as at June 30, 2025, amounted NIS 34,378 million, compared with NIS 33,085 million at the end of 2024, an increase of 

3.9%.  

{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ as at June 30, 2025, totaled NIS 32,875 million, compared with NIS 31,569 million at the end of  

нлнпΣ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ пΦм҈Φ ¢ƘŜ ŎƘŀƴƎŜ ƛƴ {ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ƛƴ ǘƘŜ ŦƛǊǎǘ ƘŀƭŦ ƻŦ нлнр ǿŀǎ ŀŦŦŜŎǘŜŘΣ ŀƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ōȅ the net 

profit during the period, net of the tax effect, from an increase of NIS 305 million in the "Net adjustments, for presentation of available-

for-sale bonds at fair value", from a decrease of NIS 403 million in financial statements transactions adjustments and from the net 

actuarial gain in the amount of NIS 50 million and from a distribution (a dividend with the addition of a share buyback), in the amount 

of NIS 834 million.   

The ratio of total capital, to total assets as at June 30, 2025, stood at 7.5%, similar to December 31, 2024.  

Components of the regulatory capital as of June 30, 2025  

Ratio of common equity tier 1 as of June 30, 2025, amounted to 10.53%, compared with 10.66% on December 31, 2024. Total capital 

ratio as of June 30, 2025, amounted to 13.47%, compared with 13.60% on December 31, 2024. Components of the regulatory capital 

as of June 30, 2025  

      

*June 30,  

  

*December 31,  

  

 2025  2024  

2024  

 in NIS millions  

1. Capital for Calculating ratio of capital  

Total common equity tier 1 after supervisory adjustments and deductions  
  

 
33,527   

 
30,708   32,315   

Additional tier 1 capital after deductions   -   -   -   

Tier 1 capital   33,527   30,708   32,315   

Tier 2 capital   9,380   ђцѓуΣмтт   8,908   

Total capital   42,907   38,885   41,223   

2. Weighted risk assets balance  

/ǊŜŘƛǘ Ǌƛǎƪђчѓ  
  

 
283,798   

 
257,678   271,817   

Market risk   7,319   5,738   5,706   

CVA risk   3,117   2,554   2,718   

Operational risk   24,238   21,710   22,925   

ђшѓ¢ƻǘŀƭ ǿŜƛƎƘǘŜŘ Ǌƛǎƪ ŀǎǎŜǘǎ ōŀƭŀƴŎŜ   318,472   287,680   303,166   
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3. Ratio of capital to risk assets  
Ratio of common equity tier 1 to risk assets  

  
  

10.53   
  

10.67   10.66   

Ratio of total capital to risk assets   13.47   ђцѓмоΦрн   13.60   

Ratio of minimum capital required by the Supervisor of Banks Ratio of 

ŎƻƳƳƻƴ Ŝǉǳƛǘȅ ǘƛŜǊ мђщѓ    
  

9.20   
  

9.19   9.19   

Total capital ratio   12.50   12.50   12.50   

  

*  LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ CƻƻǘƴƻǘŜǎΥ  
(1) Improvement of data - including linkage increments.  
(2) The total weighted balances of the risk assets have been reduced by NIS 13 million (June 30, 2024: NIS 108 million, December 31, 2024: NIS 60 million) due 

to adjustments in respect to the efficiency plan.  
(3) With the completion of the separation process of ICC from the Bank, the risk assets are expected to decrease by an amount of approx. NIS 15,203 million, 

in June 30, 2025 terms. The above figure does not include the effect of the decrease in operational risk (which according to the directives is spread over 

three years).  
(4) With an addition of 0.20% (June 30, 2024 and December 31, 2024: 0.19%), according to the additional capital requirements with respect to housing loans - 

see Note 9 section 1(b) to the financial statements.  

  
Raising of resources  

The Bank may raise additional regulatory capital instruments according to the Bank's work plan for 2025 and market conditions, in 

order to meet the total capital targets for 2025.  

Additional disclosure according to the third pillar of Basel  

Within the framework of the "Additional regulatory disclosures" document, a description is given of the principal characteristics of the 

issued regulatory capital instruments. Within the framework of the document "Disclosure according to the third pillar of Basel and 

additional information on risks" a disclosure is given of The Regulatory capital and management thereof, including the composition of 

the regulatory capital. The documents are available for perusal on the Magna website of the Israel Securities Authority, on the Maya 

website of the Tel Aviv Stock Exchange Ltd. and on the Bank's website.   

Dividends distribution  
 

For details on the dividend policy approved by the Board of Directors, see the 2024 Annual Report (p. 57)  

In a letter dated May 16, 2024, the Supervisor of Banks clarified that the present geopolitical situation requires the continuation of a 

conservative and educated examination of capital planning, dividend distribution policy and stock repurchase, while taking into 

consideration the actual capital ratios and capital buffers required according to the different possible scenarios.  

¢ƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊectors decided in its meeting on August 13, 2025, after taking these considerations into account, to make a 

dividend distribution at the rate of 40% of the profits of the second quarter of 2025, in an amount of approx. NIS 446 million, 

representing approx. 36.38 Agorot per ordinary A share of NIS 0.1 par value, with the addition of a buyback of the shares of the Bank, 

in accordance with the plan for the buyback of the Bank's shares (fourth stage; see below), in an amount of up to NIS 111.5 million 

(total maximum distribution rate of 50%).  

On May 18, 2025, the Bank's Board of Directors approved an update to the Bank's dividend policy, according to which the Bank will be 

able to distribute a dividend every quarter at a rate of up to 50% of the net profit eligible for distribution according to the consolidated 

financial statements for the previous quarter, replacing a distribution rate of up to 40%. The distribution will be made through the 

distribution of a dividend and/or the buyback of the Bank's shares.  
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It is clarified that this policy should not be deemed a commitment by the Bank for a dividend distribution or regarding the rate of 

dividend to be distributed, and that each dividend distribution in practice shall be subject to approvals required by the law, including 

a specific approval by the Board of Directors for a dividend distribution based on its judgment and subject to compliance with the 

provisions of the law applying to dividend distribution, inter alia, according to the Companies Law and directives of the Bank of Israel. 

It is further noted that the actual distribution of a dividend is subject to compliance with the capital adequacy goals prescribed by the 

Supervisor of Banks and the internal capital goals, as determined or would be determined by the Bank's Board of Directors. The Board 

of Directors may examine from time to time the dividend distribution policy and decide at any time, taking into account business 

considerations and the provisions of the law and regulation applying to the Bank, on changes in the dividend policy, including in the 

rate of dividend to be distributed. The Board may also decide that no dividend should be distributed at all.  

CǳǊǘƘŜǊ ŘŜǘŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ŘŜŎƛǎƛƻƴ ŦǊƻƳ !ǳƎǳǎǘ моΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ŘŀǘŜǎ ǎŜǘ ŀǎ ǘƘŜ ǊŜŎƻǊŘ ŘŀǘŜ ŀƴŘ ǘƘŜ payment 

date, are included in the immediate reports that the Bank is issuing concurrently with the publication of this report.  

For details of the dividends paid as from the first quarter of 2023, see Note 19 to the condensed financial statements. For details 

regarding the limitations set in the Supervisor of Banks' directives, see Note 24 D (2) to the financial statements as of December 31, 

2024 (p. 232).  

    

Plan for the share buyback by the Bank  
 

On November 17, 2024 the Bank's Board of Directors approved a plan for share buyback of the Bank's shares in an amount not 

exceeding NIS 500 million, starting from November 19, 2024 and until on November 6, 2025, or until the full amount of the plan is 

acquired, the earlier of the two.  

The acquisition plan would be conducted as part of the trading on the Stock Exchange, by means of an independent member of the 

Stock Exchange, who would act in accordance with the safe harbor protection mechanism published by the Israeli Securities Authority. 

The acquisition plan would be carried out in four separate stages, each of which, if decided to be carried out, would be approved by 

the Board of Directors (execution of the fourth stage was approved shortly before the approval of these financial statements), would 

be inextricable, in accordance with the terms of the safe harbor mechanism, as detailed hereunder.  

The execution of the fourth stage would begin on one trading date following the publication of the financial statements for the second 

quarter of 2025, (following an irrevocable order given by the Bank to the independent Stock Exchange member, to begin execution of 

the fourth stage) and would end at the earlier of November 6, 2025, or upon completion of acquisition of the Bank shares in a volume 

not exceeding NIS 500 million, less the total amount of acquisitions actually made in the first, second and third stages.  

In each of the stages of the plan the volume of acquisitions made in a particular quarter (namely, without taking into account 

acquisitions made in previous quarters), shall not exceed 10% of the net profit stated in most recently published financial statements.  

Approval by the Supervisor of Banks for the execution of the acquisition plan, as required by Proper Conduct of Banking Business 

Directive No. 332, was obtained on November 14, 2024. The approval is subject to the amount of the distribution (the payment for the 

buyback and the amount of the dividend distributed in cash) not exceeding 40% of net profit for the third quarter of 2024. The amount 

of distribution in the following quarters would be determined taking into consideration the geopolitical situation, the financial 

condition of the Bank, the actual capital ratios of the Bank and the capital buffers required under the different possible scenarios. The 

approval is also subject to approval of the acquisition plan by the Board of Directors (approved on November 17, 2024, as stated), 

subject to compliance with the limitations and terms stated in the acquisition plan and subject to compliance with all laws. It is noted 

that the plan includes, inter alia, a condition according to which, the plan would be aborted, namely, the Bank would not begin a further 

stage of the plan, if it transpires in the course of the period of the plan, based on the most recent published financial statements, that 

the Bank does not comply with a Tier I capital ratio of 10.1%.  

The shares being acquired in accordance with the plan, are turned into dormant shares, as defined in Section 308 of the Companies 

Law, 5759-1999.  

The acquisition plan complies with the distribution tests stated in Section 302 of the Companies Law, and with Proper Conduct of 

Banking Business Directives No. 331 and No. 332.  

And all as detailed in the Immediate Report from November 18, 2024 (Ref. No. 2024-01-616436) as well as in the Immediate Report 

issued by the Bank concurrently with the publication of these financial statements, the details contained therein regarding this matter 

are presented here by way of reference.  

Implementation of the first stage began on November 19, 2024, and was completed on January 8, 2025, within the framework of which 

the Bank purchased (on the Stock Exchange through an engagement with an independent member of the Stock Exchange) 4,652,500 

shares comprising approx. 0.38% of the share capital, at a total cost of approx. NIS 114 million. Implementation of the second stage 

began on March 12, 2025, and was completed on April 21, 2025, within the framework of which the Bank purchased (on the Stock 
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Exchange through an engagement with an independent member of the Stock Exchange) 3,966,858 shares comprising approx. 0.32% 

of the share capital, at a total cost of approx. NIS 104.6 million. Implementation of the third stage began on May 20, 2025, and was 

completed on June 30, 2025, within the framework of which the Bank purchased (on the Stock Exchange through an engagement with 

an independent member of the Stock Exchange) 3,433,106 shares comprising approx. 0.28% of the share capital, at a total cost of 

approx. NIS 103.6 million.  

hƴ !ǳƎǳǎǘ моΣ нлнрΣ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀǇǇǊƻǾŜŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŦƻǳǊǘƘ ǎǘŀƎŜΣ ǿƘƛŎƘ ǿƛƭƭ ōŜƎƛƴ ƻƴ !ǳƎǳǎǘ мтΣ 2025, 

one trading day after the publication of the 2025 second Quarter Report (following an irrevocable order given by the Bank to the 

independent Stock Exchange member, to begin execution of the fourth stage), and will end on the earlier of November 6, 2025, or 

upon completion of the purchase of the Bank's shares in an amount not exceeding 10% of the profit for the __ quarter of 2025 ς a total 

of NIS 111.5 million.  

Activity of the Group according to principal Segments of Operation - 

principal quantitative data and main developments  
 

General  

 

The regulatory operating segments have been defined by the Bank of Israel in the new directives, based on the characteristics of their 

customers, such as: the nature of their activity (in relation to private customers), or their business turnover (in case of commercial 

customers), in a format that connects, on a uniform and single value basis, between the different customers of the banking industry 

as a whole, and the regulatory operating segments. According to the instructions, a banking corporation, the operating segments of 

which, according to the approach of its Management, are materially different from the regulatory operating segments, shall provide 

in addition, disclosure regarding operating segments according to the Management's approach ("managerial operating segments"), 

according to the accounting principles accepted by U.S. banks in the matter of operating segments ς (ASC 280). However, according to 

new directives and clarifications of the Banking Supervision Department, the disclosure in the directors' and management report shall 

relate to regulatory operating segments only. Note 13 to the condensed financial statements present a quantitative disclosure of the 

managerial operating segments that the Bank has identified.  Concise data regarding operations in the various segments is presented 

in Notes 12 and 13 to the condensed financial statements.   

For details on the relevant public reporting instructions and the definition of the segments, and details on the principal guidelines, 

estimates and principles used in the preparation of segment information, see Note 29 to the financial statements as of December 31, 

2024 (pp. 261-263)  

Household Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to NIS 686 million, compared to an amount of 730 million in the corresponding period 

last year, a decrease of 6.0%, which was mainly affected by an increase in operating expenses. The credit loss expenses in the first half 

of 2025 recorded expenses of NIS 90 million, compared to expenses of NIS 86 million in the corresponding period last year, a decrease 

of 4.7%.   

    

Principal data on the household segment (Domestic operations)  

      

For the three months ended 

June 30*  

    

For the six months 

ended June 30*  

  

For the 

year 

ended  

December  

31  
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 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income   1,162   1,176   2,347   ђчѓнΣотт    4,820   

Credit loss expenses   37   42   90   86    172   

Total Operating and other expenses   579   ђцѓрру   1,154   ђцѓмΣлуу    2,205   

Net Profit Attributed to the bank's shareholders   360   334   686   730    1,503   

ϝ9ȄŎƭǳŘƛƴƎ ǘƘŜ Řŀǘŀ ƻŦ L//Σ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {Ŝe Note 1 E to the condensed 

financial statements.  
Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  
(2) Reclassified - see Note 1D to the condensed financial statements.  

  

For additional details on the household segment (Domestic operations), including details on mortgage activity, see in the Chapter 

"Corporate governance, audit and additional details on the business of the banking corporation and the manner of their management".  

Private Banking Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to NIS 90 million, compared to NIS 97 million in the corresponding period last year, a 

decrease of 7.2%. The decrease in profits was mostly affected by a decline in income.  Principal data on the Private Banking segment 

(Domestic operations)  

      

For the three months 

ended June  

30  

    

For the six months 

ended June 30  

  

For the 

year 

ended  

December  

31  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income    113   112   212   226   434   

Credit loss expenses    -   -   -   -   -   

Total Operating and other expenses    18   ђцѓос   66   ђцѓтм   133   

Net Profit Attributed to the bank's shareholders    59   48   90   97   188   

Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  

For additional details on the Private Banking segment, see in the Chapter "Corporate governance, audit and additional details on the 

business of the banking corporation and the manner of their management".  

    

Small and minute businesses Segment (Domestic operations)  
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Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to 497 million, compared to an amount of NIS 268 million in the corresponding period 

last year, a decrease at a rate of 4.4%.   

The credit loss expenses in the first half of 2025 recorded expenses of NIS 10 million, compared to NIS 44 million in the corresponding 
period last year, a decrease of 77.3%.   

Principal data on the Small and minute businesses segment (Domestic operations)  

      

For the three months ended 

June 30  

    

For the six months 

ended June 30  

  

For the 

year ended  

December  

31  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income   754   757   1,498   1,505    3,057   

Credit loss expenses   29   46   10   44    261   

Total Operating and other expenses   348   ђцѓоно   670   ђцѓсоп    1,269   

Net Profit Attributed to the bank's shareholders   235   249   497   520    962   

ϝ 9ȄŎƭǳŘƛƴƎ ǘƘŜ Řŀǘŀ ƻŦ L//Σ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {ee Note 1 E to the condensed 

financial statements.  
Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  

For additional details on the Small and minute businesses segment (Domestic operations), see in the Chapter "Corporate governance, 

audit and additional details on the business of the banking corporation and the manner of their management".  

Medium businesses Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to NIS 177 million, compared to an amount of 132 million in the corresponding period 

last year, an increase at a rate of 34.1%, which resulted from a decrease in credit losses.    

Credit loss expenses release in the first half of 2025 amounted to NIS 25 million, compared to expenses of NIS 83 million in the 

corresponding period last year which was due mainly to a decrease in the balance of the allowance for credit losses on a collective 

basis following changes in the macroeconomic conditions.   

    

Principal data on the Medium businesses segment (Domestic operations)  

      

For the three months ended 

June 30  

    

For the six months 

ended June 30  

  

For the 

year ended  

December  

31  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  
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Total income   193   209   385   416    838   

Credit loss expenses (expenses release)   (23)   24   (25)   83    49   

Total Operating and other expenses   67   ђцѓсо   123   ђцѓммф    238   

Net Profit Attributed to the bank's shareholders   92   75   177   132    348   

ϝ 9ȄŎƭǳŘƛƴƎ ǘƘŜ Řŀǘŀ ƻŦ L//Σ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {ee Note 1 E to the condensed 

financial statements.  
Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  

For additional details on the Medium businesses segment (Domestic operations), see in the Chapter "Corporate governance, audit and 

additional details on the business of the banking corporation and the manner of their management".  

Large businesses Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to NIS 503 million, compared to an amount of NIS 406 million in the corresponding 

period last year, an increase at a rate of 23.9%, which was affected by a decrease in credit loss expenses, offseted by an increase in 

income.  

The credit loss expenses release. In the first half of 2025 expenses release were recorded of NIS 13 million, compared to expenses 

release of NIS 4 million in the corresponding period last year.  Principal data on the Large businesses segment (Domestic 

operations)  

      

For the three months ended 

June 30  

    

For the six months 

ended June 30,  

  

For the 

year ended  

December  

31,  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income   571   478   1,083   ђчѓфпл    2,011   

Credit loss expenses (expenses release)   (14)   51   (13)   (4)    (44)   

Total Operating and other expenses   174   ђцѓмро   300   ђцѓнфм    597   

Net Profit Attributed to the bank's shareholders   264   168   503   406    918   

ϝ 9ȄŎƭǳŘƛƴƎ ǘƘŜ Řŀǘŀ ƻŦ L//Σ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {ee Note 1 E to the condensed 

financial statements.  
Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  
(2) Reclassified - see Note 1D to the condensed financial statements.  

For additional details on the Large businesses segment (Domestic operations), including details on construction and real estate activity, 

see in the Chapter "Corporate governance, audit and additional details on the business of the banking corporation and the manner of 

their management".  



 

56  

  
    

             

Institutional bodies Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

The net profit of the segment in the first half of 2025 amounted to NIS 7 million, compared with NIS 5 million in the corresponding 

period last year.   

Principal data on the Institutional bodies segment (Domestic operations)  

      

For the three months ended 

June 30,  

    

For the six months 

ended June 30,  

  

For the 

year ended  

December  

31,  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income    26   17   54   34   86   

Credit loss expenses (expenses release)    6   -   7   (5)   (6)   

Total Operating and other expenses    21   17   37   ђцѓоо   71   

Net Profit Attributed to the bank's shareholders    1   2   7   5   15   

Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  

For additional details on the Institutional bodies segment (Domestic operations), see in the Chapter "Corporate governance, audit and 

additional details on the business of the banking corporation and the manner of their management".  

Financial management Segment (Domestic operations)  

 

Scale of Operations and Net Profit of the Segment   

Total income of the segment in the first half of 2025 amounted to NIS 391 million, compared to NIS 257 million in the corresponding 

period last year. The increase in income was, inter alia, impacted by an increase in interest on availablefor-sale bonds and deposits 

with banks and an increase in the price of money on credit, which was fully offset by an increase in the price of money on deposits.  

The net profit  in the first half of 2025 amounted to NIS 77 million, compared to a loss of NIS 25 million in the corresponding period last 

year.   

    

Principal data on the Financial management segment (Domestic operations)  

      

For the three months ended 

June 30,  

    

For the six months 

ended June 30,  

  

For the 

year ended  
December  

31,  

  

 2025  2024  

 2025  2024  2024  
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 in NIS millions  

Total income   305   238   391   ђчѓнрт    491   

Credit loss expenses   (7)   6   (7)   3    -   

Total Operating and other expenses   129   153   294   ђцѓоно    656   

Net Profit Attributed to the bank's shareholders   111   69   67   (25)    (133)   

ϝ 9ȄŎƭǳŘƛƴƎ ǘƘŜ Řŀǘŀ ƻŦ L//Σ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ {ee Note 1 E to the condensed 

financial statements.  
Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  
(2) Reclassified - see Note 1D to the condensed financial statements.  

For additional details on the financial management segment (Domestic operations), including details on non-financial companies' 

activity, see in the Chapter "Corporate governance, audit and additional details on the business of the banking corporation and the 

manner of their management".  

International operations Segment  

 

Scale of Operations and Net Profit of the Segment   

The net profit in the first half of 2025 amounted to NIS 90 million, compared to NIS 123 million in the corresponding period last year, 

a decrease at a rate of 26.8%, which stemmed mainly from an increase in Operating and other expenses and in Credit loss expenses.   

The credit loss expenses in this segment in the first half of 2025 amounted to expenses of NIS 50 million, compared to expenses of NIS 

26 million in the corresponding period last year.  Principal data on the International operations segment  

      

For the three months ended 

June 30  

    

For the six months 

ended June 30  

  

For the 

year ended  

December  

31  

  

 2025  2024  

 2025  2024  2024  

 in NIS millions  

Total income    366   367   769   732   1,494   

Credit loss expenses    32   22   50   26   10   

Total Operating and other expenses    274   260   551   510   1,035   

Net Profit Attributed to the bank's shareholders    29   47   90   123   294   

Footnote:  
(1) Reclassified - see Note 12 B to the condensed financial statements.  

For additional details on the International operations segment, see in the Chapter "Corporate governance, audit and additional details 

on the business of the banking corporation and the manner of their management".  
    

Support of Customers during the "Iron Swords" War period  
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Upon the outbreak of the War, the Bank extended to all its customers (private individuals and small businesses) a series of benefits 

regarding the management of their bank account.  

The Bank, ICC and MDB adopted the Bank of Israel outlines and acted in accordance therewith.  For additional 

details, see the 2023 Annual Report (p. 66).  

Relief outline for the banking system  

Following the Bank of Israel's announcement of February 26, 2025 (see the 2024 Annual Report, pp. 27-28), regarding the intention to 

formulate a financial relief outline for banking system customers, the Bank of Israel announced, on March 30, 2025, the completion of 

the process and the publication of a final outline. As part of the outline, the banking system will allocate an aggregate amount of NIS 

3 billion, consisting of NIS 1.5 billion each year, starting from the second quarter of 2025. The relief outline entered into force on April 

1, 2025. The financial scope of each bank in the first year of the outline is derived from its relative size in profitability for the years 

2023-2024 as was the case at the time of publication of the principles of the outline.  

In addition, as part of formulating the outline, it was agreed that the various banks would work to promote the development of an 

automatic fund diversion mechanism, for balances higher than a minimum balance that will be defined in advance, from the current 

account to yield-generating tracks (Sweep Account).  

The Bank decided to join the voluntary outline and provide significant refunds to small businesses and reservists, through a significant 

cash refund to its customers, in the form of Cash Back in three baskets:  

- Commission refunds ς refund for all commissions charged on the shekel current account up to a maximum refund of NIS 125 

per month (excluding foreign exchange account commissions, mortgage account commissions and third-party expenses);  

- Refund of debit interest (overdraft) ς refund of debit interest payment in the shekel current account up to a maximum refund 

of NIS 125 per month. For those with an approved credit line only and up to the amount of the approved line;  

- Interest refunds on loans for any purpose (other than housing/on-call/discounting) - refund of interest payments on loans up 

to a maximum refund of NIS 125 per month, for loans granted from the Bank's funds and provided that there are no arrears on 

any loan in the account.  

The refunds of commissions and interest are made automatically by the Bank to eligible populations, without any action being required 

from the customer or the banker.  

The first refunds to customers were credited to their accounts at the beginning of July 2025, retroactively for the months of April to 

June. After that, the credit is monthly.  

It should be noted that the period of the outline may be updated in certain cases, such as a significant change in the geopolitical 

uncertainty, or in the profitability of the banking system and in the market conditions in which it operates. MDB adopted a similar 

outline.  

On July 28, the Bank informed the chairman of the Economics Committee and Member of Knesset Yinon Azoulay that, in response to 

public sentiment and against the backdrop of the interest rate environment and the state of fighting in Israel, as presented, among 

other things, at the meetings of the Economics Committee, the Bank decided to make a change in its policy and, starting in October 

2025, to pay its retail customers, including small businesses, an interest benefit for credit balances in current accounts, as part of the 

set of benefits provided within the framework of the Bank of Israel's aforementioned outline and for a period of six months thereafter 

until October 1, 2027.  

The share of the Bank and of MDB in the outline will total approx. NIS 201 million in the first year. The aforementioned costs will be 

recognized as incurred over a four-quarter period beginning in the second quarter of 2025.  

    

¢ƘŜ {ǳǇŜǊǾƛǎƻǊ ƻŦ .ŀƴƪǎΩ hǳǘƭƛƴŜ - Relief for Banking System Customers - "Rising Lion" 

Outline  

On June 17, 2025, the Supervisor of Banks published the relief outline, which aims to provide rapid and targeted cash flow assistance 

by banks to households and small businesses that were affected by the fighting in Operation "Rising Lion", while focusing on direct 

victims - evacuees, wounded and reserve soldiers. In accordance with the outline, households that were affected (physically or 

functionally) will be allowed to defer mortgages (on first apartment or on improved apartment), for a period of three months, without 

interest and without fees, without a limit on the amount; deferral of consumer loans, up to an amount of one hundred thousand NIS, 
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for a period of three months, without interest and without fees. Minute and small businesses (that have been affected or temporarily 

closed) will be allowed to defer business loans, up to an amount of two million NIS, for a period of two months, without interest and 

without fees; exemption from interest on overdrafts will be granted to business owners on active reserve service (up to an amount of 

thirty thousand NIS). With respect to businesses that do not meet the aforementioned criteria ("second circle") - a two-month deferral 

of loans up to an amount of two million NIS will be allowed, at the agreed interest rate.  

¢ƘŜ .ŀƴƪ Ƙŀǎ ŀŘƻǇǘŜŘ ǘƘŜ .ŀƴƪ ƻŦ LǎǊŀŜƭΩǎ ƻǳǘƭƛƴŜ ŀƴŘ Ƙŀǎ ŀƴƴƻǳƴŎŜŘ ŀƴ ŀŘŘƛǘƛƻƴŀƭ ǊŜƭƛŜŦǎ ƻǳǘƭƛƴŜ ŦƻǊ ƛǘǎ ǇǊƛǾŀǘŜ ŀƴŘ ǎƳŀƭƭ ōusiness 

customers, who suffered harm in Operation Rising Lion. The Bank has granted a loan of NIS 100 thousand, to be repaid in up to 60 

installments, at no cost (no interest charge or commission) to customers whose home had been damaged and determined to be 

uninhabitable; an automatic increase in the line of credit to small business customers in an amount of NIS 2,000 or up to 15% of the 

amount of the existing line of credit, whichever is the greater, with this being without any charge for interest or commission (the 

increase is impleƳŜƴǘŜŘ ƻƴ ǘƘŜ .ŀƴƪΩǎ ƛƴƛǘƛŀǘƛǾŜΣ ǿƛǘƘƻǳǘ ǘƘŜ ŎǳǎǘƻƳŜǊ ƘŀǾƛƴƎ ǘƻ ŀǇǇƭȅ ŦƻǊ ƛǘύΤ ŀƭƭ ǘƘŜ .ŀƴƪΩǎ ŎǳǎǘƻƳŜǊǎ ǿƛƭƭ ōŜ ƎƛǾŜƴ 

the opportunity to break their deposits (of any kind), up to an amount of NIS 50 thousand, without this harming the principal amount; 

a complete halt to collection proceedings taken against private and small business debtor customers, for two months through August 

15, 2025.   

ICC provided several municipalities, free of charge, with the services of its advanced payment platform, for the purpose of issuing 

digital cards to evacuees. ICC also offered various benefits to its cardholders due to the special situation in the economy, including: 

extension of travel insurance abroad at no cost, interest-free payment installments on purchases abroad, free Internet browsing 

packages and additional benefits. Business customers were also given various benefits, including: deferral of payments of principal, 

interest-free advances on future credits and credit at preferential interest rates.  

Estimate of the benefits for the public during the War  

 

General. It should be noted that the quantitative disclosure format applied from the report for the second quarter of 2025 regarding 

the benefits to the public during the war period, in accordance with the directives of the Bank of Israel, differs from the quantitative 

ŘƛǎŎƭƻǎǳǊŜ ŦƻǊƳŀǘ ƛƴ ǇǊŜǾƛƻǳǎ ǊŜǇƻǊǘǎΦ ¢ƘŜ Ƴŀƛƴ ŎƘŀƴƎŜ ƛǎ ǘƘŜ ŦƻŎǳǎ ƻŦ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ŀƳƻǳƴǘǎ ŀŎǘǳŀƭƭȅ ŎƘŀǊƎŜŘ ƛƴ ǘƘŜ .ŀƴƪΩs books, 

while in previous reports the focus was on the estimate of the damage to the income, current and future, under the assumption that 

all customers entitled to a particular benefit would indeed take advantage of it.   

    

Estimate of the benefits for customers and community during the War  
    

Housing  

  

Private 

individuals  

ς other  

  

Small and 

minute 

businesses  

    

Medium  

and Large  businesses  

  

Total  

  

Six 

months 

ended  

June  

30,  

2025  

  

Year 2024  

      

In NIS millions  

   

   Three months ended   Total  Total  

  

June 30 , 2025  

a.  
A.1 Amounts of benefits recorded to the statements of profit and loss during the reported period  

   

Interests benefits via changes of terms of  
ŎǊŜŘƛǘђцѓ  1   4   7   -   12   20   34   

  
hǘƘŜǊ ƛƴǘŜǊŜǎǘǎ ōŜƴŜŦƛǘ ƻŦ ŎǊŜŘƛǘђчѓ  2   5   13   -   

20   21   4   

  
Interest benefit of term deposits  -   -   -   -   

-   -   -   

  
Interest benefit of other deposits  -   -   -   -   

-   -   -   
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²ŀƛǾŜǊ ƻŦ ŦŜŜǎђшѓ  -   5   13   -   

18   23   53   

  
Support of the community  -   5   -   -   

5   6   28   

  
Total  3   19   33   -   

55   70   119   

                   

Of which - within the bank of Israel outline of 

ǊŜƭƛŜŦǎ ƻŦ нлнрђщѓΥ  

Interests benefits via changes of terms of 

ŎǊŜŘƛǘђцѓ  
 

-   3   6   -   
 

9   9   -   

hǘƘŜǊ ƛƴǘŜǊŜǎǘǎ ōŜƴŜŦƛǘ ƻŦ ŎǊŜŘƛǘђчѓ   2   4   13   -     18   19   -   

Interest benefit of term deposits   -   -   -   -     -   -   -   

Interest benefit of other deposits   -   -   -   -     -   -   -   

²ŀƛǾŜǊ ƻŦ ŦŜŜǎђшѓ   -   5   13   -     18   18   -   

Total   2   12   32   -     46   46   -   

                   

A.2 Estimated amounts of benefits and 

donations not yet recorded to the 

statements of profit and loss at the report 

date  

 

39   92   305   -   -   436   436   99   

  

    

Estimate of the benefits for customers and community during the War (continue)  

Housing  

Private 

individuals  

ς other  

Small and 

minute 

businesses  
Medium Large businesses 

businesses  Total  

 

    In NIS millions      

   

Three months ended   

Six 

months 

ended  

June  

30,  

2025  Year 2024  

  

B. Additional information regarding activities in 

favor of borrowers within  

the framework  June 30 , 2025  

.ΦмΦŀΦ ¢ƻǘŀƭ ŎǊŜŘƛǘ ǘƘŜ ǘŜǊƳǎ ƻŦ ǿƘƛŎƘ ǿŜǊŜ ŎƘŀƴƎŜŘ ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘŜŘ ǇŜǊƛƻŘђъѓ 

Change in terms for borrowers in financial  
difficulties  3   1   3   9   

 

-   16   20   225   
Change in terms for borrowers who were  
not in financial difficulties  303   67   203   224   

 
390   

  
4,755   

Total credit  306   68   206   233    390   

 

 4,980   

  

March December  

 June 30 , 2025  31, 2025  31, 2024  

B.1.b. Balance of credit the terms of which have been  
Change in terms for borrowers in financial 

difficulties  180   16   

changed as of the reporting date 

87   

  

31   

 

88   402   449   411   
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Change in terms for borrowers who were 

not in financial difficulties  -   -   -   -   
 

-   -   -   -   
Credit with interest-rate reduction  -   -   -   -    -   -   -   -   

Credit having deferred repayments and/or 

extension of period, where the deferral 

ǇŜǊƛƻŘ Ƙŀǎ ƴƻǘ ȅŜǘ ŜȄǇƛǊŜŘђыѓ  538   70   214   226   

 

390   1,438   909   1,655   
!ǾŜǊŀƎŜ ǇŀȅƳŜƴǘ ŘŜŦŜǊǊŀƭ ƛƴ ƳƻƴǘƘђыѓ  10   5   3   3    3   6   8   9   

Credit with a different change in terms  -   -   -   -    -     -   

Total  718   86   301   257    478    
 

2,066   

  

Additional information on a change in terms for borrowers who were not in financial difficulties of credit the 

repayment deferral of which  

has expired  6,864   803   2,896   953   1,880   13,396   13,910   13,958   

Of which: Debts in default following a  
change in terms  200   13   23   2   -   238   251   205   

*The above data includes the impact of the benefits provided to the public by the Bank within the framework of the Bank of Israel's 2025 outline as well as 

benefits that the Bank granted to the public in respect of the Iron Swords War, including within the framework of previous outlines. The commencement of 

the benefits provided within the framework of the Bank of Israel's 2025 outline is from April 1, 2025.  
Footnotes:  
(1) Including through the waiver of interest on debit balances and through deferring loan payments.  
(2) Including through the granting of interest free loans or at reduced interest and through granting awards/refunds of interest on credit for periods 

prior to the outline.  
(3) Including the granting of awards/refunds with regards to commissions.  
(4) The estimate of benefit amounts not yet recognized in the Statement of Profit and Loss as of the reporting date reflects the amounts expected by 

the Bank's assessment to be recognized in the future in respect of the adoption of the outlines.  
(5) Credit whose terms have changed during the reporting period also includes credit for which a repeated deferral of payments was granted during 

the reported period.  
(6) Including deferral of payments without interest during the deferral period. In the event that a debt has been granted a repeated deferral of 

payments, the cumulative deferral period is presented.  
Deferral of payments does not include a deferral in which an entitlement has been exercised, to which the borrower is entitled under any law.   

Estimate of the benefits for customers and community during the War (Continue)  
  

Additional  
repayments and/or extension of 

period, where the deferral period has 

not yet expired  742   

information on a change in terms for borrowers who were not in financial difficulties 

107   61   2   

  

-   1,658   

Of which: problematic credit  1   -   -   2    -   3   37   

f which: non-problematic credit, in 

arrears for 30 days or over  7   -   -   -    -   7   14   

of credit the repayment deferral of 

which has expired  6,767   1,022   3,366   1,148   1,874  14,177   14,225   

Of which: Debts in default following 

a change in terms  147   23   79   14    -   263   217   

Footnotes:  
(1) For the purpose of this disclosure, the estimate of the benefit is presented in full in the reporting period during which the agreement with the customer 

took effect, without spreading it over the life of the agreement.  
(2) A change in terms due to the War.   
(3) Credit, which terms were changed during the reporting period, includes also credit regarding which a repeated deferral of payments was granted during the 

reporting period.   
(4) Reclassified - following improvement of data.   
(5) Including deferring of payments with no interest during the deferment period. In case the debt was granted a repeated deferral of payments, the 

cumulative duration of the deferral is shown. The deferral of payments does not include deferrals regarding which the borrowers utilized a right to which 

he was entitled under any law.   
(6) Total benefits granted by the Bank during 2023 amount NIS 183 million.  
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Additional information regarding activities in aid of borrowers within the framework of confronting the War  
    

Housing  

  

Private 

individuals  

ς other  

    

Small and  

minute Medium 

businesses businesses  

  

Large 

businesses  

      

Total  

   

June 30 , 2025  

     

March 31, December  

 2025  31, 2024  

  

In NIS millions  

.ΦнΦ .ŀƭŀƴŎŜ ƻŦ ƭƻŀƴǎ ƎǊŀƴǘŜŘ ƛƴǘŜǊŜǎǘ ŦǊŜŜ ƻǊ ŀǘ ƭƻǿŜǊ ƛƴǘŜǊŜǎǘ ǊŀǘŜђьѓ  

Balance of credit  -   18   1,144   190   59   1,411   1,522   1,687   

C. A special payment to the State in view of the War  
For reference to expenses recorded in the item Taxes on Income in respect of the "Special Payment for reaching the Targets of the Budget Law 

(Provisional instruction ς Iron Swords), 5784-2024", see Note 20  

(7) Including loans granted within the framework of state-guaranteed funds and/or financed by the Bank of Israel.  

    
Main Investee Companies and Digital Financial Services Companies   

 

General  

 

¢ƘŜ .ŀƴƪΩǎ DǊƻǳǇ ƛǎ ŎƻƳǇƻǎŜŘ ƻŦ ŎƻƳƳŜǊŎƛŀƭ ōŀƴƪǎ ƛƴ LǎǊŀŜƭ ŀƴŘ ƻǾŜǊǎŜŀǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎ ŎƻƳǇŀƴƛŜǎΦ ¢ƻǘŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛƴ the 

investee companies as at June 30, 2025, amounted to NIS 500 million, compared with NIS 498 million on December 31, 2024, an 

increase of 0.4%.  

5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ bŜǘ ǇǊƻŦƛǘ ōȅ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊǳŎǘǳǊŜ  

 
    

In NIS  % of Net  In NIS  % of Net millions  profit  millions 

 profit Change in %  

  

Banking Activity: Commercial 

banks:            
 

In Israel - the Bank     
1,548   

  
72.0   

  
1,381   

  
65.9   

  
12.1   

Mercantile Discount Bank   436   20.3   409   19.5   6.6   

Overseas - Discount Bancorp   97   4.5   114   5.4   (14.9)   

Other Activities: Israel 

Credit Cards    
 

29   
  

1.3   
 

84   
  

4.0   (65.5)   

Discount Capital   68   3.2   115   5.5   (40.9)   

Other financial services   (27)   (1.3)   (8)   (0.3)   -   

Net profit   2,151   100.0   2,095   100.0   2.7   
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The total contribution of both domestic and overseas investee companies to the Bank's business results amounted to earnings of NIS 

603 million in the first half of 2025, compared to NIS 714 million in the corresponding period last year, and an income of NIS 1,476 

million in all of 2024.  

The Bank evaluates the performance and opportunities of the principal investee companies, an evaluation that includes, from time to 

time, an examination of the strategic alternatives relating to the main investee companies.  

Following are the major developments in the Bank's main investee companies and digital financial services companies.  

Discount Bancorp, Inc.  

 

Discount Bancorp, Inc. ("Bancorp") is a subsidiary of the Bank. As of June 30, 2025, the Bank owned approx. 85% of the equity and 

approx. 95.1% of the voting rights in Bancorp, the remainder of the shares are held by a private equity fund ς Gallatin Point Capital 

LLC. Bancorp is a bank holding company, incorporated according to the law of the State of Delaware. IDB Bank is the largest Israeli 

bank operating overseas. The data presented hereunder in this section have been taken from Bancorp's financial statements.  

    

Discount Bancorp, Inc. ς principal data  
      

Second Quarter  

    

First Half  

  

Year  

  

 2025  2024  

2025  2024  2024  

  

In US$ millions  

Principal statements of profit and loss data for the reporting period: Net profit 

attributed to the shareholders    
 

17   
 

17   
 

39   
 

38   89   

¢ƘŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ .ŀƴƪϥǎ ōǳǎƛƴŜǎǎ ǊŜǎǳƭǘǎђцѓ   13   17   29   38   75   

Net interest income   90   79   180   160   328   

Credit loss expenses   9   6   14   7   2   

Non-financing income   21   21   42   39   77   

Non-financing expenses   79   71   157   141   286   

Principal balance sheet data for the end of the reporting period: Total assets  
  

 
13,638   

 
12,276   

 
13,638    12,276   13,856   

Credit to the public, net   9,516   8,381   9,516   8,381   9,238   

Securities   2,725   2,564   2,725   2,564   2,415   

Deposits from the public   11,705   10,116   11,705   10,116   12,066   

Total equity   1,380   1,254   1,380   1,254   1,319   

            

Main performance indicators: Return on 

equity    
  

4.9   
  

5.3   
  

5.8   
  

6.1   7.0   

Efficiency ratio   71.2   71.0   70.7   70.9   70.5   

Ratio of total capital to risk assets   14.8   15.5   14.8   15.5   ђчѓмпΦт   

Ratio of credit loss expenses to the average balance of credit to the public   0.38   0.30   0.30   0.17   0.03   
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Total net return on interest bearing assets   2.74   2.77   2.76   2.83   2.79   

Footnotes:  
(1) Differences between net income and the contribution to the Bank's business results is derived from recognition of current tax liability for the 

investment in the company.  
(2) Improvement in computing of the data.  

  

¢ƘŜ Ƴŀƛƴ ŦŀŎǘƻǊǎ ŀŦŦŜŎǘƛƴƎ ǘƘŜ ŦƛǊǎǘ ƘŀƭŦ ƻŦ нлнрΩǎ ǊŜǎǳƭǘǎ, compared to the corresponding half last year, are: an increase in net interest 

income (US$19.6 million; 12.2%), an increase in credit loss expenses (US$7.1 million; 100%) an increase in non-interest income (approx. 

US$3 million; 10.1%) an increase in operational and other  expenses (US$15.7 million; 11.1%), which resulted from an increase in 

payroll expenses (US$9.6 million; 12.8%) and an increase in FDIC insurance expenses (US$5.3 million; of which US$3.5 million is due to 

previous years).  

The contribution of Bancorp to the Bank's net results reached a profit of NIS 97 million in the first half of 2025 net of the minority 

share in the profit and after deducting a provision for taxes - complementing of taxes in Israel - of NIS 15 million), compared with NIS 

114 million in the first half of 2024 (after deducting a provision for taxes - complementing of taxes in Israel - of NIS 28 million).  

Change of President & CEO. On April 2, 2025, the appointment of Mr. Avner Mendelson as CEO and member of the Board of Directors 

of Bancorp and IDB Bank was approved. This, following that on January 14, 2025, Mr. Ziv Biron, who officiates as President & CEO of 

Discount Bancorp Inc. and of IDB Bank, informed of his intention to terminate his office following a tenure of five years. Mr. Mendelson 

began his term of office on May 1, 2025.  

New strategic plan. IDB Bank is getting ready to prepare a new strategic plan, with the assistance of external consultants.  

For detŀƛƭǎ ǊŜƎŀǊŘƛƴƎ ǇǊƻŎŜŜŘƛƴƎǎ ŎƻƴŎŜǊƴƛƴƎ ŎŜǊǘŀƛƴ ƳŀǘǘŜǊǎ ǊŜƭŀǘƛƴƎ ǘƻ L5. .ŀƴƪΩǎ ŎƻƳǇƭƛŀƴŎŜ ǇƭŀƴΣ ǎŜŜ ōŜƭƻǿ Ϧ[ŜƎƛǎƭŀǘƛǾŜ 

Restrictions, Regulations and Special Constraints applicable to the International Operations" in section "International Operations 

Segment - Additional Details".  

The annual financial statements of Bancorp and of IDB Bank are available for review on the Internet website of IDB Bank (IDB Bank). 

Annual and quarterly financial data is available for review on the Internet website of FDIC.  

    

Mercantile Discount Bank Ltd.  

 

Mercantile Discount Bank Ltd. ("Mercantile Discount") is a wholly-owned and controlled subsidiary of the Bank. At the end of the first 

half of 2025, MDB operated through 73 branches (73 branches at the end of 2024). Mercantile Discount Bank ς principal data  

      

Second Quarter  

    

First Half  

  

Year  

  

 2025  2024  

2025  2024  2024  

  

In NIS millions  

Principal statements of profit and loss data for the reporting period: Net profit 

attributed to the shareholders  
    

230   
 

225   
 

436   
 

409   843   

Net interest income  572   580   1,110   1,108   2,220   

Credit loss expenses  37   53   71   109   187   

Non-financing income  117   99   226   210   403   

Non-financing expenses  278   282   550   559   1,110   

Principal balance sheet data for the end of the reporting period: Total assets      
67,960    66,657    67,960    66,657   66,509   

Credit to the public, net  50,375   47,311   50,375   47,311   48,666   

Securities  9,776   8,920   9,776   8,920   8,496   

Deposits from the public  54,171   53,116   54,171   53,116   53,159   

Total equity  5,866   5,217   5,866   5,217   5,733   

            

In %  



 

 65 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

Main performance indicators: Return on 

equity    
  

15.6   
  

17.9   
  

14.9   
  

16.3   16.2   

Efficiency ratio   40.3   41.5   41.2   42.4   42.3   

Ratio of total capital to risk assets   14.39   14.38   14.39   14.38   14.73   

Ratio of credit loss expenses to the average balance of credit to the public   0.29   0.45   0.28   0.47   0.39   

Total net return on interest bearing assets   3.55   3.77   3.46   3.62   3.55   

The principal factors affecting the business results. The profit in the first half of 2025, compared to the corresponding period last year, 

was mainly affected by the following factors: an increase of NIS 2 million in net interest income, which stemmed from the increase in 

the average balances of income producing assets concurrently with the decrease in the interest margin ; an increase of NIS 10 million 

in Non-financing income (7.6%); a decrease of NIS 38 million in credit loss expenses (34.9%) which was due to the decrease in expenses 

on a collective basis, and a decrease of NIS 9 million in the basis of operating expenses (1.6%).  

Strategic plan. For details, see the 2024 Annual Report (p. 73). MDB has begun the process of formulating a new strategic plan for the 

years 2026 to 2030, which is scheduled for completion by the end of 2025.  

Dividend policy. On April 28, 2025, the Board of Directors of MDB approved a dividend distribution policy, according to which, as from 

the second quarter of 2025, the bank will distribute in each quarter a dividend at the rate of up to 40% of the quarterly distributable 

net profit according to the consolidated financial statements for the preceding quarter.   

Current dividend. In May 2025, MDB distributed a dividend in the amount of NIS 253 million, out of its profits in 2024 (30% of its net 

profit for the said year) and an amount of NIS 82 million, out of its profits in the first quarter of 2025. On August 18, MDBΩǎ DŜƴŜǊŀƭ 

Meeting approved the distribution of a dividend in the amount of NIS 92 million, constituting 40% of the profits of the second quarter 

of 2025.  

Change of President & CEO. On January 13, 2025, the Board of Directors of MDB adopted the recommendation of the Ad-hoc 

Committee for the finding of a President & CEO, and approved the appointment of Mr. Barak Nardi, as President & CEO of MDB. This 

concurrently with the termination of his office as Chairman of MDB. Mr. Nardi began his term of office as President & CEO of MDB on 

March 10, 2025. This, following that on November 10, 2024, Mr. Joshua Burstein, the (former) President & CEO of MDB informed of 

his intention to terminate his office after over nine years of tenure. Mr. Shuki Burstein's term as President & CEO of MDB ended on 

March 9, 2025.  

    

For details regarding a lawsuit and motion for approval of the lawsuit as a class action suit filed against MDB, see Note 26 C to the 

financial statements as of December 31, 2024, section 9.11 (p. 249).  

The annual and quarterly financial statements of Mercantile Discount Bank are available on the MAGNA website of the Israel Securities 

Authority and on the MAYA website of the Tel Aviv Stock Exchange Ltd., appearing under "Mercantile Issuance", and on the website 

of MDB.  

Israel Credit Cards Ltd.  

 

Israel Credit Cards Ltd. ("ICC") is a subsidiary of the Bank. As of June 30, 2025, the Bank owned 71.8% of the equity and 79.0% of the 

voting rights in ICC. At this date, the First International Bank held the balance of the rights in ICC.  For details regarding the separation 

of ICC from the Discount Group, see Note 18 B 1 to the condensed financial statements.  

Israel Credit Cards ς principal data  
      

Second Quarter  

    

First Half  

  

Year  

  

 2025  2024  

2025  2024  2024  

  

In NIS millions  
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Principal statements of profit and loss data for the reporting period: Net profit 

attributed to the shareholders    
 

73   
 

81   
 

170   
 

162   301   

¢ƘŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ .ŀƴƪϥǎ ōǳǎƛƴŜǎǎ ǊŜǎǳƭǘǎђцѓ   (30)   38   29   84   145   

Income from credit card transactions   545   479   1,063   917   1,946   

Net interest income   244   226   481   446   906   

Non-interest Income   2   8   5   13   84   

Non-financing expenses   689   607   1,326   1,157   2,545   

Of which: Credit loss expenses   50   67   112   107   260   

Principal balance sheet data for the end of the reporting period: Total assets  
  

 21,559    20,759    21,559    20,759   22,089   

Interest bearing credit to the public   9,776   8,981   9,776   8,981   9,385   

Total equity   2,826   2,620   2,826   2,620   2,656   

            

In %  

Main performance indicators: Return on 

equity    
  

10.5   
  

12.6   
  

12.5   
  

12.9   11.5   

Efficiency ratio   80.8   75.7   78.4   76.3   77.8   

Ratio of total capital to risk assets   13.3   13.3   13.3   13.3    

Turnover of credit card transactions ς in NIS millions   49,652   45,524   98,878   88,742   185,719   

Number of active cards ς in thousands   3,853   3,605   3,853   3,605   3,725   

Footnote:  
(1) Differences between net income and the contribution to the Bank's business results are derived from recognition of current tax liability in respect of the 

investment in the company.  

  

The business results of ICC in the first half of 2025, compared to the corresponding period last year, were mostly affected by an 

increase in income (NIS 164 million, 11.9%), stemming mostly from the increase in income from credit card transactions (NIS 146 

million, 16.0%), which mostly stemmed from the growth in the issuing turnover of the company (compared with the corresponding 

period last year), and from an increase in net interest income (NIS 26 million, 5.7%),which mostly stemmed from growth at the rate of 

approx. 8.9% in consumer credit balances, compared with June 30, 2024, from an increase in the average rate of interest compared to 

the corresponding period last year and from an increase in income from the CPI linkage increments. In addition, expenses of the 

company increased (NIS 144 million, 12.6%), which resulted, mainly, from an increase in payments to international organizations, an 

increase in payments to business partners, in view of the increase in the scope of activity and the increase in the provision for a 

phantom option.  

    

The contribution of ICC to the Bank's net results reached a loss of NIS 30 million in the first half of 2025 (net of the minority share in 

the profit and after deducting a completion of the provision regarding the VAT verdict as described in Note 20 to the condensed 

financial statements of NIS 75 million, and recognition of current tax liability in respect of the investment in the company), compared 

with a profit of NIS 84 million in the first half of 2024 (net of the minority share in the profit and recognition of current tax liability in 

respect of the investment in the company).  

Strategic plan. For details, see the 2024 Annual Report (p. 74).   

The ratio of capital to risk assets. On February 23, 2025, the Board of Directors of ICC resolved that the target for the Tier I equity ratio 

would be 9.8% and the target for the total capital ratio would be 11.8%.  
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For details on activity in the credit card field in Israel, see in the 2024 Annual Report (pp. 327-332, 398-406) in the chapter "Corporate 

governance, audit and additional details on the business of the Banking Corporation and management thereof", and Note 18 to the 

condensed financial statements.  

For details on lawsuits and motions to approve them as class action suits filed against ICC, see Note 26 C to the financial statements as 

of December 31, 2024, sections 9.3 and 9.6 (pp. 247-248).   

The annual and quarterly financial statements of ICC are available for review on the Internet website of the company.  

Discount Capital Ltd.   

 

Discount Capital Ltd., a wholly owned and controlled subsidiary of the Bank, is engaged in investment in companies, in private 

investment funds and venture capital funds and mezzanine, investment banking in the field of securities distribution and in the 

underwriting and management of public offerings of securities (through a subsidiary).  

Discount Capital ς principal data  

 
   

    

Principal statements of profit and loss data for the first half:  2025  2024  in %  

Net profit attributed to the shareholders  87   142   (38.7)   

¢ƘŜ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ .ŀƴƪϥǎ ōǳǎƛƴŜǎǎ ǊŜǎǳƭǘǎђцѓ  68   115   (40.9)   

    

Principal balance sheet data for the end of the reporting period:  

  

June 30,  

2025  

  

December  

31, 2024  Change in %  

Total assets  3,119   3,057   2.0   

Total equity  1,795   1,717   4.5   

Footnot:(1) Differences between net income and the contribution to the Bank's business results is derived from current tax liability for the investment on the 
 

 
 company.  

  

For details regarding income from the investment portfolio of Discount Capital and regarding the activity in the investment field, see 

"Non-financial companies" below under "Activity of the Group by regulatory operating segments ς additional details" and Note 13 to 

the condensed financial statements.  

In the first half of 2025, Discount Capital participated, via its subsidiary, in 29 public offerings, and in 13 private transactions, of which 

2 public placement for the Discount Group, amounting to approx. NIS 16 billion. This, compared with 21 public offerings and 12 private 

transactions, of which one offering for the Discount Group, amounting to approx. NIS 11.8 billion, in the corresponding period last 

year.  

    

Digital Financial Services companies  

 

PayBox  

PayBox Young. In December 2024, PayBox launched a new service - άtŀȅ.ƻȄ ¸ƻǳƴƎέ - a digital wallet for children and youth aged 8-18 

years, and in the course of the quarter additional services were added to the Application. The PayBox young service is a safe and 

supervised tool under control of the parent, which provides children tools for an independent and responsible financial management. 

The service enables the parent to open on his PayBox Application a child Box, determine usage limitations for each purchase as well as 

a total amount for the month, and recharge it with money. The child connects to the Box by means of the PayBox Young Application 

and is able see the amount of money available therein, effect payments anywhere, in shops and online, to receive funds and transfer 

funds to other PayBox Young users, and in continuation also transfer and receive funds, all subject to the balance of the amount 
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deposited in Box, the usage limitations as determined by the parent and the limitations of using the AǇǇƭƛŎŀǘƛƻƴΦ ¢ƘŜ ŎƘƛƭŘΩǎ ŀŎǘƛǾƛǘȅ ƻƴ 

the PayBox Young Application is also visible to the parent, who receives alerts regarding each transaction that the child makes on the 

PayBox Young Application.  

Data regarding operations. As of June 30, 2025, the number of users of the PayBox Application, whose registration as users includes 

the addition of means of payment, totaled approx. 2.9 million, growth of approx. 11.5% as compared to June 30, 2024. The number of 

active users, who made at least one transaction in the last 90 days, totaled at June 30, 2025 approx. 1.6 million users, an increase of 

approx. 14.3% compared to June 30, 2024. The turnover of the transfer of funds by means of the Application amounted in the first half 

of 2025 to approx. NIS 4.2 billion, growth of approx. 10.5% compared to the first half of 2024.  

The customers' balance held with PayBox amounted at June 30, 2025, to NIS 939 million, compared to NIS 798 as of June 30, 2024, an 

increase of 17.7%.  

Greenlend  

тл҈ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƻǊŘƛƴŀǊȅ ǎƘŀǊes are held by the Bank and 30% are held by Ezbob. For additional details, see the 2024 Annual 

Report (p. 30).   

On July 21, 2024, Greenlend started to provide loans by means of a first distribution channel ς Morning (formerly "Green Invoice", 

which is a platform for financial services and the issue of invoices for freelancers, minute and small businesses). The process of setting 

up credit facilities and loans that is being offered to customers of all banks, is integrally integrated into the Morning platform, 

conducted in a fully digital manner and is customized to the needs of customers.  

In June 2025, the company launched a digital process for establishing a facility and providing loans also for limited liability companies, 

and began operations with additional distribution channels.   

The company is in advanced negotiations to sign agreements with a number of potential distribution channels.  It is emphasized 
that there is no certainty that these negotiations will lead to an agreement.  

   

Chapter "C" - Risks review  
 

General description of the risks and manner of management thereof  
 

Risk Profile of the Discount Group - Risk Environment  

 

For details on the risk profile of the Discount Group, see the 2024 Annual Report (pp. 76-77). For details on Risk Management Principles, 

see the 2024 Annual Report (pp. 77-80).  

Disclosures according to the third Pillar of Basel   

 

The Basel guidelines broaden the qualitative and quantitative disclosure requirements in the matter of credit risk, market risk and 

operating risk exposure management, as well as in other fields. Qualitative and quantitative disclosure on the various risks above and 

below in this Chapter, is presented in the 2024 Annual Report (pp. 76-126) and in the document "Disclosure according to the third 

pillar of Basel and additional information on risks". The document is available for perusal on the Bank's website together with the 

Bank's 2024 annual report together with the Report for the second quarter of 2025 (this report), on the MAGNA site of the Israel 

Securities Authority, and on the MAYA site of the Tel Aviv Stock Exchange Ltd.              
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Credit Risks   
 

For details on Credit risks, see the 2024 Annual Report (pp. 80-102).   

Preparations by the Bank in the wake of the "Iron Swords" War ς credit risk  

 

Since the outbreak of the "Iron Swords" War, on October 7, 2023, the Bank has been coping with the prolongation of the war and its 

consequences, and is keeping in regular contact with borrowers for the purpose of assisting them. On June 13, 2025, the "Rising Lion" 

Operation began, which lasted 12 days. The Bank continued to maintain operational and financial stability and employed measures to 

ensure business continuity and adapt its response to private and business customers, including providing targeted relief to populations 

directly affected by the events.  

These situations require risk assessment and quick response ability, control and monitor with increased frequency, over exposure of 

borrowers in all lines of business of the Bank, while following regulatory developments. Furthermore, the Bank applies stress tests as 

part of the strategy for the preparation and management of credit risk.  

The Bank studies on a current basis its exposure to the effects of the War, developments in arrears in credit repayments by private and 

business customers, and its exposure to economic sectors and to sectors that are expected to be adversely affected significantly. In 

the estimation of the Bank, the economic sectors, the activity of which is particularly exposed to the damage of the War, are: 

construction and real estate (including yielding real estate and building materials trade), hotel and tourism and hi-tech. Due to the high 

uncertainty regarding the continuation of the War and its intensity, and respectively, regarding the impact thereof, it is not possible to 

accurately assess the force of the expected impact on the credit portfolio of the Bank. Such potential implications, as well as 

consideration of sectors exposed to the effects of the War, are being reflected in the computation of the collective allowance for credit 

losses.  

The Bank assists its customers, in accordance with the outline published by the Bank of Israel. See "Support of customers and Suppliers 

during the Iron Swords War period".  

US government decisions on imposing tariffs  

 

On April 2, 2025, the US President signed a new Presidential Order imposing tariffs on imports of goods into the US, in order to deal 

with the ongoing US trade deficit and encourage local production: a uniform basic tariff of 10% - on all exports to the US from all 

countries and an increased tariff of 11% - 50% - on countries that have significant trade deficits with the US.   

On April 9, 2025, the US President announced a 90-day postponement of the imposition of tariffs, but left the basic tariff rate at 10% 

on all imports into the US. On May 12, 2025, an agreement for 90 days was signed between the United States and China, which 

established a customs duty rate of 30% on most imports from China.  

In August 7, 2025 a tariff of 15% was imposed on goods exported from Israel to the US.  

During July and August 2025, trade agreements were signed with several significant US trading partners. However, despite the entry 

into force of the new tariffs, there is still uncertainty regarding the final tax rates and their implications.  

  

In addition, there is uncertainty regarding products in the seam between services that are exempt from customs duty and goods that 

will be subject to duty, especially in the high-tech sector, which is supposed to be largely exempt. It is also unclear whether the 

exemption will also apply to the diamond sector and the defense industries.  

The direct impact may be damage to sectors that are export-oriented to the US. The indirect impact may be damage to the global 

economy, which will also have implications for the local economy.  

The Bank is monitoring developments in this matter.  
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Credit to the public quality and problematic credit risk  

 

Analysis of credit quality, problematic credit risk and non-performing assets of the public  
    

Commercial  

    

Housing  Private  

  

Total  

  In NIS millions   

  

June 30, 2025*  

  

  

/ǊŜŘƛǘ Ǌƛǎƪ ƛƴ /ǊŜŘƛǘ DǊŀƴǘƛƴƎ wŀǘƛƴƎђцѓ Balance 

sheet credit risk    
 187,361   75,586   

    
 18,764   281,711   

Off-ōŀƭŀƴŎŜ ǎƘŜŜǘ ŎǊŜŘƛǘ Ǌƛǎƪђшѓ   90,457    
 

Total credit risk in Credit Granting Rating   277,818   84,453   34,303  396,574   

Credit risk not in Credit Granting Rating:  
1. Not problematic    

 
4,509   530   

    
 1,643   6,682   

2. Accruing problematic   4,124   149    213   4,486   

3. Problematic non-accruing   1,505   424   37   

Total balance sheet credit risk   10,138   1,103   
1,893   

Off-ōŀƭŀƴŎŜ ǎƘŜŜǘ ŎǊŜŘƛǘ Ǌƛǎƪђшѓ   2,033   94   274   

Total credit risk not in Credit Granting Rating   12,171   1,197   
2,167   

Of which: Accruing debts in arrears of 90 days or more   82     

¢ƻǘŀƭ ƻǾŜǊŀƭƭ ŎǊŜŘƛǘ Ǌƛǎƪ ƻŦ ǘƘŜ ǇǳōƭƛŎђчѓ   289,989    
 

Additional information concerning nonperforming assets:  
Non-accruing credit risk    

 
1,539   424   

    
 37   2,000   

/ǊŜŘƛǘ Ǌƛǎƪ ƛƴ /ǊŜŘƛǘ DǊŀƴǘƛƴƎ wŀǘƛƴƎђцѓ 
Balance sheet credit risk    

 179,292    72,733   
  

18,901   270,926   
Off-ōŀƭŀƴŎŜ ǎƘŜŜǘ ŎǊŜŘƛǘ Ǌƛǎƪђшѓ   85,299   7,514   14,694   107,507   
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December 31, 2024*  

  

*   ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ƛƴ ǾƛŜǿ ƻŦ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ L// ōŜƛƴƎ ŘŜŦƛƴŜŘ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ the condensed financial 

statements.  
Footnotes:  
(1) Credit risk, the credit rating thereof at date of reporting matches the credit rating for the granting of new credit according to the Bank's policy.  
(2) Balance Sheet and Off-Balance Sheet Credit Risk, including for derivative instruments. Including: Debts, bonds, securities borrowed or purchased under 

agreements to resell.  
(3) Credit risk for off-balance sheet financial instruments, as calculated for single borrower liability limitation.   

For additional information regarding debts with payment deferrals of 180 days or more, which are not classified as problematic, see 

Note 14(B)(1) to the condensed financial statements.  

    

Changes in non-accruing debts (for credit to the public only)  
            

Three months ended June 30*  

      

  2025   2024    

  

Commercial  

Housing 

Loans  
Private  Total Commercial  

Housing 

Loans  
Private  Total  

  

In NIS millions  

Changes in non-accruing debts (for credit to the public only)        

Total credit risk in Credit Granting Rating   264,591    378,433   

Credit risk not in Credit Granting Rating:  
1. Not problematic    

 
3,921    524   

  
1,646   6,091   

2. Accruing problematic   4,674   134    195   5,003   

3. Problematic non-accruing   1,200   315    42   1,557   

Total balance sheet credit risk   9,795   973   1,883   12,651   

Off-ōŀƭŀƴŎŜ ǎƘŜŜǘ ŎǊŜŘƛǘ Ǌƛǎƪђшѓ   1,905   57   249   

Total credit risk not in Credit Granting Rating   11,700   1,030   
2,132   

Of which: Accruing debts in arrears of 90 days or more   60     

¢ƻǘŀƭ ƻǾŜǊŀƭƭ ŎǊŜŘƛǘ Ǌƛǎƪ ƻŦ ǘƘŜ ǇǳōƭƛŎђчѓ   276,291    
 

Additional information concerning nonperforming assets: Non-accruing 

credit risk    
 

1,225    315   
  

 42   1,582   
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Balance of non-accruing credit to 

the public at beginning of period  

1,462   348   40   1,850   1,830   268   44   2,142   

Credit classified as non-accruing during 

ǘƘŜ ǇŜǊƛƻŘђцѓ  261   111   2   374   187   41   13   241   

Credit resuming accruing interest income  
(9)   (21)   (6)   (36)   (19)   (30)   (6)   (55)   

Credit written off accounting wise  (25)   -   3   (22)   (162)   -   (7)   (169)   

Repaid credit  (167)   (14)   (3)   (184)   (72)   (10)   (3)   (85)   

Other  (16)   -   -   (16)   2   -   -   2   

Balance of non-accruing debts at 

end of the period  1,506   424   36   1,966   1,766   269   41   2,076   

                  

Changes in allowances for credit losses for non-accruing debts        

Balance of allowance for credit 

losses as of the beginning of the 

period  201   18   8   227   375   13   8   396   

Increase in allowances  77   14   5   96   73   3   5   81   

Collection of debts and accounting write-offs  

(61)   (11)   (5)   (77)   (196)   (3)   (7)   (206)   

Balance of allowance for credit losses as 

of end of the period  217   21   8   246   252   13   6   271   

For footnote see next page.          

  

    

Changes in non-accruing debts (for credit to the public only) (continue)  
            

Six months ended June 30*  

      

  2025   2024    

  

Commercial  

Housing 

Loans  
Private  Total Commercial  

Housing 

Loans  
Private  Total  

  

In NIS millions  

Movement in non-accruing debts (for credit to the public only)        

Balance of non-accruing credit to 

the public at beginning of period  

1,201   314   42   1,557   1,902   259   41   2,202   

Credit classified as non-accruing during 

ǘƘŜ ǇŜǊƛƻŘђчѓ  744   193   17   954   484   88   33   605   

Credit resuming accruing interest income  
(25)   (59)   (14)   (98)   (39)   (40)   (14)   (93)   

Credit written off accounting wise  (127)   -   (3)   (130)   (248)   -   (14)   (262)   

Repaid credit  (274)   (24)   (6)   (304)   (337)   (38)   (5)   (380)   

Other  (13)   -   -   (13)   4   -   -   4   

Balance of non-accruing debts at 

end of the period  1,506   424   36   1,966   1,766   269   41   2,076   

                  

Changes in allowances for credit losses on impaired debts:        
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Balance of allowance for credit 

losses as of the beginning of the 

year  249   15   8   272   369   13   8   390   

Increase in allowances  153   27   14   194   188   5   14   207   

Collection of debts and accounting write-offs  

(185)   (21)   (14)   (220)   (305)   (5)   (16)   (326)   

Balance of allowance for credit losses as 

of end of the period  217   21   8   246   252   13   6   271   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
Footnotes:  
(1) of which: Debts of borrowers in financial difficulties that had undergone changes in terms during the first six months of 2025, in the amount of NIS 

71 million (during the first six months of 2024, in the amount of NIS 67 million).  
(2) of which: Debts of borrowers in financial difficulties that had undergone changes in terms during the first three months of 2025, in the amount of 

NIS 122 million (during the first three months of 2024, in the amount of NIS 256 million).  

    

Indices of analysis of quality of credit to the public, expenses and allowance for credit losses  
 

          
 Private  Private  

Individuals Individuals  
 - Housing  - Other  
 Commercial  Loans  Loans  Total  

  
June 30, 2025*  

  

Quality analysis of credit to the public  
Ratio of non-accruing credit to balance of credit to the public    

0.82%  
  

  
0.55%   

  
0.17%   0.70%   

Ratio of non-accruing credit or which is in arrears for 90 days or over to balance of credit to the 

public  0.86%   0.55%   0.44%   0.75%   

Ratio of problematic credit to balance of credit to the public  3.06%   0.75%   1.21%   2.30%   

Ratio of credit risk that has no credit granting rating to balance of credit to the public  6.63%   1.56%   10.50%   5.53%   

Expense analysis for credit losses for the reported period  
Ratio of credit loss expenses to the average balance of credit to the public    -    

  
0.03%   

  
0.77%   0.08%   

Ratio of net accounting write-off to the average balance of credit to the public  0.12%   -   0.40%   0.11%   

Analysis of credit loss allowance for credit to the public Ratio of 

credit loss allowance to balance of credit to the public  
    

1.50%   
  

0.43%   
  

2.83%   1.30%   

Ratio of credit loss allowance to balance of non-accruing credit to the public  182.34%   77.59%   1625.00%   186.16%   

Ratio of credit loss allowance to balance of non-accruing or in arrears for 90 days or over credit to the 

public  172.92%   77.59%   642.86%   174.04%   

Ratio of credit loss allowance to net accounting write-offs (in annualized terms)  12.26   -   6.96   11.88   

          
June 30, 2024*  

  

Quality analysis of credit to the public  
Ratio of non-accruing credit to balance of credit to the public  

    
ђцѓмΦлс҈   

  
0.38%   

  
0.20%   0.80%   

Ratio of non-accruing credit or which is in arrears for 90 days or over to balance of credit to the 

public  ђцѓмΦмм҈   0.38%   0.45%   0.85%   

Ratio of problematic credit to balance of credit to the public  ђцѓпΦсм҈   0.53%   1.54%   3.24%   

Ratio of credit risk that has no credit granting rating to balance of credit to the public  ђцѓуΦпт҈   1.43%   10.98%   6.72%   

Expense analysis for credit losses for the reported period  
Ratio of credit loss expenses to the average balance of credit to the public (in annualized terms)  

    
0.17%   

  
0.02%   

  
0.83%   0.18%   

Ratio of net accounting write-off to the average balance of credit to the public (in annualized terms)  0.31%   -   0.38%   0.23%   

Analysis of credit loss allowance for credit to the public Ratio of 

credit loss allowance to balance of credit to the public    
ђцѓмΦтм҈  

  
  

0.48%   
  

2.50%   1.43%   

Ratio of credit loss allowance to balance of non-accruing credit to the public  161.10%   128.62%   1224.39%   177.89%   
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Ratio of credit loss allowance to balance of non-accruing or in arrears for 90 days or over credit to the 

public  154.45%   128.62%   551.65%   167.71%   

Ratio of credit loss allowance to net accounting write-offs (in annualized terms)  5.62   -   6.61   6.37   

December 31, 2024*  

  

Quality analysis of credit to the public  
Ratio of non-accruing credit to balance of credit to the public  

    
0.68%   

  
0.43%   

  
0.20%   0.57%   

Ratio of non-accruing credit or which is in arrears for 90 days or over to balance of credit to the 

public  0.71%   0.43%   0.46%   0.62%   

Ratio of problematic credit to balance of credit to the public  3.33%   0.61%   1.15%   2.42%   

Ratio of credit risk that has no credit granting rating to balance of credit to the public  6.63%   1.40%   10.27%   5.48%   

Expense analysis for credit losses for the reported period  
Ratio of credit loss expenses to the average balance of credit to the public  

    
0.16%   

  
(0.02%)  

  
0.97%   0.17%   

Ratio of net accounting write-off to the average balance of credit to the public  0.20%   -   0.47%   0.17%   

Analysis of credit loss allowance for credit to the public Ratio of 

credit loss allowance to balance of credit to the public  
    

1.59%   
  

0.44%   
  

2.66%   1.36%   

Ratio of credit loss allowance to balance of non-accruing credit to the public  233.72%   103.50%   1316.67%   236.67%   

Ratio of credit loss allowance to balance of non-accruing or in arrears for 90 days or over credit to the 

public  222.60%   103.50%   582.11%   220.66%   

Ratio of credit loss allowance to net accounting write-offs  8.33   -   5.82   8.55   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements  

Footnote:      

(1) Reclassified, see Note 1(D) to the condensed financial statements.      

    

The ratio of non-accruing credit to the balance of credit to the public rose from 0.67% as of March 31, 2025 to 0.70% March 31, 2025 

to 1.30% as of June 30, 2025.    

as of June 30, 2025. The ratio of allowance for credit losses to the balance of credit to the public fell from 1.33% as of  

Credit risk by economic sectors  

 

Credit risk by economic sectors ς consolidated  
                

June 30, 2025*  
    

  

    

Total Credit  
wƛǎƪђцѓђэѓ  

  

Of Which:  
Credit  

Performance  
wŀǘƛƴƎђщѓ  

  

Of which:  
Problematic 

ŎǊŜŘƛǘ Ǌƛǎƪђъѓ  

    

Nonproblematic 

credit risk, not in credit 

granting rating  

  

Of which:  
Non- 

accruing 

credit risk  

 /ǊŜŘƛǘ [ƻǎǎŜǎђшѓ   

Periodic  
Credit Loss  

Expenses  
(expenses 

release)  

Net  
Accounting  
Write-Offs  
(Collection) 

Recognized 

during the  
Period  

Balance of  
Allowance 

for Credit  
Losses  

    
in NIS millions  

Industry  19,041   18,109   560   372     98    2   65   237   

Construction and Real Estate - 

/ƻƴǎǘǊǳŎǘƛƻƴϥђыѓ  63,641   62,383   792   466   
   

290   
 

(57)   (32)   676   
Construction and Real Estate - 

Real Estate Activity  21,318   20,753   388   177   
   

356   
 

(1)   (4)   449   
Commerce  29,747   28,615   603   529      138    (16)   26   390   

CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎђьѓ  46,799   46,692   40   67      33    12   (1)   203   

Other Business Services  51,597   49,737   906   954      175    45   42   801   
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Total Commercial  232,143   226,289   3,289   2,565      1,090    (15)  96   2,756   

Private Individuals - Housing 

Loans  85,084   83,888   574   622   
   

424   
 

6   -   344   
Private Individuals - Other  34,903   32,962   180   1,761      36    82   42   662   

Total Public  352,130   343,139   4,043   4,948      1,550    73   138   3,762   

Banks in Israel and Government 

of Israel  57,652   57,652   -   -   
   

-   
 

-   -   4   

Total Lending Activity in Israel  
409,782   400,791   4,043   4,948   

   
1,550   

 
73   138   3,766   

Total Public - Lending  
Activity Outside of Israel  59,979   53,435   3,156   3,388   

   
450   

 
46   16   426   

Banks and Governments  
Outside of Israel  18,629   18,629   -   -   

   
-   

 
(7)   -   18   

Total Lending Activity Outside of 

Israel  
 

72,064   3,156   3,388   
   

450   
 

39   16   444   

Total  
 

472,855   7,199   8,336      2,000    112   154   4,210   

    
*   Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements 

Footnotes:  
(1) Balance Sheet and Off-.ŀƭŀƴŎŜ {ƘŜŜǘ /ǊŜŘƛǘ wƛǎƪΣ ƛƴŎƭǳŘƛƴƎ ŦƻǊ ŘŜǊƛǾŀǘƛǾŜ ƛƴǎǘǊǳƳŜƴǘǎΦ LƴŎƭǳŘƛƴƎΥ 5ŜōǘǎђчѓΣ ōƻƴŘǎΣ ǎŜŎǳǊƛǘƛŜǎ ōƻǊǊƻǿŜŘ ƻǊ ǇǳǊŎƘŀǎŜŘ under agreements to resell, 

assets for derivative instruments, and credit risk for off-balance sheet financial instruments, as calculated for single borrower liability limitation, guarantees and liabilities on 

account of clients in an amount of NIS 289,754 million, NIS 74,386 million, NIS 730 million, NIS 3,070 million, NIS 120,450 million, respectively.  
(2) Credit to the Public, Credit to Governments, deposits with banks and other debts, excluding investments in bonds and securities borrowed or purchased under resale and assets 

for Maof Market operations.  
(3) Including for off-balance sheet credit instruments (stated in the balance sheet under "Other liabilities").  
(4) Credit risk, the credit rating thereof at date of reporting matches the credit rating for the granting of new credit according to the Bank's policy.  
(5) Balance sheet and off-balance sheet, credit risk, which is non-accruing, substandard or under special mention.  
(6) Including housing loans, granted to certain acquisition groups, which are in collection proceedings in an amount of NIS 346 million.  
(7) Including mortgage backed securities in the amount of NIS 7,986 million, issued by GNMA and in the amount of NIS 135 million, issued by FNMA and FHLMC.  
(8) The balance of commercial debts includes housing loans in the amount of NIS 115 million, which are combined in the layout of transactions and collateral of commercial 

borrowers' business, or which were granted to acquisition groups, the projects being built by them are in the course of construction.  

    

Credit risk by economic sectors ς consolidated (continued)  
                

June 30, 2024*  
    

  

    

Total Credit  
wƛǎƪђцѓђэѓ  

  

Of Which:  
Credit  

Performance  
wŀǘƛƴƎђщѓ  

  

Of which:  
Problematic 

ŎǊŜŘƛǘ Ǌƛǎƪђъѓ  

    

Nonproblematic 

credit risk, not in credit 

granting rating  

  

Of which:  
Non- 

accruing 

credit risk  

 /ǊŜŘƛǘ [ƻǎǎŜǎђшѓ   

Periodic  
Credit Loss  

Expenses  

Net  
Accounting  
Write-Offs  
(Collection) 

Recognized 

during the  
Period  

Balance of  
Allowance 

for Credit  
Losses  

    
in NIS millions  

Industry  18,804   18,015   556   233     139    18   (1)   332   

Construction and Real Estate - 

/ƻƴǎǘǊǳŎǘƛƻƴϥђыѓ  53,220   51,273   1,237   710   
   

609   
 

(6)   105   646   
Construction and Real Estate - 

Real Estate Activity  18,171   17,629   442   100   
   

282   
 

36   27   414   
Commerce  27,816   26,496   914   406      200    67   34   457   

CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎђьѓ  ђюѓ37,771   ђюѓ37,541   105   125      103    (17)   (1)   148   

Other Business Services  47,177   45,202   884   1,091      176    52   55   768   
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Total Commercial  202,959   196,156   4,138   2,665      1,509    150   219   2,765  

Private Individuals - Housing 

Loans  78,299   77,284   376   639   
   

269   
 

7   (1)   361   
Private Individuals - Other  33,060   31,081   181   1,798      41    81   38   565   

Total Public  314,318   304,521   4,695   5,102      1,819    238   256   3,691  

Banks in Israel and Government 

of Israel  ђюѓ44,804   ђюѓ44,804   -   -   
   

-   
 

(1)   -   1   

Total Lending Activity in Israel  
359,122   349,325   4,695   5,102   

   
1,819   

 
237   256   3,692   

Total Public - Lending  
Activity Outside of Israel  60,794   53,251   4,411   3,132   

   
278   

 
(8)  34   493   

Banks and Governments  
Outside of Israel  11,852   11,852   -   -   

   
-   

 
4   8   33   

Total Lending Activity Outside of 

Israel  72,646   65,103   4,411   3,132   
   

278   
 

(4)  42   526   

Total  431,768   414,428   9,106   8,234      2,097    233   298   4,218  

    
*   Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements 

Footnotes:  
(1) Balance Sheet and Off-.ŀƭŀƴŎŜ {ƘŜŜǘ /ǊŜŘƛǘ wƛǎƪΣ ƛƴŎƭǳŘƛƴƎ ŦƻǊ ŘŜǊƛǾŀǘƛǾŜ ƛƴǎǘǊǳƳŜƴǘǎΦ LƴŎƭǳŘƛƴƎΥ 5ŜōǘǎђчѓΣ ōƻƴŘǎΣ ǎŜŎǳrities borrowed or purchased under agreements to resell, 

assets for derivative instruments, and credit risk for off-balance sheet financial instruments, as calculated for single borrower liability limitation, guarantees and liabilities on 

account of clients in an amount of NIS 264,758 million, NIS 58,472 million, NIS 983 million, NIS 2,051 million, NIS 105,504 million, respectively.  
(2) Credit to the Public, Credit to Governments, deposits with banks and other debts, excluding investments in bonds and securities borrowed or purchased under resale and assets 

for Maof Market operations.  
(3) Including for off-balance sheet credit instruments (stated in the balance sheet under "Other liabilities").  
(4) Credit risk, the credit rating thereof at date of reporting matches the credit rating for the granting of new credit according to the Bank's policy.  
(5) Balance sheet and off-balance sheet, credit risk, which is non-accruing, substandard or under special mention.  
(6) Including housing loans, granted to certain acquisition groups, which are in collection proceedings in an amount of NIS 377 million.  
(7) Including mortgage backed securities in the amount of NIS 7,481 million, issued by GNMA and in the amount of NIS 170 million, issued by FNMA and FHLMC.  
(8) The balance of commercial debts includes housing loans in the amount of NIS 116 million, which are combined in the layout of transactions and collateral of commercial 

borrowers' business, or which were granted to acquisition groups, the projects being built by them are in the course of construction.  
(9) Reclassified, see Note 1(d) to the financial statements.  

    

Credit risk by economic sectors ς consolidated (continued)  

 
/ǊŜŘƛǘ [ƻǎǎŜǎђшѓ  

Total  

Credit  

wƛǎƪђцѓђэѓ  

Of Which:  

Credit  

Performance  

wŀǘƛƴƎђщѓ  

Of which:  

Problematic 

ŎǊŜŘƛǘ Ǌƛǎƪђъѓ  

Nonproblematic 

credit risk, not in credit 

granting rating  

Of which:  

Non- 

accruing 

credit risk  

Periodic  
Credit  

Loss  

Expenses  

(expenses 

release)  

Net  

Accounting  

Write-Offs  
(Collection) 

Recognized 

during the  

Period  

Balance of  

Allowance 

for Credit  

Losses  

in NIS millions  

Industry  18,291   17,570   631   90     115    22   29   301   

Construction and Real 

Estate - /ƻƴǎǘǊǳŎǘƛƻƴϥђыѓ  60,081   58,689   698   694   
   

150   
 

39   94   702   

Construction and Real  
Estate - Real Estate  
Activity  19,766   19,234   459   73   

   

303   

 

73   33   446   
Commerce  29,063   27,797   702   564      186    61   53   431   

CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎђьѓ  41,736   41,565   70   101      64    26   (1)   190   

Other Business Services  48,358   46,477   1,012   869      178    123   103   799   
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Total Commercial  217,295   211,332   3,572   2,391      996    344   311   2,869   

Private Individuals - Housing 

Loans  80,734   79,708   448   578   
   

314   
 

(15)   (1)   340   
Private Individuals - Other  

33,949   31,982   173   1,794   
   

42   
 

186   88   622   

Total Public  331,978   323,022   4,193   4,763      1,352    515   398   3,831   

Banks in Israel and 

Government of Israel  49,698   49,698   -   -   
   

-   
 

(1)   -   5   

Total Lending  
Activity in Israel  381,676   372,720   4,193   4,763   

   
1,352   

 
514   398   3,836   

Total Public - Lending  
Activity Outside of Israel  

61,317   55,411   3,332   2,574   

   

230   

 

(72)  33   415   
Banks and Governments 

Outside of Israel  16,107   16,107   -   -   
   

-   
 

-   9   24   

Total Lending  
Activity Outside of Israel  

 

71,518   3,332   2,574   

   

230   

 

(72)  42   439   

Total  
 

444,238   7,525   7,337      1,582    442   440   4,275   

*   Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements 

Footnotes:  
(1) Balance Sheet and Off-.ŀƭŀƴŎŜ {ƘŜŜǘ /ǊŜŘƛǘ wƛǎƪΣ ƛƴŎƭǳŘƛƴƎ ŦƻǊ ŘŜǊƛǾŀǘƛǾŜ ƛƴǎǘǊǳƳŜƴǘǎΦ LƴŎƭǳŘƛƴƎΥ 5ŜōǘǎђчѓΣ ōƻƴŘǎΣ ǎecurities borrowed or purchased under agreements to resell, 

assets for derivative instruments, and credit risk for off-balance sheet financial instruments, as calculated for single borrower liability limitation, guarantees and liabilities on 

account of clients in an amount of NIS 277,947 million, NIS 65,365 million, NIS 1,000 million, NIS 2,096 million, NIS 112,692 million, respectively.  
(2) Credit to the Public, Credit to Governments, deposits with banks and other debts, excluding investments in bonds and securities borrowed or purchased under resale and assets 

for Maof Market operations.  
(3) Including for off-balance sheet credit instruments (stated in the balance sheet under "Other liabilities").  
(4) Credit risk, the credit rating thereof at date of reporting matches the credit rating for the granting of new credit according to the Bank's policy of the Bank.  
(5) Balance sheet and off-balance sheet, credit risk, which is non-accruing, substandard or under special mention.  
(6) Including housing loans, granted to certain acquisition groups, which are in collection proceedings in an amount of NIS 400 million.  
(7) Including mortgage backed securities in the amount of NIS 7,517 million, issued by GNMA and in the amount of NIS 155 million, issued by FNMA and FHLMC.  
(8) Including credit facilities guaranteed by banks outside the Group in the amount of NIS 12,762 million.  
(8) The balance of commercial debts includes housing loans in the amount of NIS 121 million, which are combined in the layout of transactions and collateral of commercial 

borrowers' business, or which were granted to acquisition groups, the projects being built by them are in the course of construction.  

    
Exposure to Foreign Countries - consolidated  

 

            

As of June, 30  

      

As of December, 31  

  

  2025  2024   2024   

  exposure  exposure   exposure   

  

The Country  

Off- 

balance  balance 

ǎƘŜŜǘђчѓђьѓ ǎƘŜŜǘђчѓђшѓђьѓ  

  

Off- 

 balance  balance  

Total ǎƘŜŜǘђчѓђьѓ ǎƘŜŜǘђчѓђшѓђьѓ  

  

Total  

Off- 

balance  balance 

ǎƘŜŜǘђчѓђьѓ ǎƘŜŜǘђчѓђшѓђьѓ  

  

Total  

United States  25,740   10,522   36,262   19,264   11,600   30,864   23,631   10,859   34,490   

Other  7,866   ђъѓ11,443   19,309   6,372   ђъѓ10,368   16,740   6,992   ђъѓ11,476   18,468   

Total exposure to 

ŦƻǊŜƛƎƴ ŎƻǳƴǘǊƛŜǎђцѓ  

33,606   21,965   55,571   25,636   21,968   47,604   30,623   22,335   52,958   
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In NIS millions  

  

Footnotes:  
(1) Exposure to countries where the total amounts of exposure to each of them exceeds 1% of the total assets or more than 20% of the equity, whichever is 

lower. Based on the final risk, net of the effect of guarantees, liquid collateral and credit derivatives.  
(2) Balance sheet and off-balance sheet credit risk, are presented before the impact of the allowance for credit losses and before the impact of collateral that 

are deductible for the purpose of a borrower or a group of borrowers liability.  
(3) Credit risk of off-balance sheet financial instruments as computed for the purpose of borrower indebtedness limitations.  
(4) Portugal, Italy, Greece and Spain.  
(5) Including the transfer of credit risk to a consortium of international insurers, as of June 30, 2025 in the following countries: Switzerland ς an amount of 

NIS 2,452 million  and Germany ς an amount of NIS 3,167 million, as of June 30, 2024 in the following countries: Switzerland ς an amount of NIS 2,796 

million  and Germany ς an amount of NIS 3,306 million, and as of December 31, 2024 in the following countries: Switzerland ς an amount of NIS 2,840 

million  and Germany ς an amount of NIS 3,268 million.  
(6) ¢ƘŜ ƛǘŜƳ ά¢ƻǘŀƭ ŜȄǇƻǎǳǊŜ ǘƻ [5/ ŎƻǳƴǘǊƛŜǎέ ƛƴŎƭǳŘŜǎ ǘƘŜ ǘƻǘŀƭ ŜȄǇƻǎǳǊŜ ǘƻ ŎƻǳƴǘǊƛŜǎ ŘŜŦƛƴŜŘ ŀǎ ƭŜǎǎ ŘŜǾŜƭƻǇŜŘ ŎƻǳƴǘǊies (LDC) which are countries 

classified by the world bank as having low or medium income.  
(7) Balance sheet and off-balance sheet credit risk for derivative instruments is presented after credit risk mitigation.  
(8) Turkey.  

Exposure to Russia and the Ukraine  

 

Balance sheet and off-balance sheet credit risk. As of June 30, 2025, exposure to Russia and to the Ukraine is at a negligible scope (a 

mere few millions of NIS).  

    

Credit Exposure to Foreign Financial Institutions  

 

General. Foreign financial institutions include: banks, investment banks, brokers/dealers, insurance companies, institutional entities 

and entities controlled by the said entities.  

As opposed to the definition of the "financial services" economic sector for the purpose of disclosure in the Management Review 

concerning the "Overall credit risk according to economic sectors", the exposure to foreign financial institutions presented in the table 

Of which - Total 

exposure to the PIGS 

ŎƻǳƴǘǊƛŜǎђщѓ  16   100   116   14   156   170   21   153   174   

Of which - Total 

exposure to LDC 

ŎƻǳƴǘǊƛŜǎђыѓ  551   139   690   467   121   588   584   106   690   

Of which - Total 

exposure to 

countries having 

ƭƛǉǳƛŘƛǘȅ ǇǊƻōƭŜƳǎђэѓ  26   6   32   22   24   46   25   17   42   
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hereunder includes exposure to foreign banks and to foreign investment banks, which, on the one hand, are not included in credit to 

the public, and on the other hand, does not include exposure to investment in asset backed securities and to potential off-balance 

sheet exposure.   

The credit risk policy of the Group, mainly allows exposure to countries and banks of the investment rating and higher, and a low credit 

risk appetite in respect of regional and middle-sized banks.  

The Bank maintains a careful credit policy and is monitoring developments and volume of exposure to key markets and to markets of 

the countries at risk. This is performed on an ongoing basis and at the Group level, within the framework of an inter-division forum. 

The Bank's dealing room monitors these markets in order to obtain a comprehensive picture and to react in real time to currency risks 

according to the risk profile of each customer and the approved credit facilities.   

!ǎ ǎŜŜƴ ŦǊƻƳ ǘƘŜ Řŀǘŀ ǇǊŜǎŜƴǘŜŘ ŀōƻǾŜ ƻƴ Ϧ9ȄǇƻǎǳǊŜ ǘƻ ŦƻǊŜƛƎƴ ŎƻǳƴǘǊƛŜǎϦΣ ¢ƘŜ .ŀƴƪΩǎ ŘƛǊŜŎǘ ŜȄǇƻǎǳǊŜ ǘƻ ŎƻǳƴǘǊƛŜǎ ŀǘ Ǌƛǎƪ ƛǎ not 

material.  

For details on the manner of managing credit risk applying to foreign financial institutions, see the 2024 Annual Report (pp.87-89).  

Credit exposure to foreign financial institutions. ¢ƘŜ .ŀƴƪΩǎ ŎǊŜŘƛǘ ŜȄǇƻǎǳǊŜ ǘƻ ŦƻǊŜƛƎƴ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ ŎƻƳǇrises mostly of 

exposure to banks, investment banks and reinsurers. As seen from the data presented hereunder, approx. 99% of the exposure as of 

June 30, 2025, is to financial institutions rated "A-" rating or higher, similar to December 31, 2024.  

The states for which the Bank has exposure as stated above as of June 30, 2025, include, inter-alia, the United States, Switzerland, 

Germany and France.  

In the second quarter of 2025, no loss on impairment of securities was recorded for exposure to financial institutions.  

    

Details of present credit exposure to foreign financial institutions on a consolidated basis  

      

Present off- 

Balance balance sheet 

ŎǊŜŘƛǘ ǎƘŜŜǘ ŎǊŜŘƛǘ Ǌƛǎƪђчѓђщѓђъѓ 

Ǌƛǎƪђшѓђщѓ  

  

Present 

credit  

ŜȄǇƻǎǳǊŜђщѓ  

  

In NIS millions  

 

  

As of June 30, 2025  

tǊŜǎŜƴǘ ŎǊŜŘƛǘ ŜȄǇƻǎǳǊŜ ǘƻ ŦƻǊŜƛƎƴ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎђцѓђыѓ       

9ȄǘŜǊƴŀƭ ŎǊŜŘƛǘ ǊŀǘƛƴƎђьѓ          

AAA to AA-     
441   

  
6,640   

   
7,081   

A+ to A-   6,798   3,245    10,043   

BBB+ to BBB-   19   3    22   

BB+ to B-   28   32    60   

Not rated   50   20    70   

Total present credit exposure to foreign financial institutions   7,336   9,940    17,276   

        

tǊŜǎŜƴǘ ŎǊŜŘƛǘ ŜȄǇƻǎǳǊŜ ǘƻ ŦƻǊŜƛƎƴ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎђцѓђыѓ      

9ȄǘŜǊƴŀƭ ŎǊŜŘƛǘ ǊŀǘƛƴƎђьѓ         

AAA to AA-     
457   

  
6,144   

  
6,601   

A+ to A-   3,938   3,422   7,360   

BBB+ to BBB-   44   3   47   
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As of December 31, 2024  

  

Footnotes:  
(1) Foreign financial institutions include: banks, investment banks, brokers/dealers, insurance companies, institutional entities and entities controlled by the 

said entities.  
(2) Deposits with banks, credit to the public, investment in bonds, securities borrowed or purchased under agreements to resell and other Balance sheet 

credit risk for derivative instrument.  
(3) Mainly guarantees, including guarantees securing third party indebtedness.  
(4) Credit exposures and problematic credit risk are presented before the effect of allowance for credit losses and before deductions as defined in Section 5 

of Proper Conduct of Banking Business Directive No. 313.  
(5) For further information regarding the composition of the credit exposure reflected in the table showing derivative instruments in relation to 

banks/dealers/brokers, see Note 28 to the financial statements.  
(6) Credit exposure does not include exposure to financial institutions that have explicit and full government guarantees, and does not include investment in 

assets backed securities (for additional details regarding assets backed securities, see Note 12 to the financial statements).  
(7) According to Moody's rating, and in its absence, the Fitch rating or S&P.  
(8) Starting with the financial reports as of June 30, 2024, the balance of the off-balance sheet exposure includes indirect exposure stemming from the 

purchase of insurance from foreign insurance companies insuring credit relating to Sales Act guarantees and performance guarantees as well as insurance 

of credit risk in the real estate field. The comparative data was reclassified accordingly.  

  

In addition to the exposure presented in the above table, as of June 30, 2025 and December 31, 2024 a potential offbalance sheet 

exposure exists to derivative instruments of foreign banks (as defined in Section (4)(a) to the definition of indebtedness in Proper 

Conduct of Banking Business Directive No. 313 on "Restrictions on indebtedness of a single borrower and of a group of borrowers"), 

namely, variable percentage of the outstanding balance of a future transaction, in the amount of NIS 2,655 million and NIS 2,482 

million, respectively.     

Credit risk in housing loans  

 

General. The data presented hereunder relate to all the activity of the Group in this field: the Bank, MDB and IDB Bank (hereinafter 

will be named together as "the Group"). It is noted though, that the data relating to IDB Bank are negligible (housing credit in the 

amount of NIS 440 million as of June 30, 2025 and NIS 424 million as of December 31, 2024).  

Developments in the housing loans field. In recent years an increase was recorded in demand and the scope of granting of housing 

loans. The increase in the scope of loans granted has contributed to both higher demand in the housing market and price increases, 

resulting from the shortage in the supply in residential units in relation to the said demand.  

To date, 2025 has been characterized by high demand and a rise in the number of new mortgages, despite the continuation of the war 

and high interest rates. This year saw a decrease in the volume of sales of new apartments alongside a decrease in apartment prices, 

and at the same time an increase in the scope of granting mortgages at the Bank and in the system.  

In the first half of 2025, the scope of loans granted increased by 45% compared to the scope of loans granted in the first half of last 

year, and rose by 33% compared to the first quarter of 2025,  

The amendments to the Proper Conduct of Banking Business Directives with respect to contractor loans and the allocation of capital 

in their respect, are expected to directly affect the supply of housing credit and the volume of mortgages in a manner that will lead to 

a decrease in the volume of mortgages that include a contractor loan/Balloon loan component. (See below "Mortgage activity" in the 

section " Activity of the Group according to Regulatory Segments of Operation - additional details").  

BB+ to B-   3   34   37   

Not rated   7   21   28   

Total present credit exposure to foreign financial institutions   4,449   9,624   14,073   
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Furthermore, on the backdrop of the increase in loans with contractor subsidies, the Supervisor of Banks set a limit, according to which 

the credit granting rate for Bullet and Balloon loans with contractor subsidies will not exceed 10% of the total monthly credit granting 

for housing loans (excluding housing loans not for the purpose of acquiring a right in real estate). The rate of such loans in the second 

ǉǳŀǊǘŜǊ ǎǘŀƴŘǎ ŀǘ мΦмр҈ ƻŦ ƘƻǳǎƛƴƎ ƭƻŀƴ ƎǊŀƴǘƛƴƎ ŀǘ ǘƘŜ .ŀƴƪ όǎŜŜ ōŜƭƻǿ ά/ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ wŜŀƭ 9ǎǘŀǘŜ !ŎǘƛǾƛǘȅέ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴ ά!ŎǘƛǾƛǘȅ 

of the Group according to Regulatory Segments of Operation ς !ŘŘƛǘƛƻƴŀƭ 5ŜǘŀƛƭǎέύΦ  
For details on the measures taken by the Group, see 2024 Annual Report (pp. 89-90).  

¢ƘŜ ǾƻƭǳƳŜ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƘƻǳǎƛƴƎ ƭƻŀƴ ǇƻǊǘŦƻƭƛƻ ŀs of June 30, 2025, amounted to NIS 76,805 million (December 31, 2024 - NIS 76,805 

million).  

/ŜǊǘŀƛƴ Ǌƛǎƪ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ƘƻǳǎƛƴƎ ƭƻŀƴǎ ǇƻǊǘŦƻƭƛƻ  

    

June 30,  

  

December 31,  

  

2025  

2024  

  

%  

Rate of housing loans financing over 75% of the value of the property   0.5    0.5   

Rate of housing loans, the monthly repayment amount of each exceeds 35% of the income of the borrower   18.0    16.8   

wŀǘŜ ƻŦ ƘƻǳǎƛƴƎ ƭƻŀƴǎ ŎŀǊǊȅƛƴƎ ǾŀǊƛŀōƭŜ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ƻŦ ǘƘŜ ǘƻǘŀƭ ŀƳƻǳƴǘ ƻŦ ǘƘŜ ƘƻǳǎƛƴƎ ƭƻŀƴ ǇƻǊǘŦƻƭƛƻђцѓ   58.1    58.1   

Footnote:  
(1) Loans in which the interest rate change frequency exceeds five years were also included in computing the ratio.  

Amount of loans and average financing ratios  

  

  

 

    

June 30,2025  

  

December 31,  

2024  

  

Average amount of loan (in NIS thousands)   937   966   

Average financing ratio for housing loans (in %)   54.8   54.5   

Average financing ratio for general purpose loans (in %)   17.9   19.1   

    

Division of housing credit balances according to size of credit to borrowers  

      

June 30,  

    

December 31,  

  

2025  

2024  

  

% of  % of total 

 total  

 In NIS  Housing  In NIS  Housing  

/ǊŜŘƛǘ ƭƛƳƛǘ ƴŜǘђцѓђчѓ όƛƴ bL{ ǘƘƻǳǎŀƴŘǎύ  millions  Credit  millions  Credit  

Up to 1,200   45,755   59.8   45,003   61.2   

Between 1,200 and 4,000   28,844   37.7   26,804   36.5   

Over 4,000    2.5    2.3   

Total   76,474   100.0   73,500   100.0   
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Of which:       

Housing loans that were granted abroad     
440   

       
422   

      
Footnotes:  
(1) The balance of credit is after deduction of allowance for credit losses in the amount of NIS 331 million (31.12.2024: NIS 327 million).  
(2) The outstanding balance of credit to the public includes housing loans in the amount of NIS 115 million, which are integrate in the transactions and 

security layout of the business of commercial borrowers, or which have been granted to acquisition groups, the projects being constructed by them are 

in stage of construction (December 31, 2024: NIS 121 million).  

Volume of problematic debts in housing loans  

 
        

 Balance  Balance of  

of credit  allowances  Ratio of to the  Non- for credit 

ǇǊƻōƭŜƳŀǘƛŎ ǇǳōƭƛŎђцѓђчѓ Accruing accruing  Total  losses  debt  

  In NIS millions    Change in %  

  
June 30, 2025  

76,805   149   424   573   331   0.7   

December 31, 2024  73,827   134   314   448   327   0.6   

  

Footnotes:  
(1) Recorded amount.  
(2) The outstanding balance of credit to the public includes housing loans in the amount of NIS 115 million, which are integrate in the transactions and 

security layout of the business of commercial borrowers, or which have been granted to acquisition groups, the projects being constructed by them are 

in stage of construction (December 31,2024: NIS 121 million).  

Distribution of housing credit granted, according to financing ratios and as a ratio of credit granted  

  
  

% of  % of  % of total  total 

 total  

In NIS Housing In NIS Housing In NIS Housing Loan to value (LTV) 

Ǌŀǘƛƻђцѓ millions Credit millions Credit millions Credit  

Up to 45%  2,184   34.2   1,607   35.2   3,479   35.0   

Between 45% and 60%  1,580   24.8   1,115   24.5   2,481   25.0   

Over 60%  2,619   41.0   1,836   40.3   3,983   40.0   

Total  6,383   100.0   4,558   100.0   9,943   100.0   

Footnote:  
(1) The loan to value (LTV) ratio is computed for the purchased asset and does not include additional collateral, if granted.  

The average loan period of housing loans at the Bank (standalone) in the second quarter of 2025, was 24 years, compared with 22.9 

years in the industry. The amount of credit for a period of over twenty years amounted to 57.8% of the whole credit portfolio of housing 

loans at the Bank.  

The data on the distribution of extended credit as of June 30, 2025, by period of loan shows that the granting of loans for periods of 

over twenty years reached a rate of 75.1% of the portfolio.  

Data on developments in housing credit balances according to linkage segments  

        

Non-linked credit  

            

 CPI linked credit  credit  
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  Fixed Variable interest 

interest  

Fixed Variable 

interest interest  

Fixed Variable 

interest interest  
   

   
% of 
total  

Housing  

In NIS millions  Credit  In NIS millions  

 
% of 
total  

Housing  

 Credit  In NIS millions  

 
% of 
total  

Housing  

Credit  

 
Total  

Housing  
Credit   

ђцѓђчѓ  

  
As at June 30, 2025  

(3)22,690   31,580   71.1   8,731   12,982    28.4   -   (3)440   0.6   76,474   

As at December 31, 2024  (3)21,985   29,870   70.5   8,224   12,943    28.8   -   (3)421   0.7   73,500   

  

Footnotes:  
(1) The outstanding balance of credit to the public includes housing loans in the amount of NIS 115 million, which are integrated in the transactions and 

security layout of the business of commercial borrowers, or which have been granted to acquisition groups, the projects being constructed by them are 

in stage of construction (December 31,2024: NIS 121 million).  
(2) The balance of credit is after deduction of allowance for credit losses of NIS 331 million (December 31,2024: NIS 327 million).  
(3) Reclassified - Improvement of data.  

Most of the loans are granted for an initial period of up to 25 years. The average period of the loan at the Bank is higher than that of 

the industry (24 years in the Bank compared to 22.9 years in the system).  
The outstanding balance as of June 30, 2025 of the housing loans portfolio according to the present period to maturity of over 20 years, 

amount to NIS 37,764 million, comprising 57.8% of the total housing loans portfolio (as of December 31, 2024, the balance amounted 

to NIS 33,357 million, comprising 57.4% of the total housing loans portfolio).   

Composition of loans granted for housing purposes, divided by the ratio of repayments to earnings  

          

For the six months ended June 30,  

    

For the  year  
ended December  

31,  

  

 2025  2024  

2024  

  

% of  % of  % of total  total 

 total  

In NIS Housing In NIS Housing In NIS Housing Ratio of payment to 

ƛƴŎƻƳŜ όt¢Lύђцѓ millions Credit millions Credit millions Credit  

Up to 40%  5,672   99.8    3,854   99.7    8,489   99.8   

Over 40%  10   0.2    10   0.3    21   0.2   

Total  5,682   100.0    3,864   100.0    8,510   100.0   

Footnote:(1) The amount of loans granted do not include loans secured by a mortgage on a residential unit, balloon loans and bullet loans.     

        

According to the directives, the repayment ratio is restricted to 50%. The capital allocation required for loans with a repayment ratio 

in excess of 40% stands at 100%, with this not being connected to the requested financing rate. Against the background of these 

requirements, the granting of housing loans at a rate in excess of 40% is negligible  

Credit risk of private individuals (excluding housing credit risk)  
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General. The data presented in his section comprise data of operation in Israel, excluding housing loans, and they include the Bank and 

MDB. Certain data relating to credit to private individuals at ICC is presented separately hereunder, according to available data of ICC.  

Definitions. Following are the definitions used in the preparation of this report:  

Amount of income per account ς average income of a recurring pattern from salaries, annuities, transfers and deposits, after 

elimination of exceptional amounts.   

    

Balance-Sheet credit upper limit ς according to the reporting to the Supervisor of Banks under Reporting to the Supervisor of Banks 

Directive No. 836 ς current account balances, credit cards and loans. Excluding non-utilized facilities of current account and credit 

cards.  

"Financial assets portfolio" ς the financial assets portfolio related to the account of the customer: financial deposits (including current 

account balance), securities portfolio and other financial assets.  

Development in balances  

Distribution by customer's fixed income and by financial assets portfolio related to the account  

 
        

Greater  

Less than  

NIS 50 

thousand  

 than  Total  Total off- 

NIS 50  balance  balance 

thousand credit risk credit risk  

Total  

credit  

risk  

  Balance in NIS million   

  

June 30, 2025  

Level of income to the account        

Excluding permanent income to the account     
610   

  
97   

  
707   

  
595   

  
1,302   

Less than NIS 10 thousand   3,255   580   3,835   2,941   6,776   

Greater than NIS 10 thousand, but less than  NIS 

20 thousand  
 

4,859   1,424   6,283   4,107   10,390   

Greater than NIS 20 thousand   5,545   3,348   8,893   7,591   16,484   

Total   14,269   5,449   19,718   15,234   34,952   

            

December 31, 2024  

Level of income to the account        

Excluding permanent income to the account     
687   

  
102   

  
789   

  
561   

  
1,350   

Less than NIS 10 thousand   3,196   576   3,772   2,799   6,571   

Greater than NIS 10 thousand, but less than  NIS 

20 thousand  
 

4,733   1,446   6,179   3,896   10,075   

Greater than NIS 20 thousand   5,486   3,400   8,886   7,116   16,002   

Total   14,102   5,524   19,626   14,372   33,998   
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Additional quantitative characteristics  

Distribution by the average remaining period to maturity  

 
  

Fixed maturity date  in NIS millions  

Up to 1 year      1,399   1,353   

Over 1 year and up to 3 years      4,811   4,744   

Over 3 years and up to 5 years      3,433   3,373   

Over 5 years      4,124   3,938   

Total      13,767   13,408   

It is noted that the above Table presents the distribution relating only to loans, while the remaining Tables present distribution relating 

to the maximum balance-sheet credit, which includes also current account balances and credit cards.  

Distribution by size of credit to the borrower  

    

June 30,  

  

December 31,  

  

2025  

2024  

  

Balance sheet credit upper limit (NIS thousands)  in NIS million  

Up to 40     4,817   5,047   

Between 40 and 150     8,876   8,956   

Over 150     6,025   5,623   

Total     19,718   19,626   

Distribution by exposure to changes in interest rates  

    

June 30,  

  

December 31,  

  

2025  

2024  

 in NIS million  

Fixed interest credit     4,415   4,749   

Variable interest credit     15,303   14,877   

Total     19,718   19,626   

Distribution of collateral securing the credit  
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Total collateral  

  

Type of collateral  in NIS millions  

Liquid financial assets       1,309   1,346   

Other collateral       1,187   1,218   

Total       2,496   2,564   

Footnote:  
(1) Reclassified - following improvement of data.  

Development of problematic credit risk for private individuals  

 
            

Rate from total 

balance-sheet to credit to the public          

 June 30,  June 30,  

 2025  2024  Change in   2025  2024  

  

 in NIS million  %  %  

Problematic credit risk   180   173   4.1   0.9    0.9   

Of which: Non-accruing credit risk   36   42   (14.3)   0.2    0.2   

Debts in arrears of 90 days or more   53   53   -   0.3    0.3   

Net accounting write-offs   42   87   ђцѓόоΦпύ   0.4    0.4   

Balance of allowance for credit losses   662   622   6.5   3.4    3.2   

Footnote:  
(1) On an annual basis.  

Credit risk regarding the purchase of motor vehicles. The balance of credit granted for the purchase of motor vehicles, pledged (in the 

Bank and MDB), amounted to NIS 987 million at June 30, 2025, compared with NIS 1,854 million as of December 31, 2024, a decrease 

of 46.8%.   

    
Additional details  

 

Background  

Credit products. The credit activity in this field is conducted in three principal channels: current account credit facilities, credit card 

facilities and loans.   

The loans comprise the major part of consumer credit balances, and are usually granted in amounts of less than NIS 50 thousand and 

for short periods (mostly up to five years). The market share of loan operations conducted through the digital channels rises gradually 

year by year and constitutes a central layer of the total consumer credit activity. Credit underwriting. Over the years, the Bank has 
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developed advanced models for the assessment of risk relating to a customer seeking credit. The underwriting processes for consumer 

credit at the Bank are accompanied by wide use of the model products and are conducted according to the Bank's credit policy, carefully 

modifying the product to the needs of the customer.  

Credit underwriting at the branches is comprised of two layers: the one ς underwriting under authority, performed at the discretion 

of an authorized factor using indications and products of models as to the risk rating of the customer, his repayment ability, as well as 

additional indications required according to the customer's risk and the amount of the loan. The other ς automatic underwriting, which 

is used both by the branches and by digital channels - being performed generally in the case of loans in relatively small amounts and 

according to the recommendation of the model, which takes into consideration the risk level of the customer, his repayment ability 

and the past experience of the Bank with the borrower. The Bank combines in both layers the information in the credit data report of 

the customer from the Bank of Israel data base in considering the extension of credit, everything according to the provisions of the law 

regarding use of information.  

Development of the risk  

Starting with the previous decade, the credit granted to households doubled its ratio in the credit portfolios of the five large banking 

groups. Most of the growth in credit to households in Israel stems from housing loans (about two thirds of credit granted to 

households). At the same time, the credit to households granted by off-banking entities continued to grow, though its share is still low 

in relation to banking credit.  

The increase in interest rates from the middle of 2022 onwards, and the continuing war since October 2023,  contributed to the increase 

in the assessment of credit risk. These factors and the fiscal measures taken by the government will continue to affect the level of risk. 

The main reason for this increase is the growing burden of the debt on borrowers as a result of the rise in interest and leaving it for a 

long period of time at a relatively high rate, the inflation and the concern regarding the continuous impairment of business activity as 

a result of the consequences of the fighting. It is noted that the development of the risk is directly connected to additional economic 

indices, in particular, the growth rate, employment and private consumption. Developments in such indices in the coming period have 

a material impact upon the credit risk level.  

As part of dealing with the consequences of the War, the Bank is performing heightened monitoring to identify signs of distress among 

retail borrowers. The monitoring is performed both at the micro level ς specific identification of borrowers in difficulties, and also at 

the macro level ς identifying trends and changes in the credit portfolio and the credit risk. The Bank has integrated various tools, 

including a mandatory and voluntary deferral outline, loans from the fund guaranteed by the State and additional support tools in 

order to reduce and make it easier for borrowers to deal with the complexity of the situation.  

As of date of publication of this report, the indicators regarding the level of risk existing in the retail credit portfolio do not point at a 

material change in the level of risk of the household credit portfolio, although it can be noted that, since the beginning of 2025, there 

has been an increase in all of the economy in the number of borrowers entering insolvency proceedings and the Bank is following the 

implications of this trend. It may be estimated that part of the indices was affected by assistance measures that were offered to the 

population, among which, the deferral outline and the deferral of dates Law. For details on support of customers, see "Support of 

customers during the "Iron Swords" War period".   
Risk mitigating measures  

Determining underwriting thresholds. Within the framework of determining the risk appetite, underwriting thresholds have been set, 

which reflect the maximum level of risk in which new consumer credit may be provided. Deviation from these rules is possible only in 

exceptional cases and in limited amounts, while ascending the authorization scale.  

Models and analytical tools. The process of determining the consumer credit risk at the Bank is accompanied by statistical models, 

which calculate the credit risk assessments (LGD and PD) that forecast the customer's risk level and the marginal transaction. The 

models are based upon variables referring to the characteristics of the customer, his repayment ability, financial stability and his 

banking past. The models are being updated from time to time according to market changes, state of the borrowers and additional 

factors.  

Effective measurement. All business units at the Bank are being measured on a current basis by the quality of the consumer credit 

portfolio under their responsibility, and by their adherence to the underwriting rules. All functions related to credit underwriting have 

defined indices, the aim of which is maintaining the quality of the portfolio and the wide distribution of credit to the extent possible.  

Use of information obtained from the credit data base. Credit underwriting if performed using information obtained from the data 

base, subject to minimum levels of materiality, as defined by the Bank and to limitations set by law.  
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The fairness principle  

According to guidelines of the Supervisor of Banks, criteria for the initiation and marketing of credit to the private individual customer 

population were defined, in respect thereof the Bank is permitted to initiate offers for the granting of credit. The rules are based upon 

the risk level of the customer as well as on the advisability of accepting the loan on the part of the customer.  

The approach to the customer is made according to conversation scenarios that include proper disclosure of the loan terms, needs of 

the customer and his characteristics as well as mention of the assets and liabilities stated in the customer's account.  

It is noted that the fairness principle as regards the customer, has been defined both as part of the risk appetite of the Discount Group 

and as part of the credit underwriting policy regarding private customers.  

The principle of fairness and decency as regards debtors is being applied both while they are being handled under the responsibility of 

the managing branch as well as after passing them on for legal proceedings by the law offices engaged by the Bank. The guideline is to 

try and reach an arrangement with each debtor in default, which meets his capabilities and his repayment ability.  

The Bank implements the requirements of the Fair Credit Law, 5753-1993. For details regarding this Law, see the 2020 Annual Report 

(pp. 396-397).  

The Bank operates a nǳƳōŜǊ ƻŦ ǘƻƻƭǎ ǿƛǘƘ ǘƘŜ ŀƛƳ ƻŦ ǊŜŘǳŎƛƴƎ Ŏƻǎǘǎ ǘƻ ǘƘŜ ŎǳǎǘƻƳŜǊΣ ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ άŎǳǎǘƻƳŜǊ ƧƻǳǊƴŜȅέ ŦƻǊ ǘƘŜ 

elimination of overdrafts or situations of high-level use of credit facilities ς while directing customers towards cheaper alternative 

solutions (such as replacing a liability on current account by a loan, settlement of a debt by use of a deposit and more).  

Monitoring and control  

The Bank performs on a current basis, control over the quality of underwriting, adherence to policy rules and proper disclosure rules. 

Control is performed by means of compliance officers in the business units, credit controllers and the internal audit. Current monitoring 

is also performed with respect to the quality of the consumer credit portfolio at the Bank.  

  

For details on loans to private individuals' portfolio (excluding housing loans), see the risks report.  

Quantitative data on credit granted to private individuals in ICC  

An increase at the rate of 3.9% was recorded in the first half of 2025 in the balance of interest bearing credit granted to private 

individuals, following an increase of 3.6% in 2024. This credit amounted as of June 30, 2025, to NIS 8,333 million, and comprises 61.4% 

of total credit to private individuals at the responsibility of ICC, most of which is credit carrying variable interest rates regarding credit 

transactions, revolving credit card transactions, loans, designated credit for the purchase of vehicles and other transactions. The 

remaining credit to private individuals amounted to NIS 5,241 million, as compared to NIS 5,700 million as of December 31, 2024 

(decrease of approx. 8.1%), reflecting balances of regular transactions, installment transaction on account of the trading house and 

other transactions. The major part of credit losses stems from interest bearing credit.  

Credit losses for private individuals amounted in the first half of 2025 to NIS 111 million, compared to an expense in the amount of NIS 

105 million in the corresponding period last year and a total of NIS 248 million in all of 2024. The increase in credit loss expenses is 

due, mainly, to a reduction in the collective allowance in the corresponding period last year, in light of the collection of debts 

ŀŎŎǳƳǳƭŀǘŜŘ ƛƴ ǘƘŜ ŦƻǳǊǘƘ ǉǳŀǊǘŜǊ ƻŦ нлноΣ ǿƛǘƘ ǘƘŜ ƻǳǘōǊŜŀƪ ƻŦ ǘƘŜ άLǊƻƴ {ǿƻǊŘǎέ ǿŀǊ ŘǳŜ ǘƻ ǘƘŜ ƭƛƳƛǘŜŘ ŘŜƭŀȅ ƛƴ ǘƘŜ ŎƻƭƭŜŎǘƛƻƴ ŀŎǘƛǾƛǘȅ 

and due to a decrease in consumer credit balances. Furthermore, there was an increase in the volumes of accounting write-offs in the 

first half of 2025 compared to the corresponding period last year due to the growth in the credit portfolio and to the macro-economic 

situation in Israel.  

Credit risk in relation to the Construction and Real Estate Sector  

 

¢ƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ǊŜŀƭ ŜǎǘŀǘŜ ǎŜŎǘƻǊǎ ŀǊŜ ŀ ŎŜƴǘǊŀƭ ŎƻƳǇƻƴŜƴǘ ƛƴ ǘƘŜ .ŀƴƪΩǎ ŎǊŜŘƛǘ ǇƻǊǘŦƻƭƛƻΣ ŀƴŘ Ƴƻǎǘ ƻŦ ǘƘŜ ŎǊŜŘƛǘ ǘƻ ǘƘese sectors 

is managed by the Real Estate wing in the Corporate Division, which possesses a high level of expertise and considerable experience in 

this field. The Bank operates with a focus on accompanying housing projects and financing land purchase.   

The credit policy for the sector focuses on financing activity in Israel, while prioritizing long-established and high financial strength 

borrowers, with whom the Bank has had a positive business experience in the past. Financing the development of residential projects 
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and income-generating properties is carried out using the closed accompaniment method under threshold requirements. These 

including equity, minimal forecasted profitability, complying with stress testing that also includes sensitivity tests (inter alia, cost-

growth scenarios and price reductions), absorptive capacity, pre-sales, etc. The increase in interest rates in the economy, starting in 

April 2022, led to an increase in the financing expenses of borrowers in the construction and real estate sector.  

²ƛǘƘ ǘƘŜ ƻǳǘōǊŜŀƪ ƻŦ ǘƘŜ άLǊƻƴ {ǿƻǊŘǎέ ²ŀǊ ǘƘŜǊŜ ǿŀǎ ŀ ǎƭƻǿŘƻǿƴ ƛƴ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀǘ ōǳƛƭŘƛƴƎ ǎƛǘŜǎ ŘǳŜ ǘƻ the labor 

force shortage, and the sale of the new apartments reached a low. The slowdown in construction and sales leads to an additional 

increase in project financing costs. The rise in construction costs alongside the increase in financing costs are affecting the projects 

profitability. These factors have major potential to have a negative impact on the financial situation of real estate developers, with an 

emphasis on borrowers who have experienced an increase in their leverage level due to the increases in the interest rate since April 

2022. The decline in demand for office space in the economy harms also income generating real estate performance. In 2024, a 

recovery has been noticeable in the pace of construction at sites and in the pace of apartment sales, inter alia, due to the impact of 

promotions implemented by developers. The promotional activities comprise sales promotion campaigns with flexible payment terms, 

such as the "20/80" model (payment of 20% upon signing the contract and the balance of 80% in close proximity to the delivery of the 

property). Flexible sales terms can be combined with a contractor loan in which the interest on the loan is paid by the developer, in 

this track the buyer is required to undergo underwriting as a condition of receiving a mortgage.  

Postponing the main part of the payment until the end of the project led to an increase in the volume of financial credit provided as 

part of closed-ended construction projects, and to a certain increase in the risk that relates to the ability of some purchasers to meet 

the future payment.   

The Supervisor of Banks views these loans as loans with a high-risk potential, both for the purchasers and for the developers, as they 

may encourage the purchase of apartments by purchasers whose ability to complete the transaction is uncertain, and therefore, the 

Supervisor updated the Proper Conduct of Banking Business Directives so as to reflect the increased risk.   
During the second quarter of 2025, the recovery observed in the sector came to a halt, and in the residential field, there was an increase 

in the inventory of unsold apartments, and a decrease in the number of transactions in the market, in contractor sales, and in the 

ǇǊƻǇƻǊǘƛƻƴ ƻŦ άōŀƭƭƻƻƴέ ƭƻŀƴǎ ƻǳǘ ƻŦ ǘƻǘŀƭ ƳƻǊǘƎŀƎŜ ǇŜǊŦƻǊƳŀƴŎŜΦ ¢ƘŜ ŘŜŎǊŜŀǎŜ ƛǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ ǎŜǾŜǊŀƭ ŦŀŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ entry into 

force of the Bank of Israel regulation on contractor sale campaigns, and the "Rising Lion" Operation in June 2025.  

In light of the higher risk level in the real estate sector over the past year, the Bank is closely following and monitoring the exposure 

and examines the financial strength of borrowers and on property prices. In addition, the Bank is taking risk-mitigation measures 

ǘƘǊƻǳƎƘ ǎǘǊƛŎǘ ǳƴŘŜǊǿǊƛǘƛƴƎΣ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŎǊŜŘƛǘ ǇƻƭƛŎȅΦ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ ŘŀǘŀōŀǎŜ ǳǎŜŘ ǘƻ ƳŀƴŀƎŜ ƘƻǳǎƛƴƎ ŎǊŜŘƛǘ Ƙŀǎ been 

improved. As part of the process of allowance in the first quarter, the Bank reflected the increase in ǘƘŜ ǎŜŎǘƻǊΩǎ ǊƛǎƪΦ  

The Bank operates subject to the regulatory limitation and according to mitigating instructions determined by the Supervisor of Banks, 

within the framework of the Provisional Instruction, according to which banks may increase the volume of credit extended to the 

construction and real estate sector, so that the rate of credit in this sector shall not exceed 26% of total credit, and after deduction of 

indebtedness of national infrastructure projects, shall not exceed 22%. The banks would be required to revert to a rate of 20% during 

a period of twenty-four months as from December 31, 2027, on condition that the rate of indebtedness during the said two years 

would not exceed the rate at December 31, 2027. The Bank conforms to the said limits and also to internal limits serving as alert levels.   

The Bank purchases insurance policies in respect of credit risk involved in bank guarantees issued under the Sales Law, execution 

guarantees and loans financing the purchase of land. Within the framework of such policies, the Bank transfers a share of the credit 

risk to an international consortium of reinsurers. In accordance with Proper Conduct of Banking Business Directive No. 203, the 

international rating of the reinsurers allows the Bank the replacement of counterparty risk, thus reducing up to 80% of the required 

capital allocation in respect of the insured assets. As of June 30, 2025, a total of approx. NIS 31.2 billion of exposure to the real estate 

sector, including commitments to extend credit, is insured under the said insurance policies.  

The rate of exposure to credit in the construction and real estate sector stood at approx. 19.96% as of June 30, 2025, compared with 

19.47% at the end of 2024.  

CƻǊ ŀ ŦǳƭƭŜǊ ŜȄǇƭŀƴŀǘƛƻƴΣ ǎŜŜ ǘƘŜ ά/ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ wŜŀƭ 9ǎǘŀǘŜ !ŎǘƛǾƛǘȅέ ǳƴŘŜǊ ά!ŘŘƛǘƛƻƴŀƭ 5Ŝǘŀƛƭǎ wŜƎŀǊŘƛƴƎ ǘƘŜ .ǳǎƛƴŜǎǎ ƻŦ ǘƘŜ .ŀƴƪƛƴƎ 

/ƻǊǇƻǊŀǘƛƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ¢ƘŜǊŜƻŦέ ŎƘŀǇǘŜǊΦ  

Reinforcement of monitoring and control procedures and expansion of disclosure on 

credit to the construction and real estate sector  

On May 22, 2022, Proper Conduct of Banking Business Directive No. 203 "Measurement and Capital Adequacy - Standardized Approach 

to Credit Risk" was updated, according to which, to the list of debts weighted for risk at 150%, were added loans intended for the 

purchase of land for development or construction purposes, at a rate exceeding 80% of the value of the purchased property. This is in 
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Ŏƻƴǘƛƴǳŀǘƛƻƴ ƻŦ ǘƘŜ {ǳǇŜǊǾƛǎƻǊΩǎ ƭŜǘǘŜǊǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƛƴŎǊŜŀǎŜ ƛƴ ŎǊŜŘƛǘ Ǌƛǎƪ ŦƻǊ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ real estate sector in the second 

half of 2021. Accordingly, the Bank expanded the quantitative and qualitative disclosure in the Board of Directors and ManageƳŜƴǘΩǎ 

Report on the risk in the sector, and also monitors transactions with increased risk and adjusts the collective allowance as necessary.   

A detailed analysis of transactions made at Discount Bank during the second quarter of 2025 points at a decline in the volume of new 

credit that agrees with the criteria of increased risk.  

During the reported period, MDB extended an insignificant amount of credit to the construction and real estate sectors, which matches 

the definition of increased risk credit, according to parameters defined by this bank. As of June 30, 2025, MDB has an outstanding 

balance of credit extended to the construction and real estate sectors of NIS 305 million, answering to the definition of "intensified 

credit risk for the purchase of land", compared with NIS 312 million as of December 31, 2024.  

On August 12, 2024, the Banking SupeǊǾƛǎƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ƛǎǎǳŜŘ ŀ ƭŜǘǘŜǊ ƻƴ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ά!ƭƭƻŎŀǘƛƴƎ ŀ ŦƛƴŀƴŎƛŀƭ ŎǊŜŘƛǘ ŦŀŎƛƭƛǘȅ ŦƻǊ ǘƘŜ 

ŀŎŎƻƳǇŀƴƛƳŜƴǘ ƻŦ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘǎέΣ ŀƎŀƛƴǎǘ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ƻŦ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ ŦƛƴŀƴŎƛŀƭ ŎǊŜŘƛǘ ŦƻǊ ǘƘŜ ŀŎŎƻƳǇŀniment 

of construction projects in the banking system since the beginning of 2023. The increase is explained, inter alia, by a significant increase 

in the sale of apartments through promotional activities that allow apartment buyers to make a low payment at the time of purchase, 

with tƘŜ ƳŀƧƻǊ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻƴƭȅ ōŜƛƴƎ ǇŀƛŘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇŜǊ ŎƭƻǎŜ ǘƻ ǘƘŜ ŀǇŀǊǘƳŜƴǘΩǎ ƻŎŎǳǇŀƴŎȅΦ Lƴ ǾƛŜǿ ƻŦ ǘƘŜ ŀōƻǾŜΣ 

the banking corporations have been required to ensure that the calculation method for allocating the financial credit facilities for the 

accompaniment of construction properly takes into account the changes in the payment schedules of the apartment buyers and meets 

conservatively and satisfactorily the current expected financial credit needs, and to make adjustments in the calculation method, as 

necessary. Regarding projects that are in the process of construction accompaniment, the banking corporations have been required to 

ensure that the financial credit facility meets the financial credit needs as these arise from the payment schedules of the apartment 

buyers.   

hƴ hŎǘƻōŜǊ мрΣ нлнпΣ ǘƘŜ .ŀƴƪƛƴƎ {ǳǇŜǊǾƛǎƛƻƴ 5ŜǇŀǊǘƳŜƴǘ ƛǎǎǳŜŘ ŀ ƭŜǘǘŜǊ ƻƴ ǘƘŜ ǎǳōƧŜŎǘ ƻŦ ά5ŜǾŜƭƻǇƳŜƴǘǎ ƛƴ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀnd 

ǊŜŀƭ ŜǎǘŀǘŜ ǎŜŎǘƻǊέΣ ŀƎŀƛƴǎǘ ǘƘŜ ōŀŎƪƎǊƻǳƴŘ ƻŦ ŀ ŦǳǊǘƘŜǊ ǊƛǎŜ ƛƴ ǘƘŜ Ǌƛǎƪ ƭŜǾŜƭ ƻŦ ǘƘŜ ŜȄǇƻǎǳǊŜ to the construction and real estate sector. 

The banking corporations have been required to continue adjusting the quantitative and qualitative disclosure in the Board of Directors 

and Management Report in order to give appropriate expression to the continued rise in risk, and to clarify the main developments in 

the credit risk characteristics in the credit to the construction and real estate sector and in the housing loans portfolio, the manner in 

which the banking corporation manages the risk and the way in which the banking corporation takes into account the increase in risk 

in its allowance for credit losses.  

The data presented hereunder relate to operations conducted in Israel (operations by Discount Bank and by MDB). On April 6, 2025, 

the Banking Supervision Department published an update to the Proper Conduct of Banking Business Directives Nos. 203 and 329 

όƘŜǊŜƛƴŀŦǘŜǊΥ άǘƘŜ ¦ǇŘŀǘŜέύΦ !ƳƻƴƎ ƻǘƘŜǊ ǘƘƛƴƎǎΣ ǘƘŜ ¦ǇŘŀǘŜ ǎǘŀǘŜǎ ǘƘŀǘ ŀ ǇǊƻƧŜŎǘ ƛƴ ǿƘƛŎƘ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ŎƻƴǘǊŀŎǘǎ ƛƴ ǿƘƛch the 

proceeds are paid in a non-linear manner (so that more than 40% of the total receipts, according to the purchase contract, are deferred 

until the delivery date) exceeds 25% of the total project units, is to be classified as credit at an increased risk. Such classification requires 

ǘƘŜ ōŀƴƪ ǘƻ ŀƭƭƻŎŀǘŜ ŀŘŘƛǘƛƻƴŀƭ ŎŀǇƛǘŀƭ ŀǘ ǘƘŜ ǊŀǘŜ ƻŦ мрл҈ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘƻǘŀƭ ŦŀŎƛƭƛǘƛŜǎΣ ŀƴŘ ŀŎŎƻǊŘƛƴƎƭȅ ƛƳǇƻǎŜǎ ŀŘŘƛǘƛonal costs on 

the bank.    

In addition, as of April 6, 2025, in active projects where the percentage of contracts (in units) that include a non-linear payment as 

aforementioned exceeds 25% of the total project units, additional contracts with a non-linear payment can be signed on up to 5% 

additional units of the project. The cutoff date for estimating the number of residential units sold under non-linear conditions is 

contracts signed by April 6, 2025.  As of June 30, 2025, no surplus capital allocation is required.  

Development of credit risk relating to the construction and real estate by principal 

characteristics  

Main financial ratios in the construction and real estate sector  

    

June 30,  

  

December 31,  

  

2025  

2024  

  

 %  %  

Ratio of accruing credit to balance of credit to the public  2.97%   2.91%   

Ratio of non-accruing credit to balance of credit to the public  1.18%   0.76%   

Ratio of the balance of allowance to credit losses for credit to the public to the balance of credit to the public  1.96%   2.09%   
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The increase in the ratio of problematic credit in the first half of 2025 is due mainly to the deterioration in the condition of a certain 

borrower in a subsidiary.  

    

Distribution of credit risk and problematic debts in the construction and real estate sector  

 

   

    
 Of which:  Of which:  

Credit risk problemati Credit risk problemati Change in for the  Unutilized Total Credit c credit risk for the  Unutilized Total Credit c credit risk total credit  
Sector  public  Guarantees  facilities  Risk  credit  public  Guarantees  facilities  Risk  credit  risk  

 

 in NIS million  %  
  

Income 

generating real 

estate  17,637   324   2,641   20,602   381   16,150   434   2,400   18,984   441   8.5   
Construction ς 

general 

building 

contracting  2,312   312   912   3,536   26   995   491   ђцѓтру   2,244   31   57.6   
Residential 

projects 

financing  10,395   6,800   12,422   29,617   85   9,814   6,852   ђцѓмнΣутт   29,543   126   0.3   
Acquisition of 

building land  15,590   520   1,042   17,152   440   15,091   514   725   16,330   304   5.0   
Subcontracti 

ng  1,792   1,582   886   4,260   115   1,967   1,505   ђцѓтмо   4,185   117   1.8   
Civil  
engineering 

work  1,788   3,310   1,356   6,454   93   1,725   3,336   988   6,049   93   6.7   
Other  2,193   563   569   3,325   40   1,534   512   ђцѓпсм   2,507   45   32.6   

Total  51,707   13,411   19,828   84,946   1,180   47,276   13,644   18,922   79,842   1,157   6.4   

Footnote:  
(1) Reclassified ς following improvement of data.  

The total credit risk relating to the construction and real estate sector increased in the first half of 2025 at a rate of 6.4%. Most of the 

rise is in Income generating real estate, Construction ς general building contracting and Acquisition of building land.   

Breakdown by quality of credit portfolio  

 in NIS million  Change in %  

Non-accruing credit risk  646   453   42.6   

Credit risk of Impaired debts in Arrears of 90 Days or More  10   11   (9.1)   

Other problematic credit risk  524   693   (24.3)   

Total problematic credit risk debts  1,180   1,157   2.0   

Credit risk of non-ǇǊƻōƭŜƳŀǘƛŎ ŘŜōǘǎ ǊŀƴƪŜŘ ŀǎ άǇŜǊŦƻǊƳƛƴƎέ  83,123   77,918   6.7   

Credit risk of non-ǇǊƻōƭŜƳŀǘƛŎ ŘŜōǘǎ ƴƻǘ ǊŀƴƪŜŘ ŀǎ άǇŜǊŦƻǊƳƛƴƎέ  643   767   (16.1)   

Total Credit risk  84,946   79,842   6.4   

  

    

June 30,  

    

December 31,  

  

2025  

  

2024  
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As shown by the Table, the credit risk for non-accruing debts for the construction and real estate sector increased in the first half of 

2025 in the amount of NIS 193 million (42.6%). Other problematic debts decreased in the amount of NIS 169 million (24.3%) and 

performing credit which is not at credit rated for granting decreased in the amount of NIS 124 million (16.1%).  

    

Breakdown by type of financing  

 
        

 June 30,  December 31,  

   in NIS million  Change in %  

Housing construction    44,151   41,613    6.1   

Industrial and commercial construction    22,167   20,301    9.2   

Without real estate collateral    18,628   17,928    3.9   

Total    84,946   79,842    6.4   

Breakdown by type of collateral  

    

June 30,  

    

December 31,  

  

2025  

  

2024  

   in NIS million  Change in %  

άDǊƻǎǎέ ƭŀƴŘ    16,885   16,191   4.3   

Real estate under construction    30,153   26,397   14.2   

Constructed real estate    19,280   19,326   (0.2)   

Without real estate collateral    18,628   17,928   3.9   

Total    84,946   79,842   6.4   

Footnote:  
(1) Reclassified ς following improvement of data.  

Credit risk for leveraged finance  

 

Definition of leveraged finance. Defined as credit for the finance of capital transactions by corporations, granted at a high financing 

ratio and credit granted to borrowers typified by a high leverage finance level which significantly exceeds accepted norms in this sector 

of operations. According to Proper Conduct of Banking Business Directive No. 327 the definition of leveraged loans has been set, and 

it includes, among other things, transactions for the acquisition of another corporation, purchase of own shares and the distribution 

of capital.  

Credit risk for leveraged finance. The Bank's credit policy determines strict guidelines regarding underwriting and restrictions on the 

scope of exposure to leveraged finance. In addition, developments in leveraged finance and compliance with the determined 

limitations are reported once in each quarter to the Bank's Management and the Board of Directors, this, in order to monitor the risks 

inherent in such financing.  

Proper Conduct of Banking Business Directives determined restrictions on the finance of capital transactions, which the Bank abides 

by.  

Following are data on credit risk pertaining to leveraged finance as of June 30, 2025. The disclosure is focused on exposure leverage 

transactions, each of which exceeds the threshold set in the Bank's policy and subject to Proper Conduct of Banking Business Directives.  

2025  2024  
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The Bank's exposure to leveraged finance according to economic sector of the acquired corporation  

      

June 30, 2025  

        

December 31, 2024  

  

Balance Off-Balance 

sheet sheet exposure 

exposure  

Total 

exposure  

Balance  Off-Balance  

sheet sheet Total exposure 

exposure exposure  

  

Sector  In NIS millions  

/ƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ǊŜŀƭ ŜǎǘŀǘŜ ђцѓ   478   311   789   272   534   806   

9ƭŜŎǘǊƛŎƛǘȅ ŀƴŘ ²ŀǘŜǊ ђцѓ   -   250   250   -   -   -   

tǳōƭƛŎ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ ђцѓ   217   5   222   224   5   229   

Total   695   566   1,261   496   539   1,035   

Footnote:  
(1) As of June 30, 2025 and December 31, 2024, no specific allowance for credit losses existed in respect of customers is included in the report.  

Exposure to leveraged finance as of June 30, 2025 amounted to NIS 695 million, compared with NIS 496 million as of December 31, 

2024. The balance of exposure presented in the table above, is after accounting write-offs. The offbalance sheet exposure to leveraged 

finance transactions as of June 30, 2025, amounted to NIS 566 million, compared with NIS 539 million as of December 31, 2024.  

For additional details, see "Credit risk" in the document "Disclosure according to the third pillar of Basel and additional information on 

risks", which is available for review on the MAGNA website of the Israel Securities Authority and on the MAYA website of the Tel Aviv 

Stock Exchange as well as on the Bank's website.  

Additional disclosure on credit risk for significant exposure to borrower groups  

 

As at June 30, 2025, there is no borrower group whose indebtedness exceeds 15% of the capital, as defined in the Directive.  

Market Risks   
 

Market risks are presented in this review on a Group basis that includes the Bank, Mercantile Discount Bank, IDB Bank, ICC and the 

ǎŜǾŜǊŀƴŎŜ Ǉŀȅ ŦǳƴŘ ŦƻǊ ǘƘŜ .ŀƴƪΩǎ ŜƳǇƭƻȅŜŜǎ όƘŜǊŜŀŦǘŜǊ ƛƴ ǘƘƛǎ ǎŜŎǘƛƻƴΥ άǘƘŜ DǊƻǳǇέύΦ hǘƘŜǊ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎ Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ƳŀǘŜǊƛŀƭ 

market risk.  

  

For general details on market risks, see the 2024 Annual Report (pp. 103-106).  

    
Exposure to Interest Rate Risk  

 

The Tables presented in this Chapter have been prepared according to the principles for the preparation of financial statements, and 

they differ from the data used for the current management of interest rate exposure.  
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Quantitative information on interest risk ς sensitivity analysis  
Net balance-sheet balance and net adjusted fair valueђцѓ of the financial instruments of the Bank and its consolidated 

companies*  

      

June 30 2025  

      

June 30 2024  

        

December 31 2024  

  

Israeli Foreign 

currency ŎǳǊǊŜƴŎȅђчѓ  Total  

Israeli  Foreign 

currency ŎǳǊǊŜƴŎȅђчѓ  

Total  

Israeli Foreign currency 

ŎǳǊǊŜƴŎȅђчѓ Total  

  

In NIS millions  

Net balance-ǎƘŜŜǘ ōŀƭŀƴŎŜђцѓ  21,080   3,116   24,196   17,772   3,233   21,005   ђщѓ19,269   3,956   23,225   

bŜǘ ŀŘƧǳǎǘŜŘ ŦŀƛǊ ǾŀƭǳŜђцѓђшѓ  26,607   4,575   31,182   21,349   5,686   27,035   ђъѓ22,997   ђъѓ6,302   29,299   

Of which: the banking book  14,765   6,559   21,324   18,146   5,744   23,890   ђъѓ21,104   ђъѓ4,039   25,143   

Of which: Effect of allocation to 

periods of on-call deposits  4,086   2,306   6,392   4,853   2,560   7,413   ђъѓ3,618   ђъѓ2,779   6,397   

Of which: Effect of early repayments of 

housing loans  (62)   -   (62)   98   -   98   5   -   5   

Of which: Effect of early repayments of 

deposits from the public  (113)   -   (113)   (228)   -   (228)   (125)   -   (125)   

  

*  LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
Footnotes:  
(1) Net balance-sheet balance and net fair value of financial instruments, excluding nonfinancial items and net of the effect of liability for employee rights 

and allocation to periods of on-call deposits.  
(2) Including Israeli currency linked to foreign currency.  
(3) Not including liabilities for leasing.  
(4) Reclassified ς Reclassification of the balance of the liability for employee rights from the non-linked segment to the CPI-linked segment, in accordance 

with the measurement of the liability.  
(5) Starting from the second quarter of 2025, the fair value of demand deposit allocation to periods is calculated using a discount rate that includes a margin 

on deposits for the same allocation to periods. The comparative data was reclassified accordingly.  

  

As of June 30, 2025, the gap between the net adjusted fair value balance and the net balance-sheet balance increased compared with 

December 31, 2024. There has been an increase in all the segments due to a decrease in yields.   

    

The impact of scenarios of changes in interest rates on the net adjusted fair value ς Consolidated*  

      

June 30 2025  

      

June 30 2024  

        

December 31 2024  

  

Israeli Foreign 

currency ŎǳǊǊŜƴŎȅђщѓ  ђъѓTotal  

Israeli Foreign 

currency ŎǳǊǊŜƴŎȅђщѓ  

ђъѓTotal  

Israeli  Foreign currency 

ŎǳǊǊŜƴŎȅђщѓ ђъѓTotal  

In NIS millions  

Parallel changes  
A parallel increase of 1%  

  
 

(1,072)    (153)   
 

(1,225)   
 

(851)    25   
 

(826)   
 

(1,115)   
  

(34)   (1,149)   

Of which: the banking book   (931)   (170)   (1,101)   (763)   29   (734)   (995)   (47)   (1,042)   

Of which: Effect of allocation to 

periods of on-call deposits  
 

1,424   524   1,948   1,276   499   1,775   1,479   522   2,001   

Of which: Effect of early repayments of 

housing loans  
 

435   -   435   197   -   197   339   -   339   

Of which: Effect of early repayments of 

deposits from the public  
 

(48)   -   (48)   (87)   -   (87)   (65)   -   (65)   

A parallel decrease of 1%   1,020   111   1,131   904   (63)   841   1,166   (25)   1,141   
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Of which: the banking book   869   129   998   813   (64)   749   1,041   (9)   1,032   

Of which: Effect of allocation to 

periods of on-call deposits  
 

(1,523)   (566)   (2,089)   (1,362)   (536)   (1,898)   (1,579)   (568)   (2,147)   

Of which: Effect of early repayments of 

housing loans  
 

(774)   -   (774)   (297)   -   (297)   (557)   -   (557)   

Of which: Effect of early repayments of 

deposits from the public  
 

49   -   49   89   -   89   66   -   66   

A parallel increase of 2%   (2,734)   (177)   (2,911)   (1,548)   6   (1,542)   (2,715)   53   (2,662)   

Of which: the banking book   (2,463)   (214)   (2,677)   (1,374)   16   (1,358)   (2,480)   39   (2,441)   

Of which: Effect of allocation to 

periods of on-call deposits  
 

2,758   1,009   3,767   2,472   962   3,434   2,866   1,008   3,874   

Of which: Effect of early repayments of 

housing loans  
 

751   -   751   524   -   524   583   -   583   

Of which: Effect of early repayments of 

deposits from the public  
 

(95)   -   (95)   (170)   -   (170)   (129)   -   (129)   

A parallel decrease of 2%   1,425   387   1,812   1,786   (144)   1,642   1,804   127   1,931   

Of which: the banking book   1,110   429   1,539   1,600   (142)   1,458   1,550   152   1,702   

Of which: Effect of allocation to 

periods of on-call deposits  
 

(3,152)   (1,174)   (4,326)   (2,815)   (1,111)   (3,926)   (3,265)   (1,175)   (4,440)   

Of which: Effect of early repayments of 

housing loans  
 

(1,880)   -   (1,880)   (1,220)   -   (1,220)   (1,406)   8   (1,398)   

Of which: Effect of early repayments of 

deposits from the public  
 

99   -   99   180   -   180   136   (5)   131   

Non-parallel changes  

/ǳǊǾƛƴƎђчѓ  
  

 
(769)   

  
(98)   

 
(867)   

 
(751)    34   

 
(717)   

 
(815)    (130)   (945)   

CƭŀǘǘŜƴƛƴƎђшѓ   512   42   554   561   (7)   554   569   94   663   

Interest rise in the short-term   110   (71)   39   183   (23)   160   114   64   178   

Interest decline in the short-term   (131)   153   22   (223)   34   (189)   (122)   (32)   (154)   

   
ϝLƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  

Footnotes:  
(1) Net fair value of financial instruments, excluding nonfinancial items and net of the effect of liability for employee rights and allocation to periods of on-call deposits.  
(2) Curving ς decline in interest in the short-term and increase in interest in the long-term.  
(3) Flattening ς increase in interest in the short-term and decline in interest in the long-term.  
(4) Including Israeli currency linked to foreign currency.  
(5) After offsetting effects.  

  

On June 30, 2025, the sensitivity to changes in interest rates increased compared to December 31, 2024, mainly for the following 

reasons:  

- In Israeli currency, sensitivity was affected by lending activity, purchasing securities and declining yields, which were partially offset 

by the issuance of bonds carried out by the Bank;  

- In the foreign currency sector, exposure was affected as a result of the purchase of securities.  

In the first half of 2025, there were no significant changes in the behavioral models that affected the sensitivity to changes in 

interest rates.  

The impact of scenarios of changes in interest rates on net interest income and on non-interest financing income ς 

consolidated*  

      

June 30 2025  

      

WǳƴŜ ол нлнпђцѓ  

        

December 31 2024  
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Non- 

interest 

Interest financing 

income  income  Total  

Non- 

interest 

Interest financing 

income  income  

Total  

Non- 
interest Interest 

financing  

income  income  Total  

  

In NIS millions  

Parallel changes           

A parallel increase of 1%    
475   

  
(116)   

  
359   

  
411   

  
43   

  
454   

  
622   

  
(85)   

  
537   

Of which: the banking book  401   (74)   327   359   5   364   574   (50)   524   

A parallel decrease of 1%  (747)   116   (631)   (858)   (55)   (913)   (897)   80   (817)   

Of which: the banking book  (678)   79   (599)   (845)   (13)   (858)   (849)   43   (806)   

  

The sensitivity of income is calculated based on changes in interest curves and the use of various assumptions regarding the impact on 

asset yields and the cost of deposits (Beta). The Bank also uses the assumptions of behavioral models:  

- Assumption of a transition from non-interest-bearing current accounts to time deposits in accordance with the demand deposit 

distribution model;  

- Assumption of withdrawals of deposits with exit stations and an increase in the cost of raising deposits in the event of an interest 

rate increase.   

As of June 30, 2025, the estimated effect of a parallel increase of 1% on interest income amounted to an increase of NIS 359 million, 

whereas the estimated effect of a parallel decrease of 1% amounted to a decrease of NIS 631 million. This, compared to estimates as 

of December 31, 2024, which amounted to an increase in interest income of NIS 537 million, in a scenario of a parallel increase of 1%, 

and to a decrease in interest income of NIS 817 million, in a scenario of a parallel decrease of 1%.  

The decrease in sensitivity of net interest income to a change in interest, during the first half of 2025, was mainly due to a decrease in 

the no-income bearing current accounts purchasing bonds in the available-for-sale portfolio and shortening of deposits average period 

to maturity.   

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ǉǳŀƴǘƛǘŀǘƛǾŜ ŀƴŘ ǉǳŀƭƛǘŀǘƛǾŜ ŘŜǘŀƛƭǎ ŀōƻǳǘ ǘƘŜ ƛƴǘŜǊŜǎǘ ǊƛǎƪǎΣ ǎŜŜ ǘƘŜ ά5ƛǎŎƭƻǎǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ Ǉƛƭƭar of Basel and 

ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ǌƛǎƪǎέ ŘƻŎǳƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇŜǊǳǎŀƭ ƻƴ ǘƘŜ .ŀƴƪΩǎ ǿŜōǎƛǘŜΣ ƻƴ ǘƘŜ a!Db! ǿŜōǎƛǘŜ ƻŦ ǘƘŜ LǎǊŀŜƭ 

Securities Authority and on the MAYA website of the Tel Aviv Stock Exchange Ltd.  

Sensitivity analysis to the effect of changes in interest rate based on the fair value of financial 

instruments  

Fair value of financial instruments. aƻǎǘ ƻŦ ǘƘŜ .ŀƴƪΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘǊǳƳŜƴǘǎ Řƻ ƴƻǘ ƘŀǾŜ ŀ ǉǳƻǘŜŘ άƳŀǊƪŜǘ ǇǊƛŎŜέ ŀǎ 

they are not traded on an active market. Accordingly, according to the directive, the fair value is estimated using accepted pricing 

models, and in particular through the calculation of the present value of the discounted cash flows using a discount interest rate 

appropriate to the level of risk embodied in the instrument.   

The determination of the discount interest rate is subjective. Thus, for most of the financial instruments, the fair value estimate 

presented below does not necessarily constitute an indication of the realizable value of the financial instruments on the reporting date.   

The assessment of the present value of future cash flows was done according to the interest rates in effect on the reporting date, 

without taking into consideration fluctuations in interest rates. Using different discount rates assumptions, may result in significantly 

different fair value amounts. This relates particularly to financial instruments bearing a fixed interest rate or non-interest bearing.   

It should be further noted, that the differential between the book value of the financial instrument and its fair value, may never be 

realized, as the Bank usually holds the financial instrument to maturity.  

In consequence of the above, it should be stressed that the data included in this Note, is no indication of the Bank's value. Furthermore, 

due to the broad spectrum of possible assessment techniques and estimates in implementing the reporting directives with regard to 

the fair value, care should be taken when examining the fair value data itself as well as when comparing it with the fair value data 

presented by other banks.  

Hybrid financial instruments are debt instruments, in which are embedded derivative components that have not been separated there 

from. In providing information on fair value, the Bank is not required to classify financial instruments as hybrid financial instruments, 

because, according to the Bank of Israel's guidelines, the interest rate exposure of these instruments included the division of such 

transactions according to maturity dates, while separating the option component from these instruments. Following are details of the 
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hybrid financial instruments, where in the disclosure on exposure to changes in interest rates, the separated option and the host 

instrument have been treated as standalone instruments (the effect on the financial statements is not material): deposits with the 

option of a fixed rate of interest or of a variable rate of interest, savings deposits linked to the CPI or linked to foreign currency with an 

option for changing the linkage base and an option securing the Shekel principal sum deposited, deposits and loans linked to the CPI 

or linked to foreign currency with an option for securing the Shekel principal sum.  

For further details on the main methods and assumptions used in assessing the fair value of financial instruments, see Note 34 to the 

financial statements as of December 31, 2024 (pp. 310-312).  

Following are certain updates as of June 30, 2025:  

- The fair value of problematic debts - increasing the discount interest rate by 1 basis point would have reduced the fair value of the 

problematic debts by NIS 1.9 million. Increasing the discount interest rate by 0.1 basis point would have reduced the fair value of 

the problematic debts by NIS 0.2 million (compared to a reduction of NIS 0.4 million and a reduction of NIS 0.04 million, respectively, 

as of December 31, 2024). A reduction in the discount interest rate by 1% would have incresed the fair value of the problematic 

debts by NIS 2.4 million (compared to an increase of NIS 0.5 million as of December 31, 2024);  

- Cash flows for mortgages have been evaluated on the basis of an early redemption forecast based on a statistical model. 

Discounting the said cash flows according to expected redemption dates instead of the contractual redemption dates, decreased 

the fair value of the mortgages, particularly in the CPI linked segment, by NIS 62 million (compared to an increase of NIS 5 million 

as at December 31, 2024);  

- The average period to maturity of assets in the CPI-linked segment, based on the original cash flow, which does not take into 

consideration early redemptions, reached 3.26 years on June 30, 2025, compared to 2.86 years, taking into consideration the 

forecast for early redemptions (compared to 3.44 years and 3.05 years, respectively, as of  

December 31, 2024);  

- Cash flows for deposits were evaluated on the basis of an early redemption forecast based on a statistical model. Discounting the 

said cash flows according to expected redemption dates instead of the contractual redemption dates, decreased the fair value of 

the deposits by NIS 97 million (compared to a reduction of NIS 105 million at  

December 31, 2024);  

- The average period to maturity of liabilities in the CPI-linked segment, based on the original cash flow, which does not take into 

consideration early redemptions, reached 2.43 years on June 30, 2025, compared to 2.32 years, taking into consideration the 

forecast for early redemption (compared to 2.92 years and 2.80 years, respectively, as of December 31, 2024).  

For details on the effect of changes in interest rates on the fair value of problematic debts, see Note 34 C to the financial statements 

as of December 31, 2024 (pp. 310-311).  
The net changes in fair value, in the different linkage segments, stem from the active management of the active capital and the decision 

to move it according to returns expected in the different linkage segments.  

No weekly cumulative change occurred in the past ten years, which had it occurred in the reported period would have adversely 

affected the "going concern" assumption used at the basis of preparation of the financial statements.  

Sensitivity analysis according to data used for interest exposure management (hereinafter: "economic 

exposure")  

The data presented above, was computed on the basis of fair value, as required by the public reporting directives of the Supervisor of 

Banks and according to the calculation of the ǘŀōƭŜ ά9ȄǇƻǎǳǊŜ ǘƻ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ŎƘŀƴƎŜǎέΣ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ŦǊŀƳŜǿƻǊƪ ƻŦ 

ǘƘŜ ŘƻŎǳƳŜƴǘ ά5ƛǎŎƭƻǎǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ ǇƛƭƭŀǊ ƻŦ .ŀǎŜƭ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǊƛǎƪǎέΦ  

The current management of exposure to interest rates applies to all of the Bank's operations, and takes into consideration additional 

data that represent the economic approach to the management of exposure of the economic value of the Bank's equity to changes in 

interest rates.   

The principal differences between the computation of exposure according to accounting fair value and the managed economic 

exposure are as follows:  

(a) The computation of the accounting fair value made use of graphs that take into consideration credit margins.  

Computation of the economic exposure made use of graphs representing the transfer prices;  

(b) Economic exposure takes into consideration expected future cash flows, such as deposits in savings schemes, in contrast to the 

calculation on the fair value basis, which does not take into account such future deposits;  

(c) A non-accruing impaired debt is related in economic exposure to the non-linked segment, as it does not carry interest, while in fair 

value calculations, it is presented in its original segment;  
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(d) Optional savings schemes are presented at fair value in their principal linkage segment, while in economic exposure each 

component is presented in its related linkage segment.  

Effect of hypothetical changes in interest rates of 100 base points on the Group's economic value  

  

The change in interest rates  

  

Non-linked  

        

Other foreign  

 CPI linked  US dollar  currency  Total  

  In NIS millions   

    For the second quarter ended June 30, 2025   

  
An increase of 100BP in interest rates  

(735)    (742)   (225)   22   (1,680)   

A decrease of 100BP in interest rates  891    643   191   (23)   1,702   

   For the fourth quarter ended December 31, 2024   

  
An increase of 100BP in interest rates  

(659)    (660)   (72)   9   (1,382)   

A decrease of 100BP in interest rates  780    688   15   (10)   1,473   

  

For explanations regarding the change in sensitivity to changes in the interest rates, see above following the Table "The impact of 

scenarios of changes in interest rates on the net adjusted fair value - consolidated".  

The changes between the effect of thŜ ŎƘŀƴƎŜǎ ƛƴ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘƛǎ ǘŀōƭŜ ŀƴŘ ǘƘŜ ŎƘŀƴƎŜǎ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ ǘŀōƭŜ άǘƘŜ ƛƳǇŀŎǘ ƻŦ ǎŎŜƴŀǊƛƻǎ 

ƻŦ ŎƘŀƴƎŜǎ ƛƴ ƛƴǘŜǊŜǎǘ ǊŀǘŜǎ ƻƴ ǘƘŜ ƴŜǘ ŀŘƧǳǎǘŜŘ ŦŀƛǊ ǾŀƭǳŜέ ǎƘƻǿƴ ŀōƻǾŜ ŀǊŜ ŘǳŜ Ƴŀƛƴƭȅ ǘƻ ǘƘŜ ǳǎŜ ƻŦ ŘƛŦŦŜǊŜƴǘ ŘƛǎŎƻǳƴǘƛƴƎ Ŏurves in 

the two measurements, as set forth above. This effect was mostly reflected in the non-linked segment, due to the fact that a significant 

gap in results exists in this segment, stemming from capitalization at transfer prices instead of capitalization at the cost of credit, since 

most of the interest exposure relates to the credit portfolio. In the dollar segment (including foreign currency) there is no material gap 

between the two tables, since most of the interest exposure in this segment derives from the deposits, which are not affected by the 

gap between the transfer price and the cost of credit. These gaps are expected to decrease when the Bank implements Proper Conduct 

of Banking Business Directive No. 333, which applies as from July 2025.  

In addition to a scenario of a parallel move in the interest graphs, the exposure to non-parallel changes in the various interest graphs 

is also being studied.  

The impact of scenarios of changes in interest rates on the equity attributed to the Bank's shareholders*  

    

June 30 2025  

  

June 30 2024  

  

December 31 2024  

   In NIS millions   

  
A parallel increase of 1%  

(746)   (432)   (674)   

A parallel decrease of 1%  769   424   682   

*Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

  

As of June 30, 2025, the assessment of the effect of a parallel rise of 1% in the interest rate on the capital reserve in respect of the 

available-for-sale securities portfolio and the liabilities for pension amounts to a capital loss of NIS 746 million. In case of a parallel 

decrease of 1% in the interest rate, the capital profit amounts to NIS 769 million. The increase that occurred in the first half of 2025 is 

due to the purchase of bonds in the available-for-sale portfolio.  

    
Inflation and exchange rate risk  

 

Exposure to base risk is measured in the CPI linked segment and in the foreign currency segment (including Israeli currency linked to 

foreign currency). For details on assets and liabilities according to linkage terms, see Note 15 to the condensed financial statements.  
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Effects of the "Iron Swords" War. The war has led to high volatility in the exchange rate. The Bank has no significant exposure to 

changes in exchange rates except for the investment in New York, which has been recognized as a structural position. For further 

details, see "Effect of hedging relations and transactions in derivative instruments on the exposure" below.  

Capital sensitivity to changes in exchange rate. The capital's sensitivity to changes in exchange rate is presented in the following table, 

which provides details on the impact of changes in exchange rates of the major currencies on the capital as of June 30, 2025.  

Effect of hedging relations and transactions in derivative instruments on the exposure. The exposure in the CPI-linked segment is 

created due to an excess of applications in relation to sources in this segment. In order to hedge the exposure in the CPI-linked segment, 

ǘƘŜ .ŀƴƪ ƳŀƪŜǎ ǳǎŜ ƻŦ ŎƻƴǘǊŀŎǘǎ ƻƴ ǘƘŜ ŎƻƴǎǳƳŜǊ ǇǊƛŎŜ ƛƴŘŜȄΦ !ǎ ŀ ƎŜƴŜǊŀƭ ǊǳƭŜΣ ǘƘŜ .ŀƴƪΩǎ ǇƻƭƛŎȅ ƛǎ ƴƻt to create an exposure to 

foreign currency exchange rates in its ongoing activity.   

The Bank's capital sensitivity of changes in exchange rates  

 
  

Segment  10%  5%  5%-  10%-  

USD   165   83   (83)   (168)   

EUR   (14)   (7)   8   16   

Other Foreign Currencies   19   7   (16)   (28)   

  

This effect has been computed on the basis of the expected change in the fair value of the Group in the various currencies, given the 

scenario determined by the Supervisor of Banks.  

Sensitivity of the capital to changes in the CPI. The sensitivity of the capital to changes in the CPI is presented in the following Table, 

which details the effect of a 3% change on the capital as of June 30, 2025. Sensitivity of the capital to changes in the CPI  

      

As of June 30 2025  

  in NIS millions  

 

scenario           

3% increase  3% decrease  

  653   (653)   

  

This effect has been computed as the difference between the net fair value based on the "known" CPI, including offbalance sheet 

items, and the net fair value after raising/reducing the CPI by 3%.  

Share Price Risk  

 

For quantitative and qualitative details about share price risk, see the 2024 Annual Report (pp. 111-ммнύ ŀƴŘ ƛƴ ǘƘŜ ά5ƛǎŎƭƻǎǳǊŜ 

ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ ǇƛƭƭŀǊ ƻŦ .ŀǎŜƭ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ǌƛǎƪǎέ ŘƻŎǳƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇŜǊǳǎŀƭ ƻƴ ǘƘŜ .anƪΩǎ ǿŜōǎƛǘŜΣ 

on the MAGNA site of the Israel Securities Authority and on the MAYA site of the Tel Aviv Stock Exchange Ltd.  

    
Liquidity and financing risks  
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Liquidity risk is a risk to the stability of the Group, stemming from the inability to provide for its liquidity needs and the difficulty to 

honor its obligations, due to unexpected developments, as a result of which, the Group would be forced to raise funds and/or dispose 

of assets in a manner that would cause it a material loss. The Bank has determined the limitation of maximum exposure to liquidity 

risk. In addition, the regulatory coverage ratio is being examined and managed on a current basis, as required by Proper Conduct of 

Banking Business Directive No. 221.  

No deviation from the said restrictions was recorded in the second quarter of 2025.  

For further details on the management of the Liquidity and financing risks, see the 2024 Annual Report (pp. 112-115).   

Liquidity coverage ratio  

 

As of the second quarter of 2025, the liquidity coverage ratio of the Discount Group, on the basis of 75 observations average, stood at 

128.5%, compared with an average ratio of 130.1% as of the fourth quarter of 2024, higher than the minimum requirements according 

to the instructions.  

Effects of the "Iron Swords" War. Since the outbreak of the Iron Swords War through the date of publishing the financial statements, 

the War has had no material impact on the Bank's liquidity coverage ratio. For additional details, see Note 9 to the condensed financial 

statements.  

Liquidity and the raising of resources in the Bank  

 

¢ƘŜ .ŀƴƪΩǎ ŀǾŜǊŀƎŜ ƭƛǉǳƛŘƛǘȅ Ǌŀǘƛƻ ŦŜƭƭ ƛƴ ǘƘŜ ŦƛǊǎǘ ƘŀƭŦ ƻŦ нлнр ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ƎǊƻǿǘƘ ƛƴ ǘƘŜ .ŀƴƪϥǎ ŎǊŜŘƛǘ ǇƻǊǘŦƻƭƛƻ ŀƴŘ ŀ decline in deposits 

from non-financial corporations.   

Transferability of liquidity within the Group. The transfer of liquidity between companies in the Group and the Bank is carried out on 

the basis of a mechanism of transfer prices and in accordance with market prices. In their liquidity model, the subsidiary companies 

are not allowed to rely upon the transfer of funds from other Group companies unless a liquidity facility has been defined and taken 

into account in the liquidity model of the counterparty.  During the first half of 2025, the Bank maintained liquid assets in a volume 

larger than that of its liquid liabilities and its internal liquidity model indicated a liquidity surplus.   

Deposits from the public (at the Bank)  
 

                

Change compared to Change compared to  

        

 June 30,  June 30, December  

 2025  2024  31, 2024  June 30, 2024  December 31, 2024  

  
 In NIS  In NIS  

 In NIS millions  millions  in %  millions  in %  

Non-linked shekels  182,075   157,450   173,734   24,625   15.6   8,341   4.8   

CPI-linked shekels  22,333   14,837   17,699   7,496   50.5   4,634   26.2   

Foreign currency and foreign currency linked 

shekels  
   8,105   14.3   1,519   2.4   

Total   
 
 40,226   17.6   14,494   5.7   

Foreign currency and foreign currency linked 

shekels - In US$ millions  19,163   15,034   17,301   4,129   27.5   1,861   10.8   
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Deposits from Banks (at the Bank)  
 

                

Change compared to Change compared to  

        

 June 30,  June 30, December  

 2025  2024  31, 2024  June 30, 2024  December 31, 2024  

  
 In NIS  In NIS  

 In NIS millions  millions  in %  millions  in %  

Non-linked shekels  2,518   4,312   3,415   (1,794)   (41.6)   (897)   (26.3)   

CPI-linked shekels  13   18   12   (5)   (27.8)   1   8.3   

Foreign currency and foreign currency linked shekels  1,619   801   968   818   102.1   651   67.3   

Total  4,150   5,131   4,395   (981)  (19.1)  (245)  (5.6)  

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ŘŜǘŀƛƭǎ ƻƴ ƭƛǉǳƛŘƛǘȅ Ǌƛǎƪǎ ŀƴŘ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǘƘŜǊŜƻŦΣ ǎŜŜ ǘƘŜ ά5ƛǎŎƭƻǎǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ ǇƛƭƭŀǊ ƻŦ .ŀsel and 

ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ǌƛǎƪǎέ ŘƻŎǳƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇŜǊǳǎŀƭ ŀǎ ǎǘŀǘŜŘΣ ŀƴŘ ŀƭǎƻ bƻǘŜ мр ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ Ŧƛƴŀncial 

statements, on assets and liabilities according to linkage terms.  

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ŘŜǘŀƛƭǎ ƻƴ ŦƛƴŀƴŎƛŀƭ ǊƛǎƪΣ ǎŜŜ ǘƘŜ ά5ƛǎŎƭƻǎǳǊŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǘƘƛǊŘ ǇƛƭƭŀǊ ƻŦ .ŀǎŜƭ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ǌƛǎƪǎέ 

document, which is available for perusal on tƘŜ .ŀƴƪΩǎ ǿŜōǎƛǘŜΣ ƻƴ ǘƘŜ a!Db! ǎƛǘŜ ƻŦ ǘƘŜ LǎǊŀŜƭ {ŜŎǳǊƛǘƛŜǎ !ǳǘƘƻǊƛǘȅ ŀƴŘ ƻƴ ǘƘŜ a!¸! 

site of the Tel Aviv Stock Exchange Ltd.  

Operational Risks  
 

For details on Operational risks and the manner of management thereof, including in the matter of business continuity, see the 2024 

Annual Report (pp. 115-117) and the document "Disclosure according to the third pillar of Basel and additional information on risks" 

available for perusal as stated.  

Other risks  
 

For additional details on other risks, see 2024 Annual Report (including: Cross-border risks ς pp. 117-118; Information technology risks 

ς p. 118; Strategic risk - p. 118; Reputation risk ς pp. 118-119; Data and cyber protection risks - p. 119; Climate and environmental risks 

ς pp. 119-120; Legal and regulatory risks ς pp. 120-121; Conduct risks ς p. 123).  

    
Compliance risks  

 

Prohibition of money laundering and terror financing   

5ƛǎŎƻǳƴǘ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ōŀƴƪǎ ŀŎǘƛƴƎ ƛƴ ǘƘŜ tŀƭŜǎǘƛƴƛŀƴ !ǳǘƘƻǊƛǘy. In 2018, the Bank received immunity letter and indemnity 

letter signed by the State of Israel.   

On the background of the delay in the start of operation of the Correspondence Government Company, that had been established but 

has not yet begun operations for providing services for banks operating in areas of the Palestinian Authority, the validity of the letters 

of indemnity and immunity has been extended a number of times, the last of which until November 30, 2025. In light of the aforesaid, 

the Bank for the moment is continuing to provide services to banks operating in the Palestinian Authority.   
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CƻǊ ŦǳǊǘƘŜǊ ŘŜǘŀƛƭǎ ƻƴ ŎƻƳǇƭƛŀƴŎŜ Ǌƛǎƪǎ ƛƴŎƭǳŘƛƴƎ 5ƛǎŎƻǳƴǘ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ ōŀƴƪǎ ŀŎǘƛƴƎ ƛƴ ǘƘŜ tŀƭŜǎǘƛƴƛŀƴ !ǳǘƘƻǊƛǘȅΣ see the 2024 

Annual Report (pp. 121-122).  

Risk Factors Table  
 

For details, see the 2024 Annual Report (pp. 123-126).  

The assessment of the impact of reputation risk increased from "Low-Medium" to "Medium", against the background of the 

increasingly competitive environment and in light of ongoing systemic challenges to improve service, availability, and consumer 

fairness.  

    

Chapter "D" - Accounting policy and critical accounting 

estimates, controls and procedures  
 

Critical Accounting Policies and Critical Accounting Estimates  
 

The Bank's financial statements are prepared according to the provisions of the Reporting to the Public Directive of the Supervisor of 

Banks. These instructions adopt in principle the accounting rules accepted in the U.S. (US GAAP), the main of which is summarized in 

Note 1 to the financial statements as of December 31, 2024, pp. 157-170.  

The level of regulation regarding the financial reporting of banking corporations is among the highest in the financial reporting fields 

in Israel. The instructions and guidelines of the Supervisor of Banks are comprehensive, detailed and at times even dictate the wording 

to be used by banking corporations. Nonetheless, there are areas where implementation of the accounting policy involves a high level 

of evaluation and assessment performed by management of the banking corporation in the course of the preparation of the financial 

statements.  

Implementation by management of the accounting principles and the instructions and guidelines of the Supervisor of Banks, sometimes 

requires various assumptions, evaluations and assessments that affect the reported amounts of assets and liabilities, including 

contingent liabilities, as well as the financial results reported by the Bank. It is possible that when the evaluations and assessments 

materialize in the future, their results may be different than those anticipated at the time the financial statements were prepared.  

Certain of the evaluations and assessments applied involve uncertainty or sensitivity to various variables to a large extent. Such 

evaluations and assessments, changes in which might have a considerable effect on the reported financial results, are considered 

evaluations and assessments of "critical" matters.  

The Bank's Management believes that the evaluations and assessments used in the preparation of the financial statements are fair and 

were made according to the best of its knowledge and professional judgment.  

A summary review of evaluations and assessments made regarding "critical" matters is included in the 2024 Annual Report (pp. 126-

132).   

Measurement of financial instruments according to their fair value  

 



 

 103 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Board of  Directors and Management Report           

The credit risks. Adjustment of the credit risk involved in assets and liabilities regarding derivative instruments, resulted in the first half 

of 2025 in a profit of in an immaterial amount, compared to a profit of NIS 17 million in the corresponding period last year.   

Adjustments made to assets and liabilities for derivative instruments  

 
 in NIS millions  

  

Assets for derivative instruments   13,773    9,614   

Adjustment for credit risk regarding assets relating to derivative instruments   (52)    (52)   

Liabilities for derivative instruments   15,645    8,817   

Adjustment for credit risk regarding liabilities relating to derivative instruments   (10)    (9)   

*  Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  

For additional details on the measurement of financial instruments according to their fair value, see the 2024 Annual Report (pp. 128-

131).  

Employee Rights  

 

Updated actuarial opinion. The Bank has ordered an updated actuarial assessment as of June 30, 2025.   

Presenting the actuary's opinion for perusal. The opinion of the Actuary is available for perusal on the MAGNA website of the Israeli 

Securities Authority and on the MAYA website of the Tel Aviv Stock Exchange Ltd. together with the 2025 Second Quarter Report (this 

Report).  

The actuarial estimate as of June 30, 2025, as compared with the estimate of December 31, 2024, has been affected by the increase in 

the discounting rate. The change stemmed from an increase in the rates of yields to redemption of CPI-linked governments bonds and 

in the international margin.  

Controls and Procedures  
 

Disclosure controls and procedures   

 

The Bank's President & CEO and its Chief Accounting Officer have evaluated in conjunction with the Bank's Management, the efficiency 

of the controls and procedures relating to disclosure at the Bank as of the end of the reporting period. Based on this evaluation, the 

President & CEO and Chief Accounting Officer have reached the conclusion that as of the end this period, the controls and procedures 

relating to disclosure at the Bank operate efficiently in order to record, process, summarize and report the information that the Bank 

is required to disclose in its quarterly report, according to the directives of the Supervisor of Banks in the matter of reporting to the 

public and at such date indicated therein.  

Changes in Internal Control  
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During the second quarter of 2025, no change has occurred in the Bank's internal control over financial reporting, which materially 

affected, or is reasonably expected to materially affect, the Bank's internal control over financial reporting.  

  
  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

August 13, 2025  Danny Yamin  Avi Levy   

 Chairman of  President &  

 the Board of Directors  Chief Executive Officer  
  

  



 

   

  

 

      

    

 

  



 

   

  

 

  



 

 

Certification  

 

I, Avi Levy, certify that:  

1. I have reviewed the quarterly report of Israel Discount Bank Ltd. (hereinafter: "the Bank") as of June 30, 2025 (hereinafter: "the 

Report").  

2. Based on my knowledge, the Report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made therein, in light of the circumstances under which such statements were made, not 

misleading with respect to the period covered by the Report.  

3. Based on my knowledge, the interim financial statements, and other financial information included in the Report, fairly present in 

all material respects the financial condition, results of operations (including the comprehensive income), changes in equity and cash 

flows of the Bank as of, and for, the periods presented in this report.  

4. Other officers of the Bank providing this certification and I are responsible for establishing and maintaining disclosure controls and 

procedures and to the internal control of the Bank over financial reporting (as defined in the public reporting instructions regarding 

Ϧ5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘϦύΣ ŀƴŘ ƘŀǾŜΥ  

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the Bank, including its consolidated subsidiaries, is made 

known to us by others within the Bank and those entities, particularly during the period of preparing this report;  

b) We established such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 

preparation of financial statements for external purposes according to accepted accounting principles and directives and 

guidelines of the Supervisor of Banks;  

c) 9ǾŀƭǳŀǘŜŘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŘƛǎŎƭƻǎǳǊŜ ŎƻƴǘǊƻƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ wŜǇƻǊǘ ƻǳǊ ŎƻƴŎƭǳǎƛƻƴǎ 

about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by the Report based on 

such evaluation;   

d) 5ƛǎŎƭƻǎŜŘ ƛƴ ǘƘŜ wŜǇƻǊǘ ŀƴȅ ŎƘŀƴƎŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ǘƘŀǘ ƻŎŎǳǊǊŜŘ ŘǳǊƛƴƎ ǘƘƛǎ ǉǳŀǊǘŜǊ 

ǘƘŀǘ Ƙŀǎ ƳŀǘŜǊƛŀƭƭȅ ŀŦŦŜŎǘŜŘΣ ƻǊ ƛǎ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ ƳŀǘŜǊƛŀƭƭȅ ŀŦŦŜŎǘΣ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘing; 

and  

5. The other officers of the Bank providing this certification and I have disclosed, based on our most recent evaluation of internal control 

ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎΣ ǘƻ ǘƘŜ .ŀƴƪΩǎ !ǳŘƛǘƻǊǎΣ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ǘƻ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ .ƻŀǊd of Directors:  

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 

ŀǊŜ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ .ŀƴƪΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜŎƻǊŘΣ ǇǊƻŎŜǎǎΣ ǎǳƳƳŀǊƛȊŜ ŀƴŘ ǊŜǇƻǊǘ ŦƛƴŀƴŎial information; and  

b) !ƴȅ ŦǊŀǳŘΣ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ƳŀǘŜǊƛŀƭΣ ǘƘŀǘ ƛƴǾƻƭǾŜǎ ƳŀƴŀƎŜƳŜƴǘ ƻǊ ƻǘƘŜǊ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ 

internal control over financial reporting.  

Nothing in that stated above derogates my responsibility or the responsibility of any other person under any law.  

  

  

  

  

   Avi Levy  

 August 13, 2025  President & Chief Executive Officer  
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Certification  

 

I, Yossi Beressi, certify that:  

1. I have reviewed the quarterly report of Israel Discount Bank Ltd. (hereinafter: "the Bank") as of June 30, 2025 (hereinafter: "the 

Report").  

2. Based on my knowledge, the Report does not contain any untrue statement of a material fact or omit to state a material fact 

necessary to make the statements made therein, in light of the circumstances under which such statements were made, not 

misleading with respect to the period covered by the Report.  

3. Based on my knowledge, the interim financial statements, and other financial information included in the Report, fairly present in 

all material respects the financial condition, results of operations (including the comprehensive income), changes in equity and cash 

flows of the Bank as of, and for, the periods presented in this report.  

4. Other officers of the Bank providing this certification and I are responsible for establishing and maintaining disclosure controls and 

procedures and to the internal control of the Bank over financial reporting (as defined in the public reporting instructions regarding 

Ϧ5ƛǊŜŎǘƻǊǎΩ wŜǇƻǊǘϦύΣ ŀƴŘ ƘŀǾŜΥ  

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 

supervision, to ensure that material information relating to the Bank, including its consolidated subsidiaries, is made known to 

us by others within the Bank and those entities, particularly during the period of preparing this report;  

(b) We established such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 

preparation of financial statements for external purposes according to accepted accounting principles and directives and 

guidelines of the Supervisor of Banks;  

(c) 9ǾŀƭǳŀǘŜŘ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ .ŀƴƪΩǎ ŘƛǎŎƭƻǎǳǊŜ ŎƻƴǘǊƻƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘŜ wŜǇƻǊǘ ƻǳǊ ŎƻƴŎƭǳǎƛƻƴǎ ŀōƻǳt 

the effectiveness of the disclosure controls and procedures, as of the end of the period covered by the Report based on such 

evaluation;  

(d) 5ƛǎŎƭƻǎŜŘ ƛƴ ǘƘŜ wŜǇƻǊǘ ŀƴȅ ŎƘŀƴƎŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ǘƘŀǘ ƻŎŎǳǊǊŜŘ ŘǳǊƛƴƎ ǘƘƛǎ ǉǳŀǊǘŜǊ that 

Ƙŀǎ ƳŀǘŜǊƛŀƭƭȅ ŀŦŦŜŎǘŜŘΣ ƻǊ ƛǎ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ ƳŀǘŜǊƛŀƭƭȅ ŀŦŦŜŎǘΣ ǘƘŜ .ŀƴƪΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎΤ and  

5. The other officers of the Bank providing this certification and I have disclosed, based on our most recent evaluation of internal control 

ƻǾŜǊ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎΣ ǘƻ ǘƘŜ .ŀƴƪΩǎ !ǳŘƛǘƻǊǎΣ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ ǘƻ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ƻŦ ǘƘŜ .ƻŀǊd of Directors:  

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which 

ŀǊŜ ǊŜŀǎƻƴŀōƭȅ ƭƛƪŜƭȅ ǘƻ ŀŘǾŜǊǎŜƭȅ ŀŦŦŜŎǘ ǘƘŜ .ŀƴƪΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜŎƻǊŘΣ ǇǊƻŎŜǎǎΣ ǎǳƳƳŀǊƛȊŜ ŀƴŘ ǊŜǇƻǊǘ ŦƛƴŀƴŎial information; and  

(b) !ƴȅ ŦǊŀǳŘΣ ǿƘŜǘƘŜǊ ƻǊ ƴƻǘ ƳŀǘŜǊƛŀƭΣ ǘƘŀǘ ƛƴǾƻƭǾŜǎ ƳŀƴŀƎŜƳŜƴǘ ƻǊ ƻǘƘŜǊ ŜƳǇƭƻȅŜŜǎ ǿƘƻ ƘŀǾŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ǊƻƭŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ 

internal control over financial reporting.  

Nothing in that stated above derogates my responsibility or the responsibility of any other person under any law.  

  

  

  

  Yossi Beressi  

August 13, 2025  Senior Executive Vice President  

Chief Accountant  
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Review Report of the independent auditors to the shareholders of 

Israel Discount Bank Ltd.  

 

Introduction  

 

We have reviewed the accompanying financial information of Israel Discount Bank Ltd. and its subsidiaries (hereinafter: "the Bank") 

comprising of the condensed consolidated interim balance sheet as at June 30, 2025 and the related condensed consolidated interim 

statements of income, comprehensive income, changes in equity and cash flows for the three months and six months periods then 

ended. The Board of Directors and Management are responsible for the preparation and presentation of the financial data for these 

interim periods according to the directives and guidelines established by the Supervisor of Banks (hereinafter ς άǘƘŜ ŘƛǊŜŎǘƛǾŜǎέύΦ hǳǊ 

responsibility is to express a conclusion on the financial information for these interim periods based on our review.  

Scope of Review  

 

We have conducted our review according to Standard on Review Engagements (Israel) 2410, "Review of Interim Financial Information 

Performed by the Independent Auditor of the Entity" of the Institute of Certified Public Accountants in Israel, and a review standard 

applied in the review of banking institutions according to the guidelines and directives of the Supervisor of Banks. A review of interim 

financial information consists of making inquiries, primarily of persons responsible for financial and accounting matters, and applying 

analytical and other review procedures. A review is substantially less in scope than an audit conducted according to generally accepted 

auditing standards in Israel and consequently does not enable us to obtain assurance that we would become aware of all significant 

matters that might be identified in an audit. Accordingly, we do not express an audit opinion.  

Conclusion  

 

Based on our review, nothing has come to our attention that causes us to believe that the accompanying financial information was not 

prepared, in all material respects, according to the directives. As stated in Note 1.B, the directives adopt in principle the generally 

ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ƛƴ ǘƘŜ ¦{ όά¦{ D!!tέύΦ  

Emphasis of a matter  

 

Without qualifying our above conclusion, we call attention to the Note 10 section 4.1 regarding a claim that cannot be  

estimated.  

  

Somekh Chaikin  

Certified Public Accountants (Isr.)  

  

August 13, 2025  

  

  

  



 

 

KPMG Somekh Chaikin, an Israeli partnership and a member   firm of the KPMG 

global organization of independent member firms affiliated with KPMG 

International Limited, a  
 
 private English company limited by guarantee   

  

Ziv Haft  

Certified Public Accountants (Isr.)  
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Condensed Consolidated statement of profit and loss  
            

Unaudited  

  

Audited  

    

For the three months  For the six months 

ended June 30*  ended June 30*  

For the 

year 

ended  
December  

31*  

    

Notes  

 2025  2024  2025  2024  2024  

 in NIS millions  

Interest income   5,692   5,360   11,028   10,261   21,127   

Interest expenses    3,034   2,740   5,953   5,325   11,198   

Net interest income    
2  

2,658   2,620   5,075   4,936   9,929   

Credit loss expenses  14,6  60   191   112   233   442   

Net interest income after credit loss expenses   2,598   2,429   4,963   4,703   9,487   

Non-interest Income  
Non-interest financing income  

  

 

   
3  

 
274   

 
257   

 
553   

 
610   1,363   

Fees and commissions   526   477   1,044   939   1,922   

Other income    32   -   67   2   17   

Total non-interest income    832   734   1,664   1,551   3,302   

Operating and other Expenses         

Salaries and related expenses   

   

 
863   

 840    
1,755   

 
1,717   

3,459   

Maintenance and depreciation of buildings and equipment    348   327   689   652   1,287   

Other expenses    399   396   751   700   1,458   

Total operating and other expenses    1,610   1,563   3,195   3,069   6,204   

Profit before taxes    1,820   1,600   3,432   3,185   6,585   

Provision for taxes on profit    667   619   1,316   1,232   2,538   

Profit after taxes    

  

1,153   981   2,116   1,953   4,047   

.ŀƴƪΩǎ ǎƘŀǊŜ ƛƴ ǇǊƻŦƛǘ ƻŦ ŀǎǎƻŎƛŀǘŜǎΣ ƴŜǘ ƻŦ ǘŀȄ ŜŦŦŜŎǘ   3   1   15   17   33   

Net profit from continuing operations    1,156   982   2,131   1,970   4,080   

Net profit (loss) from discontinued operations(2)    
1E  

(36)   53   34   107   186   

Net profit:  
Before attribution to non-controlling interests  

 

   
 

1,120   
 

1,035   
 

2,165   
 

2,077   4,266   
Attributed to the non-controlling interests    (5)   10   (14)   18   15   

Net Profit Attributed to the Bank's Shareholders    1,115   1,045   2,151   2,095   4,281   

Earnings per share of NIS 0.1 par value attributed to the Bank's 

shareholders from continuing operations (in NIS)  
  

3A  0.93   0.80   1.72   1.61   3.31   

Earnings (loss) per share of NIS 0.1 par value attributed to the 

Bank's shareholders from discontinued operations (in NIS)  

3A  (0.03)  0.04   0.02   0.08   0.15   

Earnings per share of NIS 0.1 par value attributed to the Bank's 

shareholders (in NIS)  3A  0.90   0.84   1.74   1.69   ђцѓоΦпс   
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ϝ ¢ƘŜ Řŀǘŀ ǊŜƭŀǘƛƴƎ ǘƻ L// ŀǊŜ ǇǊŜǎŜƴǘŜŘ ǎŜǇŀǊŀǘŜƭȅ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭy. See Note 1 E 

hereunder. Footnotes:  
(1) Improvement of data.  

(2) Following allocation to the minority interest.  

The notes to the condensed financial statements are an integral part thereof.  

  

  

  

  

  

  

  

    

Danny Yamin  

Chairman of the  

Board of Directors  

Avi Levy  

President &  

Chief Executive Officer  

Yossi Beressi  

Senior  Executive  

President,  

Chief Accountant  

Vice   August 13, 2025 

  

Condensed Consolidated statement of comprehensive Income  
          

Unaudited  

  

Audited  

  

For the three months   For the six months  ended June 

30*  ended June 30*  

For the year 

ended  

December  

31*  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Net profit before attribution to non-controlling interests   1,105   1,055   2,178   2,119   4,351   

Net profit (loss) attributed to non-controlling interests   10   (10)   (27)   (24)   (70)   

Net profit attributed to the Bank's shareholders   1,115   1,045   2,151   2,095   4,281   

Other comprehensive income (loss), before taxes:  
Net adjustments, for presentation of available-for-sale bonds 

ŀǘ ŦŀƛǊ ǾŀƭǳŜђшѓ  

  
  

322   

  

(164)   

  

478   

  

(224)   260   

Adjustments from translation of financial statements   (505)   107   (403)   179   26   

!ŘƧǳǎǘƳŜƴǘǎ ƻŦ ƭƛŀōƛƭƛǘƛŜǎ ŦƻǊ ŜƳǇƭƻȅŜŜ ōŜƴŜŦƛǘǎђчѓ   2   242   76   324   216   

Net income on cash flows hedge   1   4   6   7   13   

Other comprehensive income, before taxes   (180)  189   157   286   515   

Related tax effect   (118)   (24)   (200)   (33)   (175)   

Other comprehensive income, before attribution to 

noncontrolling interests, after taxes  
 

(298)   165   (43)   253   340   

Other comprehensive (income) loss , attributed to 

noncontrolling interests  
 

64   (2)   42   (2)   2   

Other comprehensive income, attributed to the Bank's 

shareholders, after taxes  
 

(234)  163   (1)  251   342   
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Comprehensive income, before attribution to non-controlling 

interests  
 

807   1,220   2,135   2,372   4,691   

Comprehensive (income) loss, attributed to non-controlling 

interests  
 

74   (12)   15   (26)   (68)   

Comprehensive income, attributed to the Bank's 

ǎƘŀǊŜƘƻƭŘŜǊǎђцѓ  
 

881   1,208   2,150   2,346   4,623   

ϝ LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
Footnotes:  
(1) See Note 4.  
(2) Reflects mostly adjustments for actuarial assessments as of the end of the period of defined benefits pension plans and amortization of 

amounts recorded in the past in other comprehensive income.  
(3) See Note 5 L. The notes to the condensed financial statements are an integral part thereof.  

  
    

Condensed Consolidated Balance Sheet  
        

Unaudited  

  

Audited  

    

Note  

June 30,  June 30,  

 2025*  2024*  

December  

31, 

2024*  

  

in NIS millions  

Assets  
Cash and deposits with banks    

 
  

59,245   
  
ђцѓпрΣпсн   

  
62,575   

Securities  
Held-to-maturity bonds    

   

  12,673   
  

12,130   
  

12,469   
Available- for- sale bonds      48,233   38,745   41,761   

Not for trading shares      2,153   2,043   2,189   

Trading securities      13,556   7,699   11,208   

Total Securities (of which: 29,189, 20,624, 24,962 respectively, pledged to 

lenders)  
    

5  76,615   60,617   67,627   
Securities borrowed or purchased under agreements to resell     730   983   1,000   

Credit to the public      
6,14  

280,986   ђцѓнруΣмпо   270,997   

Allowance for credit losses    6,14  (3,660)   (3,693)   (3,685)   

Net credit to the public  
  

    267,312   

Credit to Governments     1,790   2,905   2,366   

Investments in Associates      500   482   498   

Buildings and equipment      4,076   3,719   4,138   

Intangible assets and goodwill      18   18   18   

Assets for derivative instruments      
11  

13,761   10,326   9,607   

Other assets     5,243   5,430   5,289   

Assets attributed to discontinued operation      
1 E  

21,701   

 

20,889   

 

22,229   
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Total assets        

Liabilities and  Equity 
Deposits from the public    

   

  
7  339,190   

  
303,305   

  
332,443   

Deposits from banks     4,758   7,642   5,100   

Deposits from the Government      96   80   71   

Securities lent or sold under agreements to repurchase      15,713   9,232   14,264   

Bonds and Subordinated debt notes      23,684   18,177   20,035   

Liabilities for derivative instruments      
11  

15,644   8,644   8,812   

hǘƘŜǊ ƭƛŀōƛƭƛǘƛŜǎђчѓ     8,685   8,928   9,417   

Liabilities attributed to discontinued operation      
1 E  

18,857   18,139   19,432   

Total liabilities  
Equity attributed to the Bank's shareholders    

  

32,875   
 

30,325   31,569   
Non-controlling rights      1,503   809   1,516   

Total equity         

Total Liabilities and Equity       
 
 

    
*   ¢ƘŜ Řŀǘŀ ǊŜƭŀǘƛƴƎ ǘƻ L// ŀǊŜ ǇǊŜǎŜƴǘŜŘ ǎŜǇŀǊŀǘŜƭȅ ŀǎ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜǎǘŀǘŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ See Note 1 E to the 

condensed financial statements.  
Footnotes:  
(1) Reclassified - see Note 1 D to the financial statements  
(2) Of which NIS 531 million, NIS 491 million and NIS 567 million, as of June 30, 2025, June 30, 2024 and December 31, 2024, respectively, allowance 

for credit losses for off-balance sheet credit instruments.  

The notes to the condensed financial statements form an integral part thereof.  

  

    

Condensed Statement of Changes in Equity  
          

Capital reserves 
    

B

e

n

efit in respect of  
 Paid up  share based  

Share Share payment capital premium transactions Total paid up  
 share  Accumulated  

capital other  bƻƴŀƴŘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ wŜǘŀƛƴŜŘ {ƘŀǊŜƘƻƭŘŜǊǎΩ ŎƻƴǘǊƻƭƭƛƴƎ  
 Other  reserves  loss  earnings  equity  interests  Total equity  

 in NIS millions  

A. For the three months ended June 30, 2025 and 2024 (unaudited)*  

Balance at March 31, 2025  683   5,407   13   (94)   6,009   (910)   27,361   32,460   1,576   34,036   
Net Profit for the period  -   -   -   -   -   -   1,115   1,115   (10)   1,105   

Dividend paid  -   -   -   -   -   -   (311)   (311)   -   (311)   

LǎǎǳŜ ƻŦ {ƘŀǊŜǎђцѓ  (1)   (156)   -   -   (157)   -   -   (157)   -   (157)   

Benefit for share based payment  
transactions  -   -   2   -   2   -   -   2   1   3   
Realization of share options  -   3   (3)   -   -   -   -   -   -   -   

Other comprehensive income , net  
after tax effect  -   -   -   -   -   (234)   -   (234)   (64)   (298)   

Balance at June 30, 2025  682   5,254   12   (94)  5,854   (1,144)  28,165   32,875   1,503   34,378   
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Balance at March 31, 2024  683   5,565   16   253   6,517   (1,464)   24,378   29,431   796   30,227   

Net Profit for the period  -   -   -   -   -   -   1,045   1,045   10   1,055   

Dividend paid  -   -   -   -   -   -   (315)   (315)   -   (315)   

Benefit for share based payment 

transactions   -   -   1   -   1   -   -   1   1   2   
Other comprehensive income, net  
after tax effect  -   -   -   -   -   163   -   163   2   165   

Balance at June 30, 2024  683   5,565   17   253   6,518   (1,301)  25,108   30,325   809   31,134   

B. For the six months ended June 30, 2025 and 2024 (unaudited)* Balance at 

December 31, 2024  
(audited)  683   5,469   13   

(93)   6,072   (1,143)   26,640   31,569   1,516   33,085   
Net Profit for the period  -   -   -   -   -   -   2,151   2,151   27   2,178   

Dividend paid  -   -   -   -   -   -   (626)   (626)   -   (626)   

Share buyback  (1)   (219)   -   -   (220)   -   -   (220)   -   (220)   

Benefit for share based payment  
transactions  -   -   3   -   3   -   -   3   2   5   
Realization of share options  ђшѓ-   4   (4)   -   -   -   -   -   -   -   

A decrease in the rate of holding in a 

subsidiary company, with no loss  
of control  -   -   -   ђщѓ(1)   (1)   -   -   (1)   -   (1)   
Other comprehensive income, net  
after tax effect  -   -   -   -   -   (1)   -   (1)   (42)   (43)   

Balance at June 30, 2025  682   5,254   12   (94)  5,854   (1,144)  28,165   32,875   1,503   34,378   

Balance at December 31, 2023  
(audited)  683   5,565   13   253   6,514   (1,552)   23,512   28,474   764   29,238   
Net Profit for the period  -   -   -   -   -   -   2,095   2,095   24   2,119   

Dividend paid  -   -   -   -   -   -   (499)   (499)   -   (499)   

Issuance of shares in a consolidate  
company  -   -   -   -   -   -   -   -   18   18   
Benefit for share based payment  
transactions  -   -   4   -   4   -   -   4   1   5   
Other comprehensive income, net  
after tax effect  -   -   -   -   -   251   -   251   2   253   

Balance at June 30, 2024  683   5,565   17   253   6,518   (1,301)  25,108   30,325   809   31,134   
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For footnotes see next page.  

    

Condensed Statement of Changes in Equity (Continued)  

 

           

C. For the year of 2024 (audited)*  

Balance at December 31, 2023  683   5,565   13   253   6,514   (1,552)   23,512   28,474   764   29,238   
Net Profit for the year  -   -   -   -   -   -   4,281   4,281   70   4,351   

Dividend paid  -   -   -   -   -   -   (1,153)   (1,153)   -   (1,153)   

Minority share in shareholders' 

loans in a consolidated company  -   -   -   -   -   -   -   -   16   16   
Share buyback  ђшѓ-   (102)   -   -   (102)   -   -   (102)   -   (102)   

Benefit for share based payment 

transactions  -   -   6   -   6   -   -   6   2   8   
Realization of share options  ђшѓ-   6   (6)   -   -   -   -   -   -   -   

Dividend to non-controlling  
interests in consolidated  
companies  -   -   -   -   -   -   -   -   (28)   (28)   
Purchase of minority rights in a 

subsidiary  -   -   -   (85)   (85)   -   -   (85)   -   (85)   
A decline in the rate of holding in a 

subsidiary company, without loss of 

control  -   -   -   (261)   (261)   ђчѓст   -   ђцѓόмфпύ   694   500   
Other comprehensive income, net 

after tax effect  -   -   -   -   -   342   -   342   (2)   340   

Balance at December 31, 2024  683   5,469   13   (93)  6,072   (1,143)  26,640   31,569   1,516   33,085   

  

* LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ Footnotes:  

(1) Loss on sale of holdings in Bancorp, including transaction costs.  
(2) aƛƴƻǊƛǘȅ ǎƘŀǊŜ ƻŦ .ŀƴŎƻǊǇΩǎ ƛƴ ŀŎŎǳƳǳƭŀǘŜŘ ƻǘƘŜǊ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭƻǎs  
(3) An amount lower than NIS 1 million.  
(4) Completion of the transaction for the sale of the holdings in Bancorp.  

  

The notes to the condensed financial statements are an integral part thereof.      

Condensed Consolidated Statement of Cash Flows   
          

Unaudited  

  

Audited  

  For the 

year ended  

December  

31*  

    

Paid up  
Share  

capital  
  

Share 

premium  

Benefit in 

respect of share 

based payment 

transactions  

Other  

  
Total paid 

up  
share Accumulated 

capital other and 

comprehensive reserves 

loss  
in NIS millions  

  

Retained 

earnings  
{ƘŀǊŜƘƻƭŘŜǊǎΩ 

equity  

  

Non- 
controlling 

interests  

  

Total equity  
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For the three months  For the six months  

ended June 30*  ended June 30*  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Cash Flows from Operating (to Operating) Activities Net 

profit before attribution to non-controlling interests in 

consolidated companies  

  
  

1,105   

  

1,055   

  

2,178   

  

2,119   4,351   

Adjustments necessary to present cash flows from current operations:        

.ŀƴƪΩǎ ǎƘŀǊŜ ƛƴ ǳƴŘƛǎǘǊƛōǳǘŜŘ ǇǊƻŦƛǘǎ ƻŦ ƛƴǾŜǎǘŜŜ ŎƻƳǇŀƴƛŜǎ    
(4)   

  
-   

  
(16)   

 
(17)   

  
(33)   

Depreciation of buildings and equipment (including impairment in 

value)  
 

191   169   377   339   719   

Provision for impairment in value of securities   27   5   45   21   76   

Credit expenses release   111   258   225   340   702   

Gain on sale of credit portfolio, net   -   -   -   (1)   (1)   

Profit on sale of available-for-sale bonds and shares not for trading   (63)   (62)   (118)   (156)   (337)   

Realized and non realized loss (gain) from adjustment to fair value of 

trading securities, net  
 

8   51   24   38   85   

Non realized  loss (gain) on adjustment to fair value of shares not for 

trading  
 

(6)   (7)   (4)   (28)   (187)   

Net loss (gain) on realization of buildings and equipment   (25)   -   (55)   1   (12)   

Benefit for share based payment transactions   2   1   3   4   8   

Net deferred taxes   44   51   (38)   117   165   

Severance pay ς increase in excess of liabilities   4   (215)   (21)   (309)   (238)   

Net change in current assets:        

Assets for derivative instruments     
(3,336)   

  
(300)   

  
(4,154)   

  
775   

  
1,496   

Trading securities   (1,874)   (422)   (2,279)   96   (3,459)   

Other assets   (2)   182   (178)   159   121   

Effect of changes in exchange rate on cash and cash equivalent 

balances  
 

495   (81)   428   (63)   113   

Accrual differences included in investment and financing activities   2,058   (221)   1,542   (211)   607   

Net change in current liabilities:        

Liabilities for derivative instruments     
7,548   

  
(144)   

  
6,835   

  
(1,828)   

  
(1,657)   

Other liabilities   (2,934)   (601)   (1,332)   1,068   1,676   

Adjustments for exchange rate differences on current assets and  
liabilities  

 
(655)   73   (570)   111   7   

Dividends received from investee companies   8   15   13   19   31   

Net Cash Flows from Operating (to Operating) Activities   2,702   (193)  2,905   2,594   4,233   

ϝ LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  
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The notes to the condensed financial statements form an integral part thereof.     

    

Condensed Consolidated Statement of Cash Flows (continued)   
          

Unaudited  

  

Audited  

  

For the three months  For the six months  

ended June 30*  ended June 30*  

For the 

year ended  
December  

31*  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Cash Flows to Investing Activities  

  
Net change in Deposits with banks  

 
(117)   

 
599   

  
(72)   

 
637   16   

Net change in net credit to the public  (219)   ђцѓόнΣонпύ   (1,374)   ђцѓόмΣтфрύ   (5,567)   

Net change in Credit to the Governments  2,222   1,805   3,966   3,957   8,552   

Net change in Securities borrowed or purchased under agreements  
to resell  676   (53)   270   (132)   (149)   

Acquisition of held-to-maturity bonds  (378)   (95)   (1,448)   (221)   (1,027)   

Proceeds from redemption of held-to-maturity bonds  829   277   936   1,387   1,607   

Purchase of available-for-sale bonds and shares not for trading  (14,632)   (5,082)   (21,830)   (11,159)   (26,656)   

Proceeds of sale of available-for-sale bonds and shares not for trading  
4,953   452   9,428   2,894   10,451   

Purchased credit portfolios  (5,781)   (6,349)   (12,606)   (12,060)   (24,211)   

Gain on sale of credit portfolio  302   183   302   183   237   

Proceeds of redemption of available-for-sale bonds  2,948   505   5,198   5,758   10,899   

Purchase of shares in investee companies (consolidated ς associates)  -   (12)   -   (12)   (26)   

Acquisition of buildings and equipment  (162)   (196)   (336)   (365)   (836)   

Proceeds from sale of buildings and equipment  30   -   65   -   1   

Net Cash Flows to Investing Activities  (9,329)  (10,290)  (17,521)  (10,928)  (26,709)  

Cash Flows from Financing Activities  

  
Net change in Deposits from banks  

 
1,095   

 
(517)   

 
(58)   

 
(148)   (3,607)   

Net change in Deposits from the public  12,334   7,928   7,330   6,617   34,401   

Net change in Deposits from the Government  19   4   25   4   (5)   

Net change in Securities borrowed or purchased under agreements  
to resell  (948)   3,881   1,449   (3,410)   1,622   

Issuance of subordinated debt notes  2,482   -   5,211   2,636   5,446   

Payments for redemption of principal amounts in a financial lease  -   -   (1)   (1)   (3)   

Share buyback  (157)  -  (220)   -   (102)   

Redemption of subordinated debt notes  -   -   (1,658)   (251)   (1,313)   

Proceeds from the sale of investments in a consolidated company 

without loss of control  -   -   -   -   548   

Dividend paid to the shareholders  (626)   (315)   (626)   (499)   (1,153)   

Dividend to non-controlling interests  -   -   -   -   (28)   

Net cash flows from Financing Activities  14,199   10,981   11,452   4,948   35,806   

Increase (decrease) in cash  7,572   ђцѓпфу   (3,164)   ђцѓόоΣоусύ   13,330   

Cash balance at beginning of period  51,410   ђцѓппΣфсу   62,081   ђцѓпуΣупр   48,845   
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Effect of changes in exchange rate on cash and cash equivalent balances  

(249)   115   (184)   122   (94)   

Cash balance at end of period  58,733   45,581   58,733   45,581   62,081   

Interest and  taxes paid and/or received  
 Interest received  

 
5,483   

 
5,224   

 
11,130   

 
10,319   21,523   

Interest paid  (2,468)   (2,494)   (5,271)   (5,023)   (11,086)   

Dividends received  16   22   29   33   53   

Taxes on income paid  (735)   (698)   (1,543)   (1,090)   (2,378)   

Taxes on income received  70   40   76   81   85   

ϝ LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ CƻƻǘƴƻǘŜΥ  
(1) Reclassified - see Note 1D  
The notes to the condensed financial statements form an integral part thereof.  

Appendix A - Non-cash asset and liability activity during the reported period  
          

Unaudited  

  

Audited  

  

For the three months  For the six months  

ended June 30*  ended June 30*  

For the 

year ended  

December  

31*  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Recognition of a right-of-use asset in consideration for a financial 

lease  
 

-   -   -   5   
 

8   

Recognition of a right-of-use asset in consideration for a leasing 

liability  
 

-   18   39   ђцѓнуо   
 

336   

Purchase of fixed assets   9   8   18   29    58   

Lending of securities   (32)   30   (73)   (687)    259   

ϝ LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 ǘƻ ǘƘŜ ŎƻƴŘŜƴǎŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ  

            
 The notes to the condensed financial statements form an integral part thereof.       
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Notes to the Condensed Financial Statements   

 
  Page No.  

1. Accounting Policies  117  

2. Interest Income and Expenses  120  

3. Non-interest Financing Income  121  

3A. Earnings Per Share  122  

4. Accumulated other comprehensive income (loss)  123  

5. Securities  126  

6. Credit risk, credit to the public and allowance for credit losses  142  

7. Deposits from the public  146  

8. Employee Benefits  147  

9. Capital Adequacy, leverage and liquidity according to Directives of the Supervisor of Banks  153  

10. Contingent liabilities and special commitments  158  

11. Derivative Instruments Activity - volume, credit risk and due dates  160  

12. Regulatory Operating Segments  167  

13. Managerial Operating Segments  178  

14. Additional information on credit risk, credit to the public and allowance for credit losses  183  

15. Assets and liabilities according to linkage terms - consolidated  205  

16. Cash flows in accordance with the contractual repayment date   208  

17. Balances and fair value estimates of financial instruments   221  

18. Credit card activity   222  

19. Shareholders' Equity and Dividends   222  

20. Taxation  225  

21. The "Iron Swords" War  226  

22. Pledges, Restrictive Terms and Collateral  204  

  

    

1. Accounting Policies  

 

A. General. LǎǊŀŜƭ 5ƛǎŎƻǳƴǘ .ŀƴƪ [ǘŘΦ όƘŜǊŜƛƴŀŦǘŜǊΥ ϦǘƘŜ .ŀƴƪϦύ ƛǎ ŀ ōŀƴƪƛƴƎ ŎƻǊǇƻǊŀǘƛƻƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ LǎǊŀŜƭΦ ¢ƘŜ .ŀƴƪΩǎ ŎƻƴŘŜƴǎŜŘ 

consolidated interim financial statements (hereinafter: "the interim financial statements") as of June 30, 2025, include the financial 

statements of the Bank and of its subsidiaries (hereinafter: "the Group") as well as the rights of the Group in Associates. The interim 

financial statements do not include all the information required to be presented in full annual financial statements. These financial 

statements should be read in conjunction with the annual financial statements as of December 31, 2024 and the accompanying 
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notes. The interim financial statements have been prepared on the basis of the same accounting principles used for the preparation 

of the audited financial statements as of December 31, 2024.   

¢ƘŜ ƛƴǘŜǊƛƳ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ǿŜǊŜ ŀǇǇǊƻǾŜŘ ŦƻǊ ǇǳōƭƛŎŀǘƛƻƴ ōȅ ǘƘŜ .ŀƴƪΩǎ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ƻƴ !ǳƎǳǎǘ моΣ нлнрΦ  

B. tǊƛƴŎƛǇƭŜǎ ƻŦ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎΦ ¢ƘŜ .ŀƴƪΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳents are prepared according to the provisions of the Reporting to the 

Public Directive of the Supervisor of Banks. These instructions adopt in principle the according rules accepted in the U.S (US GAAP).    

C. Use of assessments and discretion. In preparing the interim financial statements according to the rules, instructions and guidelines, 

as stated, the Management of the Bank and of the investee companies are required to use discretion and apply assessments, 

evaluations and assumptions that affect the implementation of the accounting policies and the reported amounts of assets and 

liabilities, income and expenses. Actual results may differ from such assessments. Discretion of Management in applying the 

accounting policy and the principal assumptions used in assessments involving uncertainty, are consistent with those applied in the 

preparation of the annual financial statements.  

D. Change in classification. Collateral of the Stock Exchange Clearing House and current MA'OF collateral have been classified from the 

ƛǘŜƳ ά5ŜǇƻǎƛǘǎ ǿƛǘƘ ōŀƴƪǎέ ǘƻ ǘƘŜ ƛǘŜƳ ά/ǊŜŘƛǘ ǘƻ ǘƘŜ ǇǳōƭƛŎέΦ ¢ƘŜ ŎƻƳǇŀǊŀǘƛǾŜ Řŀǘŀ ǿŀǎ ǊŜŎƭŀǎǎƛŦƛŜŘ ŀŎŎƻǊŘƛƴƎƭȅΦ  

E. DISCONTINUED OPERATION. In view of the progress in the ICC separation proceedings, as detailed in Note 18 B 1 below, the Bank 

examined whetƘŜǊ ǘƘŜ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎƭŀǎǎƛŦȅƛƴƎ L// ŀǎ ŀ άƘŜƭŘ-for-ǎŀƭŜ ŘƛǎǇƻǎŀƭ ƎǊƻǳǇέ ŀƴŘ ŀǎ ŀ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ 

with ASC 360 and ASC 205-20, had been met. On the basis of the aforesaid examination, the Bank determined that the criteria exist 

for ŎƭŀǎǎƛŦȅƛƴƎ L// ŀǎ ŀ άƘŜƭŘ-for-ǎŀƭŜ ŘƛǎǇƻǎŀƭ ƎǊƻǳǇέΦ ¢ƘŜ .ŀƴƪ ŀƭǎƻ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ ǘƘŜ ŎǊƛǘŜǊƛŀ ŜȄƛǎǘ ŦƻǊ ŘŜŦƛƴƛƴƎ L// ŀǎ ŀ 

άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΣ ƛƴ ǾƛŜǿ ƻŦ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜ ǎŀƭŜ ƛǎ ŀ ǎǘǊŀǘŜƎƛŎ ŎƘŀƴƎŜ ǘƘŀǘ ǿƛƭƭ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ƛƳǇŀŎǘ ƻƴ 5ƛǎŎƻǳƴǘΩǎ ŀŎǘivity 

and on its financial results. In light of this, with effect from the report for the second quarter of 2025 ICC is presented as a 

άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ !ŎŎƻǊŘƛƴƎƭȅΣ ǘƘŜ .ŀƴƪ Ƙŀǎ ŎƭŀǎǎƛŦƛŜŘ ŀƭƭ ǘƘŜ ŀǎǎŜǘǎ ŀƴŘ ƭƛŀōƛƭƛǘƛŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘƛǎ ƻǇŜǊŀǘion as separate 

lines in the balance sheet, including the restatement of the comparative data. Intercompany transactions and balances between the 

corporations in the Discount Group and ICC have not been eliminated.  Concurrently, the Bank presented separately the profit 

attributable to discontinued operation, including a restatement of comparative data. As from July 1, 2025, in accordance with US 

ǊŜƎǳƭŀǘƛƻƴǎΣ ǘƘŜ .ŀƴƪ ǿƛƭƭ ŎŜŀǎŜ ǘƻ ŀŎŎǳƳǳƭŀǘŜ ŘŜǇǊŜŎƛŀǘƛƻƴ ƻƴ L//Ωǎ ŘŜǇǊŜŎƛŀōƭŜ ŀǎǎŜǘǎΦ  

    

Profit and Loss attributed to discontinued operations  

          

Unaudited  

  

Audited  

  

For the three months  For the six months 

ended ended June 30,  June 30,  

For the year 

ended  
December  

31,  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Income :  

Net interest income  
 

  
 

244   

  
226   

 
481    446   906   

Non-interest financing income    3    7   4   12   38   

Interest income    544    478   1,063   916    1,946  

Other income    -    1   1   1   28   

Expenses:  
Credit loss expenses  

 
  

 
50   

  
67   

 
112   

 
107   260   

Salaries and related expenses    106    100   216   208   422   

Maintenance and depreciation of buildings and equipment    53    54   104   108   237   

Other expenses    ђцѓспл    392   ђцѓмΣлрп   746   1,638   

Profit (loss) before taxes    (58)    99   63   206   361   

Provision for taxes on profit    ђцѓόуύ    25   ђцѓмс   57   91   
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/ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ƛƴ ǇǊƻŦƛǘ ƻŦ ŀǎǎƻŎƛŀǘŜǎΣ ƴŜǘ ƻŦ ǘŀȄ ŜŦŦŜŎǘ    -    -   -   -   1   

Before attribution to non-controlling interests    (50)    74   47   149   271   

Attributed to the non-controlling interests    ђцѓмп    (21)   ђцѓόмоύ   (42)   (85)   

Net Profit (loss) Attributed to the Bank's Shareholders    (36)   53   34   107   186   

Footnote:  
(1) Including completion of the provision regarding the VAT judgment ς see Note 20 B below  

Composition of assets and liabilities attributed to discontinued operations  

      

Unaudited  

  

Audited  

  

 June 30,  June 30,  

 2025  2024  

December  

31, 2024  

 in NIS millions  

Assets  
Cash and deposits with banks  

 
  

 
112   97   

  
66   

Securities    7   17   7   

Credit to the public    20,251   19,216   20,511   

Allowance for credit losses    (466)   (471)   (483)   

Net credit to the public    19,785   18,745   20,028   

Credit to Governments    3   -   -   

Investments in Associates    -   3   4   

Buildings and equipment    596   878   583   

Intangible assets and goodwill    143   143   142   

Assets for derivative instruments    6   15   10   

Other assets    1,049   991   1,389   

Total assets    21,701   20,889   22,229   

Liabilities and  Equity Deposits 

from the public  
 

  
 

28   18   
  

18   

Deposits from banks    4,250   3,821   4,212   

Liabilities for derivative instruments    7   8   7   

Other liabilities    ђцѓмпΣртн   14,292   15,195   

Total liabilities    18,857   18,139   19,432   

Footnote:  
(1) Including completion of the provision regarding the VAT judgment ς see Note 20 B below  

Cash flows attributed to discontinued operations  

          

Unaudited  

  

Audited  
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For the three months  For the six months ended  ended 

June 30  June 30  

For the year 

ended  

December 31  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Net Cash Flows from Operating (to Operating) Activities   (1)(618)    (347)   (1)494   475   865   

Net Cash Flows to Investing Activities   (438)    (170)   (722)   (111)   (602)   

Net cash flows from Financing (to Financing) Activities   640    542   288   655   (362)   

Total net cash flows stemming from discontinued 

operations (used for discontinued operations)  
 

(416)  
 

25   60   1,019   (99)  

Footnote:  
(1) Including completion of the provision regarding the VAT judgment ς see Note 20 B below  
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2. Interest Income and Expenses   

 
In NIS millions  

!Φ LƴǘŜǊŜǎǘ LƴŎƻƳŜђчѓ Credit to 

the public    
 

4,481   
 

ђщѓ4,339   
 

8,589   

 

ђщѓ8,218   

Credit to the Governments   26   42   55    83   

Deposits with the Bank of Israel and cash   461   370   1,004    781   

Deposits with Banks   49   ђщѓ33   89    ђщѓ76   

Securities borrowed or purchased under resale agreements   9   12   24    21   

.ƻƴŘǎђцѓ   659   558   1,247    1,070   

Other assets   7   6   20    12   

Total interest income   5,692   5,360   11,028    10,261   

.Φ LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜǎђчѓ  
Deposits from the public    

 
(2,491)   

 
(2,322)   

 
(4,997)   

 

(4,608)   

Deposits from the Government   -   (1)   (1)    (2)   

Deposits from the Bank of Israel   (4)   (7)   (8)    (10)   

Deposits from banks   (38)   (38)   (64)    (68)   

Securities lent or sold under agreements to repurchase   (188)   (79)   (395)    (209)   

Bonds and subordinated debt notes   (313)   (293)   (488)    (428)   

Total interest expenses   (3,034)  (2,740)  (5,953)   (5,325)  

Net interest income   2,658   2,620   5,075    4,936   

C. Details of the net effect of hedge derivative instruments on interest 

ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜǎђшѓΥ Interest Income  

   30   
 

42   
 

59   

 

90   

Interest expenses   (11)   ђъѓ(31)   (18)    ђъѓ(63)   

D. Accrual basis, interest income from bonds: Held-to-maturity  
  

 
73   

 
52   

 
138   

 

104   

Available-for-sale   494   421   920    825   

Trading   92   85   189    141   

Total included in interest income   659   558   1,247    1,070   
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* Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.Footnotes: 

 
        

 (1) Interest Income generated by mortgage backed securities (MBS) - in US $ millions  

  
Interest Income generated by mortgage backed securities (MBS) - in NIS 

millions  

(2)(3)  Including the impact of hedge relations.Details of the effect of hedge derivative instruments on subsection A and B.
  

   

      (4) Reclassified, see Note 1 D  .  

(5)  Improvement of data.    

3. Non-interest Financing Income   

 
  

In NIS millions  

A. Non-interest financing income from operations not for trading purposes  
From operations in derivative instruments, net  

bŜǘ ƛƴŎƻƳŜ ŦƻǊ ŘŜǊƛǾŀǘƛǾŜ ƛƴǎǘǊǳƳŜƴǘǎђщѓ    

  
   

(4,573)   

  

 
865   

   
(3,257)   1,554   

Total from operations in derivative instruments   (4,573)   865   (3,257)   1,554   

From investments in bonds:  
Gains on sale of available-for-ǎŀƭŜ ōƻƴŘǎђшѓ  

  
 

23   
 

2   
 

41   40   

Losses on sale of available-for-ǎŀƭŜ ōƻƴŘǎђшѓ   (2)   (1)   (3)   (7)   

Total from investments in bonds   21   1   38   33   

Net exchange rate differences   4,743   (779)   3,551   (1,343)   

Net profit (loss) from investments in shares:  
Gains on sale from non-trading shares  

  
 

42   
 

61    80   123   

Provision for impairment of non-trading shares   (27)   (5)   (45)   (21)   

Dividends from non-trading shares   7   6   14   13   

¦ƴǊŜŀƭƛȊŜŘ ǇǊƻŦƛǘ όƭƻǎǎŜǎύ ђьѓ   6   7   4   28   

Total from investment in shares   28   69   53   143   

bŜǘ ǇǊƻŦƛǘ ƻƴ ƭƻŀƴǎ ǎƻƭŘђэѓ   -   -   -   1   

Total non-interest financing income from operations not for trading 

purposes  
 

219   156   385   388   

B. Non-ƛƴǘŜǊŜǎǘ ŦƛƴŀƴŎƛƴƎ ƛƴŎƻƳŜ ŦǊƻƳ ƻǇŜǊŀǘƛƻƴǎ ŦƻǊ ǘǊŀŘƛƴƎ ǇǳǊǇƻǎŜǎђъѓΥ  

Net income for derivative instruments  
  

 
63   

 
152   

 
192   260   

Net realized and non-realized profit (losses) on adjustment of trading bonds 

ǘƻ ŦŀƛǊ ǾŀƭǳŜђцѓ  
 

(6)   (52)   (21)   (33)   

Net realized and non-realized losses on adjustment of trading shares to fair 

ǾŀƭǳŜђчѓ  
 

(2)   1   (3)   (5)   

¢ƻǘŀƭ ŦǊƻƳ ǘǊŀŘƛƴƎ ƻǇŜǊŀǘƛƻƴǎђыѓ   55   101   168   222   

Details of non-interest financing income from operations for trading 
purposes, according to risk exposure:  

Interest rate exposure    
  

(9)   
 

55   
 

81   166   
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Foreign currency exposure   66   45   88   60   

Share exposure   (2)   1   (1)   (4)   

Total according to risk exposure   55   101   168   222   

Total non-interest financing income (expenses)   274   257   553   610   

  

* Footnotes:Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
   

     
  

(1) Of which, a part of the loss relating to trading bonds that are still on hand at  
 balance sheet date  190   (14)   184   (20)   

 
(2) Of which, a part of the income relating to trading shares that are still on  
 hand at balance sheet date 
 (2)  
 5  
 17   21   
(3) Reclassified from accumulated other comprehensive income, see Note 4, Of profit from investments in bonds, net  
(4) Excluding the impact of hedge relations.  
(5) Including exchange rate differences from trading operations.  
(6) For interest income on investments in trading bonds, see Note 2, above.  
(7) Including profits and losses on measurement at fair value of shares with readily determinable fair value, as well as upward or downward 

adjustments of shares without readily determinable fair value.  

    
3A. Earnings Per Share   

          

Unaudited  

  

Audited  

  

For the three months   For the six months  

ended June 30*,  ended June 30*,  

For the 

year ended  

December  

31,*  

  

 2025  2024  2025  2024  

2024  

 in NIS millions  

Earnings per share  
Net profit from continuing operations  

 
  

 
1,151   

 
992   

 
2,117   

 
1,988   4,095   

Net profit (loss) from discontinued operations    (36)   53   34   107   186   

Total net income attributed to bank's shareholders    1,115   1,045   2,151   2,095   4,281   

            

In Thousand  

Earnings per share:  

  
Weighted average of shares of NIS 0.1 par value:  

 Balance at the beginning of the period  

  

  
1,236,085   

  

  
1,237,011   

  

  
1,236,728   

  

  
1,237,011   1,237,011   

{ƘŀǊŜ ōǳȅōŀŎƪ ђчѓ  (2,185)   -   (2,851)   -   (285)   

In addition - ƻǇǘƛƻƴ ǿŀǊǊŀƴǘǎ ŜȄŜǊŎƛǎŜŘ ƛƴǘƻ ǎƘŀǊŜǎ ђцѓ  64   -   87   -   2   

Weighted average of shares of NIS 0.1 par value, used for earnings per 

share  1,233,964   1,237,011   1,233,964   1,237,011   1,236,728   

21   1   38   33   
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Earnings per share from continuing operations of NIS 0.1 (in NIS)  

0.93   0.80   1.72   1.61   3.31   

Earnings per share from  discontinued operations of NIS 0.1 (in NIS)  

(0.03)  0.04   0.02   0.08   0.15   

Earnings per share of NIS 0.1 (in NIS)  0.90   0.84   1.74   1.69   3.46   

Diluted earnings Per share:  

  
Weighted average of shares of NIS 0.1 par value:  

 
Weighted average of shares of NIS 0.1 par value, used for the Diluted 

earnings  

  

  

1,233,964   

  

  

1,237,011   

  

  

1,233,964   

  

  

1,237,011   1,236,728   

In addition - The effect of option warrants  51   ђшѓун   1,541   ђшѓмнт   ђшѓмΣнсф   

Weighted average of shares of NIS 0.1 par value, used for the Diluted 

earnings  1,234,015   1,237,093   1,235,505   1,237,138   1,237,997   

* Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
According to the rules, part of the stock options issued to Officers and senior employees (as detailed in Note 24 to the financial statements as of 

December 31, 2024) these are diluting by an immaterial amount.  
Footnotes:  
(1) As described in Note 24 D to the financial statements as of December 31, 2024.  
(2) As described in Note 24 A to the financial statements as of December 31, 2024.  
(3) Improvement of data.  

  

   

4. Accumulated other comprehensive income (loss)   

 

A. Changes in other comprehensive income (loss) after tax effect*  

            

Other comprehensive income (loss), before attribution to noncontrolling 

interests  

 
Other 

comprehensive 

income (loss) 

attributed to 

noncontrolling 

interests  

  

Other  
comprehensive 

income (loss) 

attributed to 

the Bank's 

shareholders  

  
Net  

adjustments, 

for  
presentation 

of 

availablefor- 

sale bonds at 

fair value  

Adjustments  
from  Adjustments translation 

 Net loss for  for of financial 

 cash flows  employee  
ǎǘŀǘŜƳŜƴǘǎђцѓ  hedge  benefits  Total  

  

     in NIS millions  

A. For the three months ended June 30, 2025 and 2024 (unaudited)  

Balance at March 31, 2025  (836)   49   4   (183)   (966)   (56)   (910)   

Net change during the period  204   (505)   1   2   (298)   (64)   (234)   

Balance at June 30, 2025  (632)  (456)  5   (181)  (1,264)  (120)  (1,144)  

                

Balance at March 31, 2024   (1,140)   (7)    (7)   (319)   (1,473)   (9)   (1,464)   

Net change during the period   (104)   107    3   159   165   2   163   
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Balance at June 30, 2024   (1,244)  100    (4)  (160)  (1,308)  (7)  (1,301)  

                

B. For the six months ended June 30, 2025 and 2024 (unaudited)  
Balance at December 31, 2024  
(audited)  (937)   (53)   -   (231)   (1,221)   (78)   (1,143)   

Net change during the period  305   (403)   5   50   (43)   (42)   (1)   

Balance at June 30, 2025  (632)  (456)  5   (181)  (1,264)  (120)  (1,144)  

                

Balance at December 31, 2023 

(audited)  
  

(1,100)   (79)   (9)   (373)   (1,561)   (9)   (1,552)   

Net change during the period    (144)   179   5   213   253   2   251   

Balance at June 30, 2024    (1,244)  100   (4)  (160)  (1,308)  (7)  (1,301)  

                

C. For the year of 2024 (audited) 
Balance at December 31, 2024  (1,100)   (79)   (9)   (373)   (1,561)   (9)   (1,552)   

Net change during the year  163   26   9   142   340   (2)   342   

Sale of interests in subsidiaries 

to noncontrolling interests  

-   -   -   -   -   (67)   67   

Balance at December 31, 2024  

(937)  (53)  -   (231)  (1,221)  (78)  (1,143)  

  

*  LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 

Footnote:  
(1) Including adjustments from translation of financial statements of a consolidated subsidiary - Discount Bancorp Inc., the functional currency of which is different from  that of 

the Bank.    

4. Accumulated other comprehensive income (loss) (continued)  

 

  
B. Changes in other comprehensive income (loss) component before tax effect and after tax effect*  

  
  

Before Tax After Before Tax After taxes effect 

taxes taxes effect taxes  

 
in NIS millions  

Changes in components of other comprehensive loss, before attribution to non-controlling interests: 
Adjustments for presentation of available-for- sale bonds at fair value  

   

Net unrealized income (loss) from adjustments to fair value  324   (121)  
 203   

(178)   68    

Losses (income) on available-for-ǎŀƭŜ ōƻƴŘǎ ǊŜŎƭŀǎǎƛŦƛŜŘ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ƻŦ ƛƴŎƻƳŜђмѓ  (2)   
 (8)   6   

bŜǘ ŎƘŀƴƎŜ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘђщѓ  322   (118)  204   (164)  60   (104)  

Translation adjustments     

  
Adjustments from translation of financial statement ђпѓ  -  
 (505)   

107     
-   

107   
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Net change during the period   -  (505)  

107   -   107   

Cash flow hedging     

  
Net loss for cash flow hedging  1   -   1   

20     
(9)   

11   

bŜǘ ƭƻǎǎ ŦƻǊ ŎŀǎƘ Ŧƭƻǿ ƘŜŘƎƛƴƎ ǊŜŎƭŀǎǎƛŦƛŜŘ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ƻŦ ƛƴŎƻƳŜђъѓ  -   -   -   (16)   8   (8)   

Net change during the period  1   -   1   4   (1)  3   

Employee benefits     

  
Net actuarial income (loss)  (3)   2   (1)   

214     
(72)   

142   

Net loss reclassified to the statement of incomeђрѓ  5   (2)   3   28     

Net change during the period  242   

 

 

Total net changes during the period   

189   (24)  165   

Changes in components of other comprehensive income (loss) attributed to non-controlling interests:     

Total net changes during the period  (61)  (3) 
 (64)  

3   (1)  2   

Changes in components of other comprehensive income (loss) attributed to the Bank's shareholders:     

Total net changes during the period  (119)  (115) (234)  186   (23)  163   

      
For footnotes see next page.  

  
    

4. Accumulated other comprehensive income (loss) (continued)  

 

B. Changes in other comprehensive income (loss) component before tax effect and after tax effect* 

(continued)  

            

Unaudited  

        

Audited  

  

For the six months ended June 30  

 For the year ended 

December 31  

  

 2025  2024  

 2024  

  

Before Tax After Before Tax taxes effect 

taxes taxes effect  

After 

taxes  

Before Tax After taxes 

effect taxes  

 in NIS millions  

Changes in components of other comprehensive income (loss), before attribution to non-controlling interests:  

Adjustments for presentation of available-for- sale bonds at fair value  

Net unrealized income (loss) from adjustments to fair value  483   (178)   305   (220)   81   (139)  
 236   (88)   148   

loss (income) on available-for-sale bonds reclassified to the  

ǎǘŀǘŜƳŜƴǘ ƻŦ ƛƴŎƻƳŜ ђцѓ  (5)   5   -   (1)   

  

bŜǘ ŎƘŀƴƎŜ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘђчѓ  478   (173)  305   (224)  80  

 

  

Translation adjustments  

                -    26   
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!ŘƧǳǎǘƳŜƴǘǎ ŦǊƻƳ ǘǊŀƴǎƭŀǘƛƻƴ ƻŦ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘђшѓ  (403)   -  179   -   179   26   

Net change during the period  (403)  -   (403)  179   -   179   26   -   26   

Cash flow hedging  

                
Net income (loss) for cash flow hedging  6   (1)   5   2   (4)   (2)  
 (2)   -   

  
(2)   

Net loss for cash flow hedging reclassified to the statement of  
ƛƴŎƻƳŜђщѓ  -   -   -   5   2   7   15   (4)   11   

Net change during the period  6   (1)  5   7   (2)  5   13   (4)  9   

Employee benefits  
Net actuarial income  65   (22)   43   284   (96)   188  
 148   (49)   99   

ƭƻǎǎ ǊŜŎƭŀǎǎƛŦƛŜŘ ǘƻ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ƻŦ ƛƴŎƻƳŜђъѓ  11   7   40   68     

Net change during the period  76   (26)  50   324   (111)  213  
 216   

 

 

Total net change during the period  157  (200)  (43)  286   (33)  253  
 515   

(175)  340   

Changes in components of other comprehensive income attributed to non-controlling interests:    

Total net change during the period  (36)  (6)  (42)  3   (1)  2   (2)  -   (2)  

Changes in components of other comprehensive income (loss) attributed to the Bank's shareholders:    

Total net change during the period  193  (194)  (1)  283   (32)  251  
 517   

(175)  342   

ϝ LƴŎƭǳŘƛƴƎ ōŀƭŀƴŎŜǎ ŀǘǘǊƛōǳǘŜŘ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜŘ ƻǇŜǊŀǘƛƻƴέΦ {ŜŜ bƻǘŜ м 9 

Footnotes:  
(1) The pre-tax amount is reported in the of statement of profit and loss in the item "non-interest financing income". For further details see the 

note on non-interest financing income.  
(2) As described in Note 5 L.  
(3) Including adjustments from translation of financial statement of a consolidated subsidiary - Discount Bancorp Inc., the functional currency of 

which is different from that of the Bank.  
(4) The pre-tax amount is reported in the of statement of profit and loss in the item "interest income and expenses".  
(5) The pre-tax amount has been classified to other expenses.  
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5. Securities   

A. Composition  

        

Unaudited  

    

   June 30,2025    

  

Book value  
Amortized 

cost  

Unrecognized 

gains from 

adjustment to 

fair value  

Unrecognized 

losses from 

adjustment to fair 

value  
CŀƛǊ ǾŀƭǳŜђцѓ  

  

In NIS millions  

  

  

  

  

  

  

  

  
In NIS millions  

(2) Available- for- ǎŀƭŜ ōƻƴŘǎђыѓ Bonds and 

loans:      
 

      
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ     
31,057   

  
31,335   

   
211   

  
489   

  
31,057   

Of foreign governments   8,398   8,377    41   20   8,398   

Of Israeli financial institutions   114   113    2   1   114   

Of foreign financial institutions   596   586    10   -   596   

(1) Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Bonds and 

loans:      
 

    
 

  
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ     
9,124   

  
9,124   

   
40   

   
592   

  
8,572   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

3,492   3,492   
 

13   
 

357   3,148   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ   57   57    -    5   52   

Total held-to-maturity bonds   12,673   ђъѓ12,673    53    954   11,772   
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Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

5,309   5,671   
 

34   396   5,309   

Of others in Israel   171   193    -   22   171   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ   2,588   2,578    26   16   2,588   

Total Available- for- sale bonds   ђъѓ48,233   48,853    ђьѓ324   ђьѓ944   48,233   

            

Unaudited  

  June 30,2025    

  

Book value  Cost  

Unrealized 

gains from 

adjustment to 

fair value  

Unrealized 

losses from 

adjustment to 

fair value  
CŀƛǊ ǾŀƭǳŜђцѓђэѓ  

  

In NIS millions  

(3) Investment in not for trading shares and funds*  2,153   1,947   ђюѓ212   ђюѓ6   2,153   

Of which: shares and funds, the fair value of which is 

ƴƻǘ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜђцхѓ  1,911   1,864   47   -   1,911   

Total not for trading securities  63,059   63,473     62,158   

For footnotes see next page.  

A. Composition (Continued)  

        

Unaudited  

    

   June 30,2025    

  

Book value  

Amortized 

cost (in shares  

- cost)  

Unrealized 

gains from 

adjustment to 

fair value  

Unrealized 

losses from 

adjustment to fair 

value  
CŀƛǊ ǾŀƭǳŜђцѓ  

  

In NIS millions  

(4) Trading Securities Bonds 

and loans:            
 

Of the Israeli Government     
13,378   

  
13,194   

  
184   

  
-   

  
13,378   

Of foreign governments   74   74   -   -   74   

Of others in Israel   11   11   -   -   11   

Of others abroad   17   17   -   -   17   

Total bonds   ђъѓ13,480   13,296   184   -   13,480   

Shares   76   59   17   -   76   

Total trading securities   13,556   13,355   ђюѓ201   -   13,556   

Total securities   76,615   76,828     75,714   

 *   Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  



5. Securities (continued)  

 135 

2025.   Israel Discount Bank Limited and its Subsidiaries.   Condensed Financial  Statements           
  

Footnotes:  

(1) Fair value data based on market prices, does not necessarily reflect the price that may be obtained on the sale of securities in large volumes.  
(2) No data is included for the balance of allowance for credit loss, because the allowance at June 30, 2025 is in a negligible amount.  
(3) Including balances, as described in Note 5 J.  
(4) Municipal bonds and bonds of states in the U.S.  
(5) Including securities sold by the Bank under repurchase terms from held-to-maturity portfolio at an amortized cost of NIS 4,327 million, from the 

available for sale portfolio with a market value of NIS 13,483 million and from trading portfolio with a market value of NIS 2,840 million.  
(6) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of June 30, 2025.  
(7) Included in "Accumulated other comprehensive income".  
(8) Shares included in this column, for which no fair value is available, are stated at cost net of impairment, with the addition or deduction of changes in 

observable prices of ordinary transactions in similar or identical investments of the same issuer.  
(9) Recorded in the statement of profit and loss.  
(10) The impairment in value (cumulative) of shares not held for trading and which have not got a fair value assessment, amounted in total to NIS 275  

million, as of June 30, 2025. Of which: provision for impairment in respect of funds in an amount of NIS 87 million.  

    

A. Composition (continued)  

        

Unaudited  

    

   June 30,2024    

  

Book value  

Amortized 

cost  

Unrecognized 

gains from 

adjustment to 

fair value  

Unrecognized 

losses from 

adjustment to fair 

value  
CŀƛǊ ǾŀƭǳŜђцѓ  

  

In NIS millions  

  

  

  

  

  

  
In NIS millions  

(1) Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Bonds and 

loans:  
 

    
 

      
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ      
8,438   

  
8,438   

   
1   

  
1,026   

  
7,413   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
  

3,627   3,627   
 

2   474   3,155   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ    65   65    -   5   60   

Total held-to-maturity bonds    12,130   ђъѓ12,130    3   1,505   10,628   

  
   

  
June 30,2024   
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(2) Available- for- ǎŀƭŜ ōƻƴŘǎђыѓ Bonds and 

loans:  
 

    
 

      
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ      
25,361   

  
26,256   

   
21   

  
916   

  
25,361   

Of foreign governments    4,862   4,925    -   63   4,862   

Of Israeli financial institutions    125   127    -   2   125   

Of foreign financial institutions    595   584    11   -   595   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
  

5,724   6,248   
 

21   545   5,724   

Of others in Israel    283   321    -   38   283   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ    1,795   1,790    21   16   1,795   

Total Available- for- sale bonds    ђъѓ38,745   40,251    ђьѓ74   ђьѓ1,580   38,745   

            

Unaudited  

  June 30,2024    

  

Book value  Cost  

Unrealized 

gains from 

adjustment to 

fair value  

Unrealized 

losses from 

adjustment to 

fair value  
CŀƛǊ ǾŀƭǳŜђцѓђэѓ  

  

In NIS millions  

(3) Investment in not for trading shares and funds*   2,043   1,892   ђюѓ158   ђюѓ7   2,043   

Of which: shares and funds, the fair value of which is 

ƴƻǘ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜђцхѓ  
 

1,809   1,765   44   -   1,809   

Total not for trading securities   52,918   54,273     51,416   

For footnotes see next page.  

  

    

A. Composition (continued)  

        

Unaudited  

    

   June 30,2024    

  

Book value  

Amortized 

cost (in shares  

- cost)  

Unrealized 

gains from 

adjustment to 

fair value  

Unrealized 

losses from 

adjustment to fair 

value  
CŀƛǊ ǾŀƭǳŜђцѓ  

  

In NIS millions  

(4) Trading Securities Bonds 

and loans:            
 

Of the Israeli Government     
7,513   

  
7,533   

  
2   

  
22   

  
7,513   

Of foreign governments   80   80   -   -   80   
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Of Israeli financial institutions   2   2   -   -   2   

Of others in Israel   2   2   -   -   2   

Total bonds   ђъѓ7,597   7,617   2   22   7,597   

Shares   102   81   22   1   102   

Total trading securities   7,699   7,698   ђюѓ24   ђюѓ23   7,699   

Total securities   60,617   61,971     59,115   

      
* Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
Footnotes:  
(1) Fair value data based on market prices, does not necessarily reflect the price that may be obtained on the sale of securities in large volumes.  
(2) No data is included for the balance of allowance for credit loss, because the allowance at June 30, 2024 is in a negligible amount.  
(3) Including balances, as described in Note 5 J.  
(4) Municipal bonds and bonds of states in the U.S.  
(5) Including securities sold by the Bank under repurchase terms from held-to-maturity portfolio at an amortized cost of NIS 5,193 million, from the 

available for sale portfolio with a market value of NIS 2,600 million and from trading portfolio with a market value of NIS 3,419 million.  
(6) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of June 30, 2024.  
(7) Included in "Accumulated other comprehensive income".  
(8) Shares included in this column, for which no fair value is available, are stated at cost net of impairment, with the addition or deduction of changes in 

observable prices of ordinary transactions in similar or identical investments of the same issuer.  
(9) Recorded in the statement of profit and loss.  
(10) The impairment in value (cumulative) of shares not held for trading and which have not got a fair value assessment, amounted in total to NIS 183 

million, as of June 30, 2024. Of which: provision for impairment in respect of funds in an amount of NIS 76 million.  

  

    
A. Composition (continued)  

          

Audited  

  

  December 31, 2024   

  

Book value  

Unrecognized Unrecognized gains 

from losses from  

Amortized  adjustment to 

 adjustment to cost  fair value 

 fair value  CŀƛǊ ǾŀƭǳŜђцѓ  

In NIS millions  

(1) Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Bonds and 

loans:            
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ     
8,935   

  
8,935   

  
24   

  
777   

  
8,182   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

3,472   3,472   2   451   3,023   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ   62   62   -   4   58   

Total held-to-maturity bonds   12,469   ђъѓ12,469   26   1,232   11,263   
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In NIS millions  

(2) Available- for- ǎŀƭŜ ōƻƴŘǎђыѓ Bonds and 

loans:            
 

hŦ ǘƘŜ LǎǊŀŜƭƛ DƻǾŜǊƴƳŜƴǘђшѓ     
25,843   

  
26,344   

  
95   

  
596   

  
25,843   

Of foreign governments   7,959   8,051   2   94   7,959   

Of Israeli financial institutions   132   132   1   1   132   

Of foreign financial institutions   637   625   12   -   637   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

4,875   5,363   13   501   4,875   

Of others in Israel   168   192   -   24   168   

hŦ ƻǘƘŜǊǎ ŀōǊƻŀŘђщѓ   2,147   2,135   26   14   2,147   

Total Available- for- sale bonds   ђъѓ41,761   42,842   ђьѓ149   ђьѓ1,230   41,761   

            

Audited  

 December 31, 2024   

  

Book value  

Unrealized Unrealized gains 

from losses from adjustment to 

adjustment to  

Cost  fair value  fair value  
CŀƛǊ ǾŀƭǳŜђцѓђэѓ  

In NIS millions  

(3) Investment in not for trading shares and funds*  2,189   1,879   ђюѓ316   ђюѓ6   2,189   

Of which: shares and funds, the fair value of which is 

ƴƻǘ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜђцхѓ  1,867   1,796   71   -   1,867   

Total shares  56,419   57,190     55,213   

For footnotes see next page.    

    

A. Composition (continued)  

          

Audited  

  

  December 31, 2024   
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Book value  

 Unrealized  Unrealized  
Amortized gains from losses from cost (in shares 

adjustment to adjustment to  

 - cost)  fair value  fair value  
CŀƛǊ ǾŀƭǳŜђцѓ  

  

In NIS millions  

(4) Trading Securities Bonds 

and loans:            
 

Of the Israeli Government     
11,023   

  
10,989   

  
36   

  
2   

  
11,023   

Of foreign governments   80   79   1   -   80   

Of others in Israel   3   3   -   -   3   

Of others abroad   29   30   -   1   29   

Total bonds   ђъѓ11,135   11,101   37   3   11,135   

Shares   73   54   20   1   73   

Total trading securities   11,208   11,155   ђюѓ57   ђюѓ4   11,208   

Total securities   67,627   68,345     66,421   

      
 *   Excluding the data of ICC. The comparative data was restated accordingly. See Note 1 E to the condensed financial statements.  
Footnotes:  
(1) Fair value data based on market prices, does not necessarily reflect the price that may be obtained on the sale of securities in large volumes.  
(2) No data is included for the balance of allowance for credit loss, because the allowance at December 31, 2024 is in a negligible amount.  
(3) Including balances, as described in Note 5 J.  
(4) Municipal bonds and bonds of states in the U.S.  
(5) Including securities sold by the Bank under repurchase terms from held-to-maturity portfolio at an amortized cost of NIS 4,747 million, from the 

available for sale portfolio with a market value of NIS 8,296 million and from trading portfolio with a market value of NIS 4,359 million.  
(6) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of December 31, 2024.  
(7) Included in "Accumulated other comprehensive income".  
(8) Shares included in this column, for which no fair value is available, are stated at cost net of impairment, with the addition or deduction of changes in 

observable prices of ordinary transactions in similar or identical investments of the same issuer.  
(9) Recorded in the statement of profit and loss.  
(10) The impairment in value (cumulative) of shares not held for trading and which have not got a fair value assessment, amounted in total to NIS 224 

million, as of December 31, 2024. Of which: provision for impairment in respect of funds in an amount of NIS 89 million.  

  

  

    

B. Amortized cost and unrealized losses, according to the length of the period and rate of impairment of 

held-to-maturity bonds which are in an unrealized loss position - consolidated   

 
  

In NIS millions  

                  

  
   

  
      

  
   More than 12 months   
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Held-to-maturity bonds Bonds 

and loans:            
 

      
 

Of the Israeli Government     
-   

  
-   

  
-   

  
-   

  
7,851   

  
552   

  
40   

  
592   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

151   18   -   18   2,398   264   75   339   

Of others abroad   5   ђцѓ-   -   -   52   5   -   5   

Total held-to-maturity bonds   156   18   -   18   10,301   821   115   936   

                  

 
  

In NIS millions  

Held-to-maturity bonds Bonds 

and loans:        
 

    
 

      
 

Of the Israeli Government     
27   

  
2   

  
-   

   
2   

  
7,290   

  
431   

  
593   

  
1,024   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

374   5   -   
 

5   3,062   313   156   469   

Of others abroad   26   ђцѓ-   -    -   38   5   -   5   

Total held-to-maturity bonds   427   7   -    7   10,390   749   749   1,498   

  

 
  

In NIS millions  

Held-to-maturity bonds Bonds 

and loans:    
 

        
 

      
 

Of the Israeli Government      
-   

  
-   

  
-   

  
-   

  
7,466   

  
499   

  
278   

  
777   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
  

2   ђцѓ-   -   -   3,114   282   169   451   

Of others abroad    25   ђцѓ-   -   -   62   4   -   4   

Total held-to-maturity bonds    27   -   -   -   10,642   785   447   1,232   

Footnote:  
(1) An amount lower than NIS 1 million.  

  

    

  
   

  
June 30, 2024   

  
   More than 12 months   

    

 
   

  

 
    

 

                  

 

                  

  
   

  
   

  
   More than 12 months   
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C. Fair value and unrealized losses, according to the length of the period and rate of impairment of 

available-for-sale bonds which are in an unrealized loss position- consolidated   

 
  

In NIS millions  

Available- for-sale bonds Bonds 

and loans:    
 

              
 

Of the Israeli Government     
1,030   

  
4   

  
-   

  
4   

  
11,771   

  
431   

  
54   

  
485   

Of foreign governments   1,216   3   -   3   992   17   -   17   

Of Israeli financial institutions   -   -   -   -   24   1   -   1   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

400   2   2   4   1,954   136   256   392   
Of others in Israel   -   -   -   -   171   22   -   22   

Of others abroad   489   4   -   4    12   -   12   

Total available-for-sale bonds   3,135   13   2   15   
 

619   310   929   

                  

 
  

In NIS millions  

Available- for-sale bonds Bonds 

and loans:                  
 

Of the Israeli Government     
8,012   

  
117   

  
-   

  
117   

  
13,267   

  
609   

  
190   

  
799   

Of foreign governments   3,448   27   -   27   1,414   36   -   36   

Of Israeli financial institutions   24   ђцѓ-   -   -   45   2   -   2   

Of foreign financial institutions   89   ђцѓ-   -   -   -   -   -   -   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

750   7   -   7   2,959   175   363   538   
Of others in Israel   11   1   -   1   272   23   14   37   

Of others abroad    4   -   4    12   -   12   

Total available-for-sale bonds   
 

156   -   156   
 

857   567   1,424   

                  

  

    

                  

  
   

  
   More than 12 months   

    
   

  
   

 

                  

 

                  

  
   

  
June 30, 2024   

  
   More than 12 months   
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C. Fair value and unrealized losses, according to the length of the period and rate of impairment of 

available-for-sale bonds which are in an unrealized loss position- consolidated (continued)  

 
  

In NIS millions  

Available- for-sale bonds Bonds 

and loans:                  
 

Of the Israeli Government     
2,529   

  
31   

  
-   

  
31   

  
13,752   

  
467   

  
98   

  
565   

Of foreign governments   3,784   69   -   69   1,529   25   -   25   

Of Israeli financial institutions   -   -   -   -   37   1   -   1   

Mortgage-backed-securities (MBS) or Assets 

backed-securities (ABS)  
 

924   28   9   37   2,223   128   336   464   
Of others in Israel   -   -   -   -   168   24   -   24   

Of others abroad   284   3   -   3    11   -   11   

Total available-for-sale bonds   7,521   131   9   140   
 

656   434   1,090   

Footnote:  
(1) An amount lower than NIS 1 million.  

  

D. The securities portfolio, as of June 30, 2025, includes investments in asset backed securities, primarily investment in mortgagebacked-

securities (MBS), which are held mainly by a consolidated subsidiary abroad. Details on the terms "Mortgage-backed- securities - MBS", 

A real estate mortgage investment conduit (REMIC), a stripped MBS, "Mortgage Pass - Through" and "Collateralized Mortgage 

Obligation - CMO" were brought in Note 12 to the financial statements as of December 31, 2024.   

E. The available-for-sale securities portfolio includes corporate bonds in a total amount of NIS 3,469 million (December 31, 2024: NIS 

3,084 million). The balance of the said bonds included as of June 30, 2025, unrealized net losses in the amount of NIS 1 million 

(December 31, 2024: no unrealized net losses). F. Unrealized losses  

Available-for-sale bonds. Whereas the Bank and the relevant subsidiaries have no intention of selling available-for-sale bonds that are 

in an unrealized loss position, no impairment in value has been recognized in their respect in the profit and loss statement. 

Furthermore, based on a performed assessment, the Bank and the relevant subsidiaries have not recognized an allowance for credit 

loss for the said bonds.   

Held-to-maturity bonds. The Bank and the relevant subsidiaries have not recognized an allowance for credit loss for most of the bonds 

held in the held-to-maturity portfolio, principally Israeli government bonds and US government bonds. As of June 30, 2025, the 

allowance for credit loss exists for other bonds is a negligible amount.  

G. Fair value presentation. The balances of securities as of June 30, 2025, June 30, 2024, and December 31, 2024, include securities 

amounting to NIS 62,031 million, NIS 46,678 million and NIS 53,291 million, respectively, that are presented at fair value.  

    

H. Additional details (consolidated) on mortgage and asset backed bonds  

        

Unaudited  

  

  

June 30, 2025  

 

                                    

  
   

  
   

  
Less than 12     More than 12 months   
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Unrealized 

gains from 

adjustment  

Amortized to fair cost 

ǾŀƭǳŜђцѓ  

Unrealized 

losses from 

adjustment  

to fair 

ǾŀƭǳŜђцѓ  Fair 

value  

  

In NIS millions  

1.Mortgage-backed bonds (MBS): Available-for-sale 

ōƻƴŘǎђчѓ  
Mortgage pass-through bonds:  

  

  

  

  
119   

  

  
-   

   

  
6   113   

of which:        

Bonds guaranteed by GNMA     
81   

  
-   

   
2   

  
79   

Bonds issued by FHLMC and FNMA           38   -    4   34   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   4,870   33    388   4,515   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    4,870   33    388   4,515   

Total available-for-sale MBS bonds   4,989   33    394   4,628   

Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Mortgage 

pass-through bonds:    
 

27    -   

  
3   24   

of which:        

Bonds guaranteed by GNMA     
5   

  
-   

   
-   

  
5   

Bonds issued by FHLMC and FNMA           22   -    3   19   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   3,465   13    354   3,124   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    3,465   13    354   3,124   

Total held-to-maturity MBS bonds   3,492   13    357   3,148   

Total mortgage-backed bonds (MBS)   8,481   46    751   7,776   

2.Asset-backed available-for-sale bonds (ABS):  
Total-Asset-backed available-for-sale bonds (ABS)  

  
 

682   
 

1   

  
2   681   

Of which collateralized bonds CLO   682   1    2   681   

Total mortgage and asset-backed bonds   9,163   47    753   8,457   

Footnotes:  
(1) For available for sale bonds-accumulated other comprehensive income.  
(2) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of June 30, 2025.  

H. Additional details (consolidated) on mortgage and asset backed bonds (continued)  

        

Unaudited  

  

  

June 30, 2024  
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Unrealized 

gains from 

adjustment  

Amortized to fair cost 

ǾŀƭǳŜђцѓ  

Unrealized 

losses from 

adjustment  

to fair 

ǾŀƭǳŜђцѓ  Fair 

value  

  

In NIS millions  

1.Mortgage-backed bonds (MBS): Available-for-sale 

ōƻƴŘǎђчѓ  
Mortgage pass-through bonds:  

  

  

  

  
180   

  

  
-   

  

  
12   168   

of which:       

Bonds guaranteed by GNMA     
131   

  
-   

  
5   

  
126   

Bonds issued by FHLMC and FNMA           49   -   7   42   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   4,381   7   532   3,856   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    4,381   7   532   3,856   

Total available-for-sale MBS bonds   4,561   7   544   4,024   

Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Mortgage 

pass-through bonds:    
 

33    -   
 

3   30   

of which:       

Bonds guaranteed by GNMA     
7   

  
-   

  
-   

  
7   

Bonds issued by FHLMC and FNMA           26   -   3   23   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   3,594   2   471   3,125   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    3,594   2   471   3,125   

Total held-to-maturity MBS bonds   3,627   2   474   3,155   

Total mortgage-backed bonds (MBS)   8,188   9   1,018   7,179   

2.Asset-backed available-for-sale bonds (ABS):  
Total-Asset-backed available-for-sale bonds (ABS)    

 
1,687   

 
14   

 
1   1,700   

Of which collateralized bonds CLO   1,687   14   1   1,700   

Total mortgage and asset-backed bonds   9,875   23   1,019   8,879   

Footnotes:  
(1) For available for sale bonds-accumulated other comprehensive income.  
(2) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of June 30, 2024.  

H. Additional details (consolidated) on mortgage and asset backed bonds (continued)  

        

Audited  

  

  

December 31 ,2024  
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Unrealized 

gains from 

adjustment  

Amortized to fair cost 

ǾŀƭǳŜђцѓ  

Unrealized 

losses from 

adjustment  

to fair 

ǾŀƭǳŜђцѓ  Fair 

value  

  

In NIS millions  

1.Mortgage-backed bonds (MBS): Available-for-sale 

ōƻƴŘǎђчѓ  
Mortgage pass-through bonds:  

  

  

  

  
151   

  

  
-   

  

  
10   141   

of which:       

Bonds guaranteed by GNMA     
107   

  
-   

  
3   

  
104   

Bonds issued by FHLMC and FNMA           44   -   7   37   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   4,538   11   491   4,058   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    4,538   11   491   4,058   

Total available-for-sale MBS bonds   4,689   11   501   4,199   

Held-to-ƳŀǘǳǊƛǘȅ ōƻƴŘǎђчѓ Mortgage 

pass-through bonds:    
 

31    -   
 

3   28   

of which:       

Bonds guaranteed by GNMA     
7   

  
-   

  
-   

  
7   

Bonds issued by FHLMC and FNMA           24   -   3   21   

Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):   3,441   2   448   2,995   

Of which Bonds issued or guaranteed by FHLMC, FNMA and GNMA    3,441   2   448   2,995   

Total held-to-maturity MBS bonds   3,472   2   451   3,023   

Total mortgage-backed bonds (MBS)   8,161   13   952   7,222   

2.Asset-backed available-for-sale bonds (ABS):  
Total-Asset-backed available-for-sale bonds (ABS)    

 
674   

 
2    -   676   

Of which collateralized bonds CLO   674   2   -   676   

Total mortgage and asset-backed bonds   8,835   15   952   7,898   

Footnotes:  
(1) For available for sale bonds-accumulated other comprehensive income.  
(2) No data is included for the balance of allowance for credit loss, because, as stated, no such allowance was required as of December 31, 2024.  

I. Additional details (consolidated) on mortgage and asset backed securities   
  

Additional details on mortgage and asset backed securities in unrealized loss position  
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In NIS millions  

1.Mortgage-backed  bonds (MBS):  
Available-for-sale bonds  

A. Mortgage pass-through bonds  

 
  

  

  

  

  

  

  

  

 

Bonds guaranteed by GNMA       
-   

  
-   

  
62   

  
2   

Bonds issued by FHLMC and FNMA            -   -   33   4   

Total mortgage-backed pass-through bonds    -   -   95   6   

B. Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):        

Bonds issued or guaranteed by FHLMC, FNMA and GNMA       
224   

  
2   

  
1,859   

  
386   

Total other mortgage-backed bonds    224   2   1,859   386   

Total available-for-sale MBS    224   2   1,954   392   

Held-to-maturity bonds  

A. Mortgage pass-through bonds:  
 

        
 

Bonds guaranteed by GNMA       
3   

  
ђцѓ-   

  
3   

  
ђцѓ-   

Bonds issued by FHLMC and FNMA            -   -   19   3   

Total mortgage-backed pass-through  bonds    3   -   22   3   

B. Other mortgage-backed bonds (including CMO, REMIC and STRIPPED MBS):        

Bonds issued or guaranteed by FHLMC, FNMA and GNMA       
130   

  
18   

  
2,037   

  
336   

Total other mortgage-backed  bonds    130   18   2,037   336   

Total held-to-maturity MBS bonds    133   18   2,059   339   

Total mortgage-backed bonds (MBS)    357   20   4,013   731   

2. Asset-backed available-for-sale bonds (ABS)  

Collateralized bonds CLO  
 

  
 

176   
 

2    -   -   

Total asset-backed available-for-sale bonds (ABS)    176   2   -   -   

Total mortgage and asset-backed bonds    533   22   4,013   731   

Footnote:  
(1) Amount lower than NIS 1 million  

I. Additional details (consolidated) on mortgage and asset backed securities (continued)  

Additional details on mortgage and asset backed securities in unrealized loss position (continued)  
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In NIS millions  

1.Mortgage-backed bonds (MBS):  
Available-for-sale bonds  
A. Mortgage pass through bonds:  

   

  

  

  

  

  

  

  

 

Bonds guaranteed by GNMA       
6   

  
ђцѓ-   

  
114   

  
5   

Bonds issued by FHLMC and FNMA            -   -   42   7   

Total mortgage backed pass through bonds    6   -   156   12   

B. Other mortgage backed bonds (including CMO, REMIC and STRIPPED MBS):        

Bonds issued or guaranteed by FHLMC, FNMA and GNMA       
744   

  
7   

  
2,536   

  
525   

Total other mortgage backed bonds    744   7   2,536   525   

Total available-for-sale MBS bonds    750   7   2,692   537   

Held-to-maturity securities  
A. Mortgage pass through bonds:  

          

Bonds guaranteed by GNMA      
-   

  
-   

  
7   

  
ђцѓ-   

Bonds issued by FHLMC and FNMA            -   -   22   3   

Total mortgage backed pass through bonds    -   -   29   3   

Other mortgage backed bonds (including CMO, REMIC and STRIPPED MBS):        

Bonds issued or guaranteed by FHLMC, FNMA and GNMA       
369   

  
5   

  
2,564   

  
466   

Total other mortgage backed bonds    369   5   2,564   466   

Total held-to-maturity MBS bonds    369   5   2,593   469   

Total mortgage-backed bonds (MBS)    1,119   12   5,285   1,006   

2. Asset-backed available-for-sale bonds (ABS)  
Collateralized bonds CLO  

 
  

 -    -   
 

267   1   

Total asset backed available-for-sale bonds (ABS)    -   -   267   1   

Total mortgage and asset backed bond    1,119   12   5,552   1,007   

Footnote:  
(1) Amount lower than NIS 1 million  

  

    

I. Additional details (Consolidated) on mortgage and asset backed securities (continued)  

Additional details on mortgage and asset backed securities in unrealized loss position (continued)  

          
  

   

  
June 30, 2024   

  
       

 

   

 

   

 

   

 

   




